SCHOOL BOARD MINUTES
NOVEMBER 12, 2024

President Browning called the Regular Board meeting to order at 7:00 p.m.  All members were present.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 7-0.  

COMMUNICATIONS & REPORTS

SUPERINTENDENT COMMENTS:
Mr. Bush shared that Seymour High School offers 34 different gradation pathways, 61 dual credit courses, the opportunity to earn 188 college credits, and a highly qualified teaching staff.  SHS is a place of big opportunities with small town vibes.  In addition to academics, Seymour High School students have the opportunity to play 22 IHSSA sports or be a part of many other clubs and extracurriculars.  There are opportunities for every student at SHS.  Mr. Bush also announced $2.37 million in scholarships were awarded at Honor Day in 2024.

Mr. Bush then recognized high school students, Abram Yee and Eli Downey, who received a National College Board commendation for their efforts.  They were in the top 25,000 students in the PSAT/SAT National Merit Scholarship Recognition.  He added that 25 other students were also recognized by College Board for Small Town/Rural, National Hispanic Recognition, and First-Generation College Students.  Seymour High School students are performing at a really high level, and they are showing out in a lot of different ways.

Mr. Fife discussed the dual credit opportunities with Ivy Tech.  Mrs. Ude then shared information on the Indiana College Core.  The current 8th grade students will be the first class to have the opportunity to earn this diploma.

Mr. Dennis, high school teacher and boys’ soccer coach, introduced a few Senior students from the 2024 Boys Soccer Sectional Championship team; Myles Chandler, David Bartolome, Donovan Delgadillo, Lance Hubbard.  Mr. Dennis said it’s been an incredible year and the Seniors have done a lot of work over the last three years.  He also recognized Lance and Jacob Loebker for making the All-State Honorable Mention

Mrs. Stuckwisch introduced Mr. Ye from the Robotics Parent Booster Club.  He shared his experience in the workforce with robotics.  He is very grateful for a school district that encourages and financially supports robotics and STEM education.  Mr. Ye said that they hosted their first tournament a couple of weeks ago with 34 teams from Southern Indiana and Kentucky and were pleased with the results.  Mr. Ye shared his appreciation for the support that the School Board has provided and Mrs. Stuckwisch’s support in helping set up the booster club.  He thanked the middle staff for their help with the event.  He introduced the booster club members as himself, David Cox, Ryan Holle, Corey LeBlanc.  Mr. Mahoney and Mrs. Miller have been instrumental in building a great robotics program.         

AUDIENCE COMMENTS:
Mrs. Kidwell acknowledged it is National Epilepsy Month.  She stated she didn’t bring the invisible wall with her today but she encouraged anyone to put one up if they so desired.  She also said that at multiple school board meetings she has spoken about mental health issues.  One of the illnesses discussed was depression.  Mrs. Kidwell shared that she attempted to find a mental health procedure or protocol for students and staff, but was unable to find one.  She was looking for indicators on how a school knows if there is an issue with a student or a teacher.  She then challenged the board to require Seymour Schools management to develop policies and procedures and implement to help individuals experience a possible mental health issue and not penalize them.  

BOARD COMMENTS:
Mr. Tormoehlen attended the 8th grade band concert and was very impressed.

Mrs. Coates attended the Emerson Veteran’s Day program at First Baptist Church.  She thanked the church for the use of their facilities and Mrs. DeFriece for the excellent program.

Mr. Browning shared a special thank you to all Veterans.  He attended the middle school Veteran’s Day program.  The students were well behaved and showed respect.  

Mr. Chandler motioned to approve the consent agenda and Mr. Juergens seconded.  The consent agenda included the minutes of the October 8, 2024 meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, Teacher Appreciation Grant, and Appreciation stipends for classified staff and administrators.

The personnel report included the following:
Retirement:
Doug Fish			Bus Driver					Transportation	September 18, 2024
Pat Blevins			FT Day Custodian				SMS		December 31, 2024
Lisa Ferguson			Assistant Superintendent of Education		SCSC		July 31, 2025	

Resignations:
Robin Cummings		Student Government Co-Sponsor		SMS		August 8, 2023
Jillian Reed			Assistant Volleyball Coach			Intermediate	August 13, 2024
Eliza Wilson			FT Evening Custodian				Redding	October 14, 2024
David Grider			Math/Science Teacher				Intermediate	October 20. 2024
Angela Pittman			FT Evening Custodian				SHS		October 25, 2024
Kevin Cottrill			Musical Pit Orchestra Conductor		SHS		October 30, 2024
Nick Underwood		Assistant Softball Coach			SHS		November 4, 2024
Rick Zimmerman		Assistant Football Coach			SHS		November 5, 2024
Heather Rennekamp		PT School Nurse				Emerson	November 6, 2024
Maeleigh Tidd			PT Special Ed Instructional Assistant		Intermediate	November 8, 2024
Brinna Sharp			FT Special Ed Instructional Assistant		Intermediate	November 22, 2024
Brinna Sharp			Concessions Supervisor				Intermediate	November 22, 2024

Rescind Resignation:
Doug Fish			Bus Driver					Transportation	September 18, 2024

Termination:
Ben Armstrong			Assistant Football Coach				Intermediate	October 8, 2024

Appointments: 
Chase Leslie			Head Volleyball Coach				Intermediate	August 5, 2024
Bri Crum			Assistant Volleyball Coach			Intermediate	August 14, 2024
Greg Jones			Bus Driver					Transportation	October 9, 2024
Audrey Huber			Food Service Substitute				SCSC		October 21, 2024
Savannah Lynch		FT Evening Custodian				SHS		October 21, 2024
Becky Miller			Temporary Elementary Teacher			Brown		10/21/24 – 05/22/25
Kelly Bishop			Temporary Elementary Teacher			Jackson		10/21/24 – 12/20/24
Matt McCarthy			Temporary Elementary Teacher			Brown		10/21/24 – 02/11/25
Kylie Mason			Admin Assistant/ECA Treasurer			Intermediate	October 24, 2024
Julie Brown			Sub Bus Assistant				Transportation	October 28, 2024
David Shuffitt			Assistant Wrestling Coach			SMS		November 4, 2024
Lois Bryden			Temporary Teacher				Intermediate	11/04/24 – 12/20/24
Will Rinehart			Assistant Boys Basketball Coach		Intermediate	November 11, 2024
Mallorie Lovelace		PT School Nurse (2 days/week)			Emerson	November 12, 2024
Sarah Davis			Bus Driver					Transportation	November 13, 2024
Jackie Baurle			Sub Bus Driver					Transportation	November 13, 2024
Paxton Goben			FT Evening Custodian 				Redding	November 18, 2024
Courtney Reagan		PT Cook (4 hrs/day)				SHS		November 18, 2024
Natasha Lewis			Hopping Hornets Co-Sponsor			Redding	November 19, 2024
Melinda Powers			Special Ed Teacher – Preschool			Jackson		December 2, 2024
Karen Robertson		Temporary Elementary Teacher			Brown		12/02/24 – 12/20/24
Laura Handloser		Senior Class Co-Sponsor			SHS		24-25 School Year
Victoria Mahoney		Assistant Musical Director			SHS		24-25 School Year
Susan Kaiser			Corporation Musical Director			SHS		24-25 School Year


Transfers:
Kerith Jenkins			FT Special Ed Instructional Assistant		SI – SHS	October 21, 2024
Christiana Jones		FT Special Ed Instructional Assistant		SHS – SI	October 21, 2024
Shannon Sumner		FT Title 1 to Special Ed Instructional Asst.	Jackson		November 4, 2024
Rachel Smith			Elementary Teacher to Instructional Coach	RE – SMS	January 6, 2025

Leave of Absence:
Cathy Brock			FT Custodian					Intermediate	10/10/24 – 11/25/24 
Serena Jordan			Elementary Teacher				Jackson		10/21/24 – 12/20/24
Meghan Gibson			Elementary Teacher				Brown		10/21/24 – 02/11/25
Lydia Cockerham		Elementary Teacher				Brown		10/21/24 – 05/22/25
Rebekah Ratliff			FACS Teacher					SHS		10/24/24 – TBD
Codi Mora Utrera		EL Instructional Assistant				SMS		10/28/24 – 11/27/24 
Rosario Jasso Carapia		EL Instructional Assistant				Brown		10/30/24 – 11/12/24
Regan Hendrix			Elementary Teacher				Brown 		12/18/24 – 01/17/25
Nikia Parimi			Intermediate Teacher				Intermediate	01/16/25 – 03/12/25

Permission to Hire prior to the next board meeting pending completed background check.

Motion carried; 7-0. 

DONATIONS AND GRANTS
Mr. Bush made a recommendation to accept a donation of recycling can and bottle bins from Jackson County Solid Waste.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 7-0.

Mrs. Stahl made a recommendation to accept the donation of $ from the Redding Elementary PTO to be used to assist in the cost of student field trips.  Mr. Klosterman motioned to approve and Mr. Kelley seconded.  Motion carried; 7-0.

CONSTRUCTION PROJECTS
Mr. Nauman made a recommendation to approve the following claim:
	T& G Construction Co. Inc.
	Brown Elementary
	Application #7 + Retainage
	$574,557.00



Mr. Tormoehlen motioned to approve the claim and Mr. Juergens seconded.  Motion carried; 7-0. 

Mr. Reasoner provided updates on the current building projects.  

ACTION ITEMS
Mr. Harpe made a recommendation to approve the 2025 school board meeting dates.  Mr. Tormoehlen motioned to approve and Mrs. Coates seconded.  Motion carried; 7-0.

Mrs. Leitzman made a recommendation to approve an agreement with River Valley Resources to provide Career Awareness instruction in our Elementary schools.  Mrs. Coated motioned to approve and Mr. Klosterman seconded.  Motion carried; 7-0.

Mr. Harpe made a recommendation to renew an agreement with Indiana University for clinical experiences.  Mr. Chandler moved and Mrs. Coates seconded.  Motion carried; 7-0.

NEW BUSINESS - FIRST READ ITEMS
Mr. Thompson presented a 3% cost increase with Everside Health Clinic in 2025.

Mrs. Leitzman requested permission to apply for an Ed-Flex Waiver that would allow the school to have some flexibility in paraprofessional requirements.

Mr. Fosbrink provided bids for the 2025 bus replacement.

Mr. Harpe presented NEOLA policy updates in Volume 36, Number 2 and Edgar Ugg Revisions Volume 36, Number 2.  

IMPORTANT EVENTS
· Thanksgiving Break – No School – Wednesday, November 27 to Friday, November 29, 2024
· Regular School Board Meeting – Tuesday, December 10, 2024
· Last Day of Semester 1 – Friday, December 20, 2024
· Christmas Break – Friday, December 20, 2024 – Friday, January 3, 2025
· First Teacher Day – Monday, January 6, 2025
· First Student Day – Tuesday, January 7, 2025
· Regular School Board Meeting – Tuesday, January 7, 2025

Mr. Chandler moved and Mrs. Coates seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 8:03 p.m.
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