SCHOOL BOARD MINUTES
DECEMBER 10, 2024

Members of the Board of School Trustees met in executive session at 6:15 p.m. on this date in the Seymour Central Service Center Executive Board Room pursuant to Indiana’s Open Meetings Law for the purpose of discussion with respect to any individual over whom the governing body has jurisdiction: to discuss, before a determination, the individual's status as an employee, a student, or an independent contractor;  discussion of the assessment, design and implementation of school safety and security measures, plans and systems; the assessment, design, and discussion of strategy with respect to any of the following: initiation of litigation or litigation that is either pending or has been threatened specifically in writing.  No topics were discussed other than those listed on the public meeting notice.   All members were present.

President Browning called the Regular Board meeting to order at 7:01 p.m.  All members were present.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented with the addition of item 8.F Special Education grants.  Mr. Chandler motioned to approve and Mr. Juergens seconded.  Motion carried; 7-0.  

COMMUNICATIONS & REPORTS

SUPERINTENDENT COMMENTS:
Mr. Harpe introduced the Seymour High School Boys Soccer Coach, PJ Stein.  Coach Stein discussed the Tennis team’s great year.  They had a 19-4 record, won their third consecutive sectional, and won a regional match.  The team also played in the HHC final match.  He introduced members of the team: playing Two Doubles - Xavier DuBois and Braylen Busby, One Doubles - Shun Takeuchi and Joel Stevens, Three Singles – Dane Thompson, Two Singles – Carter Stein, and One Singles – Parker Thompson.

Mrs. Stahl presented how Redding Elementary is utilizing Science of Reading in the classroom.  Mrs. Smith, Redding’s Literacy Cadre Coach co teaches and co plans with K-3 teachers, they implement movement in lessons, and use PLC time to work on the five pillars of literacy.  The cadre recently made an on-site visit and Redding received the highest rating.  Mrs. Stahl is proud of the work the Redding Staff is doing with all students.

Mrs. Bohle shared two upcoming travel opportunities for SHS families to Dublin, London, Paris in 2027 and South Africa in 2028. These trips are not sponsored by Seymour High School and will be funded by the parents and students who choose to participate.  

AUDIENCE COMMENTS:
There were none.

BOARD COMMENTS:
Mr. Tormoehlen attended the high school choir’s performance of SpongeBob SquarePants.  He said the talent was unbelievable and the orchestra was wonderful.

Mrs. Coates recently saw the Brown Bouncing Bears at a high school basketball game.  The students did a great job!

Mr. Browning announced that Seymour High School students raised $32,445.55 through Dance Marathon for Riley Hospital.  They worked hard to raised money.  He also shared his appreciation for the corporate sponsors.  Mr. Harpe added that we received corporate status recognition from Riley Hospital.

Mr. Browning also congratulated Ismael Santiago Cruz as the recipient of the 2025 Lilly Endowment Community Scholarship.

Mr. Juergens said it’s nice to see principals and directors at board meetings.  He also added that Mr. Hubbard and his construction class do a lot of great work for the city.  He also congratulated Mrs. Ahlbrand on her new position. 

Mr. Tormoehlen motioned to approve the consent agenda and Mrs. Coates seconded.  The consent agenda included the minutes of the November 12, 2024 meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, 2025 Interest Income Distribution resolution, and Permission to prewrite claims and make 2024-year end transfers as needed.

The personnel report included the following:

Resignations:
Cade Bryant			Robotics Coach					Jackson		November 19, 2024
Stephanie Campbell		Elementary Teacher				Cortland	November 22, 2024
Drake Wilson			FT Evening Custodian				SHS		November 22, 2024
Brooklyn Brown		PT General Classroom Instructional Asst.	Emerson	November 27, 2024 
Brittany Hill			FT PBIS Instructional Assistant			Brown		December 20, 2024

Appointments: 
Maddie Conner			Student Government Co-Sponsor		SMS		August 9, 2023
Jamey Doriot			Student Government Co-Sponsor		Intermediate	August 2, 2024
Trenton Brigdon		PT Special Ed IA – Lifeskills			SHS		November 18, 2024
Kyliegh Smith			Temporary Elementary Teacher			Cortland	11/25/24 – 12/20/24
Bradley Murphy		FT Evening Custodian				SHS		December 2, 2024
Jillian Reed			Assistant Girls Softball Coach			SHS		December 2, 2024
Molly LeCompte		Assistant Girls Softball Coach – split		SHS		December 2, 2024
Libby Followell			Assistant Girls Softball Coach – split		SHS		December 2, 2024
Ellen Mirer			Temporary Teacher				Intermediate	12/02/24 – 01/31/25
Tasha Bailiff			PT Cook (4 hrs/day)				SHS		December 9, 2024
Mark Walsh			Robotics Volunteer				Redding	December 16, 2024
Lois Bryden			Temporary Teacher				Intermediate	01/06/25 – 05/22/25
Paxton Heyne			Temporary Teacher				Redding	01/06/25 – 05/22/25
Sarah Kaufman			FT Special Ed Instructional Assistant		Emerson	January 7, 2025
Chelsea Tabeling		PT Physical Therapist				Jackson		January 7, 2025
Jacob Shike			Volunteer Baseball Coach			SHS		January 7, 2025
Sally Hurley			Temporary Teacher				Intermediate	01/16/25 – 03/12/25
Julie Swaney			Temporary SLP (up to 3 days/week)		SMS/CO	03/24/25 – 05/20/25

Transfers:
Julie Eakins			FT Special Ed Instructional Assistant		EM – SI	November 25, 2024
Griffin Sciarra			FT Special Ed to FT PBIS Instructional Asst.	Brown		January 6, 2025
Bethany Brewster		Literacy Cadre to Instructional Coach		Jackson		January 6, 2025
Wayne Woodard		Elementary Teacher				SI – CO	January 6, 2025
Mika Ahlbrand			Special Education Director to Assistant Superintendent		July 1, 2025

Leave of Absence:
Jennifer Kleber			Teacher						Intermediate	11/18/24 – 01/31/25
Lillian Johnson			Special Ed Instructional Assistant		SMS		11/27/24 – 02/19/25
Justin Kelley			Elementary Teacher				Brown		01/06/25 – 01/20/25
Angie Rennekamp		Elementary Teacher				Redding	01/06/25 – 03/31/25
Greg Musser			Science Teacher				SHS		02/09/25 – 04/04/25
Kelly Tracey			Speech Language Pathologist				SCSC		04/08/25 – 05/22/25

Permission to Hire prior to the next board meeting pending completed background check.

Motion carried; 7-0. 

Mr. Harpe introduced the new Assistant Superintendent of Education, Mrs. Mika Ahlbrand.  Mrs. Ahlbrand said she is very honored.

DONATIONS AND GRANTS
Mrs. Wessel made a recommendation to accept a $250 donation from Toyota to Seymour Intermediate.  The funds will be used to buy additional books for the classrooms.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 7-0.  

Mr. Dan Davis discussed the funds opportunities available through the Community Foundation of Jackson County.  He requested approval for a $900 donation for the building trades program at Seymour High School.  Funding for this grant is provided by a $500 pass-through donation from Foster Brothers LLC and $400 grant from the President’s Grant Fund.  Mr. Klosterman motioned to accept the funds and Mrs. Coates seconded.  Motion carried; 7-0.
Mr. Davis also made a recommendation to accept $397 from the Donald J Klaes classroom education grant and Mr. Thompson recommended to accept a $250 Humble Joe’s Coffee Company for the Seymour High School Art program.  Mr. Tormoehlen motioned to approve and Mr. Chandler seconded.  Motion carried; 7-0.    

Dr. Martinez made a recommendation to accept the 2024-2026 Title III federal grant in the amount of $202,592.  The funds are used for professional development and family engagement.  Mrs. Coates motioned to approve and Mr. Kelley seconded.  Motion carried; 7-0.

Mrs. Ahlbrand requested approval of IDEA FY 2025 Part B special education grant funds in the amount of $1,511,069.  These funds will be used in conjunction with the general fund to meet the needs of special education students in the district.  Mr. Juergens motioned to approve and Mrs. Coates seconded.  Motion carried; 7-0.  

CONSTRUCTION PROJECTS
Mr. Thompson made a recommendation to approve the following claims and invoices:
	B & L Sheet Metal & Roofing
	Seymour High School retainage closeout
	Application #17
	$60,368.55

	Complete Masonry Services, Inc.
	Seymour High School retainage closeout
	Application #27
	$176,896.30

	G.B.M.C. Inc.
	Seymour High School retainage closeout
	Application #27
	$219,857.72

	Integrity Fire Protection, Inc
	Seymour High School
	Application #24
	$3,500.88

	Integrity Fire Protection, Inc
	Seymour High School retainage closeout
	Application #25
	$18,654.15

	James Babcock, Inc.
	Seymour High School
	Application #29
	$10,000.00

	Performance Contracting, Inc.
	Seymour High School
	Application #27
	$47,052.00

	Performance Contracting, Inc.
	Seymour High School retainage closeout
	Application #28
	$104,947.97

	ShepCo Commercial Finishes
	Seymour High School
	Credit Adjustment
	($6,299.99)

	ShepCo Commercial Finishes
	Seymour High School
	Application #20
	$2,353.01

	ShepCo Commercial Finishes
	Seymour High School
	Application #21
	$1,694.60

	ShepCo Commercial Finishes
	Seymour High School 
	Application #22
	$3,709.00

	ShepCo Commercial Finishes
	Seymour High School
	Application #23
	$3,339.96

	VPS Architecture
	Redding Roof
	Invoice #1
	$21,600.00

	VPS Architecture
	Redding Roof
	Invoice #2
	$4,800.00

	VPS Architecture
	Redding Roof
	Invoice #3
	$39,618.78

	VPS Architecture
	Redding Roof
	Invoice #4
	$6,008.78

	VPS Architecture
	Seymour High School Roof
	Invoice #1
	$21,600.00

	VPs Architecture
	Seymour High School Roof
	Invoice #2
	$4,800.00

	VPS Architecture
	Seymour High School Roof
	Invoice #3
	$39,600.00

	VPS Architecture 
	Seymour High School Roof
	Invoice #4
	$4,400.00

	VPS Architecture
	Emerson Chiller
	Invoice #1
	$11.340.00

	VPs Architecture
	Emerson Chiller
	Invoice #2
	$3,660.00

	VPS Architecture
	Emerson Chiller
	Invoice #3
	$25,000.00

	James Babcock, Inc.
	Seymour High School Alternates
	Application #9
	$5,685.00


Mr. Chandler motioned to approve the claims and invoices and Mrs. Coates seconded.  Motion carried; 7-0. 

Mr. Reasoner provided updates on the current building projects.  

Mr. Reasoner motioned to accept the 2024 bond bids received and award the following:
· Royalty Roofing USA, LLC for Roof Replacement at Redding Elementary School for the base bid and Alternate #1 for $1,077,000.00.  Mr. Klosterman motioned to approve and Mr. Tormoehlen seconded.  Motion carried; 6-0 with Mr. Kelley abstaining from the vote.
· SPG Roofing & Exterior LLC for the Roof Replacement for Seymour High School Gymnasium for the base bid, Alternate #1, and Alternate #2 for $1,214,990.00.  Mrs. Coates motioned to approve and Mr. Chandler seconded.  Motion carried; 6-0 with Mr. Kelley abstaining from the vote.
· Koch Mechanical, Inc. for the Emerson Elementary Chilled Water System Renovations for the base bid, Alternate #1, Alternate 2A, Alternate 3D, and Alternate 4A in the amount of $748,700.00.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 6-0 with Mr. Kelley abstaining from the vote.

Mr. Thompson shared information on upcoming renovations and improvements that will require new debt in 2025.  The project will be tax neutral.  He will return in January with additional information.

ACTION ITEMS
Mr. Thompson made a recommendation to approve the Everside Health agreement renewal.  This does include a 3% increase in cost.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 7-0.

Mrs. Leitzman requested approval of the Ed-Flex waiver that will provide increased flexibility in paraprofessional requirements.  Mrs. Coates motioned to approve and Mr. Chandler seconded.  Motion carried; 7-0. 

Mr. Fosbrink made a recommendation to approve the purchase of three-78 passenger conventional propane buses and one conventional propane lift bus from Macallister Equipment for a total of $662,013.81.  This includes a trade in value of $13,900.00 for four buses.  Mr. Kelley motioned to approve and Mrs. Coates seconded.  Motion carried; 7-0.                       

Mr. Harpe requested approval of Neola Policy updates Volume 36, Number 2 and Edgar Ugg revisions Volume 26, Number 2.  Mr. Juergens motioned to approve and Mr. Klosterman seconded.  Motion carried; 7-0.

Mr. Schleibaum made a recommendation to stay with MetroNet for internet service and WAN.  Mr. Klosterman motioned to approve and Mrs. Coates seconded.  Motion carried; 7-0.

NEW BUSINESS - FIRST READ ITEMS
Mr. Lister provided an updated on the Reading textbook adoption for K-8.  They have narrowed the list down to two companies.  The committee will have a recommendation for approval in January.  

IMPORTANT EVENTS
· [bookmark: _Hlk155357326]Last Day of Semester 1 – Friday, December 20, 2024
· Christmas Break – Friday, December 20, 2024 – Friday, January 3, 2025
· First Teacher Day – Monday, January 6, 2025
· First Student Day – Tuesday, January 7, 2025
· Regular School Board Meeting – Tuesday, January 7, 2025

Mr. Klosterman moved and Mr. Chandler seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 8:08 p.m.
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