SCHOOL BOARD MINUTES
OCTOBER 8, 2024

Members of the Board of School Trustees met in executive session at 6:30 p.m. on this date in the Seymour Central Service Center Executive Board Room pursuant to Indiana’s Open Meetings Law for the purpose of discussion with respect to any individual over whom the governing body has jurisdiction: to discuss, before a determination, the individual's status as an employee, a student, or an independent contractor;  discussion of the assessment, design and implementation of school safety and security measures, plans and systems; the assessment, design, and discussion of strategy with respect to any of the following: initiation of litigation or litigation that is either pending or has been threatened specifically in writing.  No topics were discussed other than those listed on the public meeting notice.   All members were present with the exception of Mr. Kelley and Mr. Klosterman.

President Browning called the Budget Adoption meeting to order at 7:00 p.m.  All members were present with the exception of Mr. Kelley and Mr. Klosterman.

President Browning asked for public comment.  There was none.

Mr. Nauman made a recommendation to adopt and approve the following:
· 2025 Budget Forms 1, 2, and 4B
· Form 3 – Legal Notice to Taxpayers
· Form 4 – Ordinance or Resolution for Appropriations and Tax Rates
· Resolution to Adopt the 2025 Capital Projects Plan.  
· 2025 Bus Replacement Plan
Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 5-0.

Mr. Chandler motioned to adjourn the Budget Adoption meeting Mr. Tormoehlen seconded.  Motion carried; 5-0.  

President Browning called the Regular Board meeting to order at 7:05 p.m.  All members were present with the exception of Mr. Kelley and Mr. Klosterman.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented.  Mr. Juergens motioned to approve and Mr. Chandler seconded.  Motion carried; 5-0.  

COMMUNICATIONS & REPORTS

SUPERINTENDENT COMMENTS:
Mrs. Kelly, Emerson Principal, was joined by Ms. Wiggam, Mrs. Kiel, Mrs. Brown, and Mrs. Chase.  They discussed how they communicate with their Emerson students and families by using a communication board on the playground, Dojo, and a mobile command center.  Mr. Browning said communication is the key to success and building good relationships.  He thanked them for sharing how they connect with their families.  

Mrs. Eppley shared a great opportunity that will take place at the Ag Science building on Thursday, November 21st from 4-6 p.m.  The Monroe watershed in cooperation with Premier Companies, the Jackson County Soil and Water Conservation District, and Seymour Community School farm will host an educational event and meal for farmers to share the benefits of using drones.  Specifically, to allow cover crop seeding into standing corn or soybeans.  

AUDIENCE COMMENTS:
Mrs. Kidwell began her comments by pulling imaginary items out of a paper bag.  She stated, “two years ago this October school board meeting I want to acknowledge the use of a buzzer and flashing lights to control me in staying with my allocated three minutes.  This was done despite negative consequences to me and possibly others.  As I glance at the school board, everyone but two people were here when that happened.”  She then proceeded to put the imaginary items back in the paper bag and said, “I just took away my glass walls.”

BOARD COMMENTS:
Mr. Browning shared that the school corporation recently lost a family member, bus driver, Judy Blish.  Mrs. Blish drove a school bus for 26 years.  She was loved by so many students and staff and will be greatly missed.  He shared deepest sympathy to her husband Dave, their family, and her many friends.

Mr. Tormoehlen motioned to approve the consent agenda and Mrs. Coates seconded.  The consent agenda included the minutes of the September 10, 2024 and September 24, 2024 meetings, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, and a SHS Cheer overnight trip to the National High School Cheerleading Championship should they qualify.

The personnel report included the following:

Resignations:
Jami Walters			FT Kindergarten Instructional Asst.		Brown		September 2, 2024
Doug Fish			Bus Driver					Cortland	September 18, 2024
Ben Stewart			Assistant Softball Coach			SHS		September 19, 2024
Zoie Hoene			8th Grade Assistant Volleyball Coach		SMS		September 23, 2024
Traci Lane			Administrative Assistant			Intermediate	September 27, 2024
Luke Horton			Assistant Wrestling Coach			SMS		October 1, 2024
Michelle Miller			FT Evening Custodian				SHS		October 4, 2024

Appointments: 
Greg Jones			Bus Driver					Transportation	September 9, 2024
Stacy Barger			PT Cook (5 hrs/day)				SHS		September 16, 2024
Kayla Brunner			FT EL Instructional Assistant			Intermediate	September 19, 2024
Marisa Petty			PT Cook (3.5 hrs/day)				Intermediate	September 23, 2024
Ben Armstrong			Assistant Football Coach			Intermediate	September 23, 2024
Maggie Royalty			8th Grade Assistant Volleyball Coach		SMS		September 26, 2024
Griffin Sciarra			FT Special Education Instructional Asst.		Brown		September 30, 2024
Jason Enrique			Varsity Softball Coach				SHS		October 2, 2024
Alex Garcia			FT Kindergarten Instructional Assistant		Brown		October 7, 2024
Charlize Meek			FT Music Assistant				CO/RE		October 7, 2024
Kristie Asbury			FT Special Ed Instructional Assistant		Intermediate	October 7, 2024
Logan Kurtz			5th Grade Boys Basketball Coach		Intermediate	October 8, 2024
Randy Fife			5th Grade Girls Basketball Coach		Intermediate	October 8, 2024
Journee Brown			5th Grade Girls Basketball Coach		Intermediate	October 8, 2024
Eliza Wilson			FT Evening Custodian				Redding	October 14, 2024
Jillian Reed			8th Grade Assistant Girls Basketball Coach	SMS		October 21, 2024
Josh Broughton			7th Grade Assistant Boys Basketball Coach	SMS		October 21, 2024
Logan Kurtz			8th Grade Assistant Boys Basketball Coach	SMS		October 21, 2024
Amanda Dennis			7th Grade Girls Basketball Coach		SMS		October 21, 2024
Destiny Satterthwaite		7th Grade Assistant Girls Basketball Coach	SMS		October 21, 2024
Sally Hurley			Temporary Teacher				Intermediate	11/01/24 – 12/20/24
Jason White			Robotics Coach					Jackson		24-25 School Year
Mindy Walsh			Robotics Coach					Redding	24-25 School Year
Kristin Bear			Academic Coach – English			SHS		24-25 School Year
Marlena Dixon			Academic Coach – Social Studies		SHS		24-25 School Year

Transfers:
Mackenzie Wieneke		6th Grade to 8th Grade Volleyball Coach		SI – SMS	August 2, 2024
Melissa Krawchison		Treasurer to Administrative Assistant		Intermediate	September 30, 2024
Cassie Barrett			FT Evening to FT Day Custodian		SHS		October 21, 2024
Jakob Vannarsdall		FT Evening to FT Lead Evening Custodian	SHS		October 21, 2024

Leave of Absence
Judy Blish			Bus Driver					Transportation	08/16/24 – 09/17/24
Barb Wyatt			Custodian					Redding	09/16/24 – 10/21/24
Sara Welden			Social Studies Teacher				SHS		09/23/24 – 12/20/24
Jennifer Lee			Language Arts Teacher				SMS		10/07/27 – 10/22/24
Katelyn McCammon		PT Cook					SMS		10/10/24 – 12/02/24
Melissa Krawchison		Administrative Assistant				Intermediate	10/14/24 – 10/28/24
Heather Guffey			Instructional Assistant				Jackson		10/22/24 – 11/06/24
Brian Tidd			Special Education Teacher				Redding	10/28/24 – 11/08/24
Isela Iveth Vasquez		Instructional Assistant				Brown		10/29/24 – 11/08/24
Kathy Beavers			UDL Coach					Intermediate	11/06/24 – 12/20/24
Danielle Liedberg		EL Teacher					SMS		11/11/24 – 12/20/24

Permission to Hire prior to the next board meeting pending completed background check.

Motion carried; 5-0. 

DONATIONS AND GRANTS
Mrs. Reinhart requested permission to accept a donation from the health department to cover the cost of two nurses attending the School Nurse’s Conference in November.  Mr. Chandler motioned to accept and Mrs. Coates seconded.  Motion carried; 5-0.

Mrs. Leitzman made a recommendation to accept the Title 1 grant funds of $895,681.93.  These funds are used for supplemental instruction.  Census and free and reduced lunch data is used to determine the amount school districts receive.  Mrs. Coates motioned to accept and Mr. Chandler seconded.  Motion carried; 5-0.

Mr. Nauman shared that Miller Pipeline made a donation of $500 as a thank you for allowing them to store materials on school property as they complete a project.  Mr. Juergens motioned to accept the donation and Mr. Chandler seconded.  Motion carried; 5-0.

Mr. Nauman made a recommendation to accept a $400 donation from Aisin in memory of Mrs. Judy Blish.  She drove Japanese students to Saturday school for many years.  Mr. Tormoehlen motioned to accept and Mrs. Coates seconded.  Motion carried; 5-0.

Mr. Nauman requested permission to accept a $200 donation from Glaze and Mary Beth Gibson for the SHS Landscape Management program.  The high school students recently completed a project for them.  These hands-on opportunities are a great way for our students to show off the skills they are learning.  Mr. Chandler motioned to accept and Mrs. Coates seconded.  Motion carried; 5-0.

CONSTRUCTION PROJECTS
Mr. Nauman made a recommendation to approve the following claim:
	Bruns-Gutzweiler
	Seymour High School
	Retainage
	$117,032.55



Mr. Juergens motioned to approve the claim and Mr. Tormoehlen seconded.  Motion carried; 5-0. 

Mr. Reasoner provided updates on the current building projects.  

ACTION ITEMS
Mr. Nauman made a recommendation to move to SIHO for the corporation health insurance in 2025.  Anthem will still be used for dental and vision.  The plan design will not change.  However, a small increase to the premium is needed to ensure the self-insurance fund stays stable.  Mr. Tormoehlen motioned to approve the corporation health insurance plans and Mrs. Coates seconded.  Mr. Chandler asked if funds from rainy day fund could be used so the cost isn’t passed on to the employees.  Mr. Nauman stated health insurance premiums haven’t been raised in the last three years so a small increase this year is better than a four-year increase all at once.  He reminded them that rainy day should only be used in an emergency situation, like making payroll.  Mr. Browning called for a vote and the motion carried; 5-0.             

Mr. Schleibaum requested permission to apply for the new cycle of eRate and Common School Loan opportunities.  The funds received go toward internet, network access points and switches, and Chromebook replacement costs.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 5-0.

NEW BUSINESS - FIRST READ ITEMS
Mr. Reasoner shared they will be advertising for bus replacement bids.  He will return with a recommendation to purchase once those have been received. 

Mr. Harpe provided a copy of the proposed 2025 school board meeting dates.  They will remain the second Tuesday of the month.  However, it is recommended they move the January and May board meetings to the first Tuesday.  He will request approval at the November board meeting.

Mrs. Leitzman said in response to HEA 1002 which requires career readiness instruction, a Commission of Higher Ed grantee, River Rally Resources would work with K—6 students with career planning activities.  She will return in November for approval of the partnership agreement with the Southeast Indiana Workforce Investment Board/River Valley Resources.

IMPORTANT EVENTS
· [bookmark: _Hlk155357326]Fall Break – No School – Wednesday, October 16 – Friday, October 18, 2024
· Thanksgiving Break – No School – Wednesday, November 27 to Friday, November 29, 2024
· Last Day of Semester 1 – Friday, December 20, 2024

Mr. Chandler moved and Mrs. Coates seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 8:03 p.m.
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