SCHOOL BOARD MINUTES
SEPTEMBER 10, 2024

Members of the Board of School Trustees met in executive session at 6:30 p.m. on this date in the Seymour Central Service Center Executive Board Room pursuant to Indiana’s Open Meetings Law for the purpose of discussion with respect to any individual over whom the governing body has jurisdiction: to discuss, before a determination, the individual's status as an employee, a student, or an independent contractor;  discussion of the assessment, design and implementation of school safety and security measures, plans and systems; the assessment, design, and discussion of strategy with respect to any of the following: initiation of litigation or litigation that is either pending or has been threatened specifically in writing.  No topics were discussed other than those listed on the public meeting notice.   All members were present with the exception of Mr. Chandler.

President Browning called the Regular Board meeting to order at 7:00 p.m.  All members were present with the exception of Mr. Chandler.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented.  Mr. Tormoehlen motioned to approve and Mr. Klosterman seconded.  Motion carried; 6-0.  

COMMUNICATIONS & REPORTS

SUPERINTENDENT COMMENTS:
Ms. Emily Engelking with Jackson County United Way presented data from this year’s Rock N Ready event.  They provided basic school supplies to over 1200 students across Jackson County.  Ms. Engelking thanked the middle school for hosting and providing support during the event, the volunteers for their time, and the Board for their support of this event.  Mr. Browning thanked the United Way team for their efforts.

Mrs. Wessel, Mr. Zaring, and EL teachers Matt Vawter. Brittany Miller, Chanel Shuffitt, and Kelli Reinhart spoke about the Multilingual program at Seymour Intermediate.  Last school year, they exited 92 students from the program at Seymour Intermediate.  They credit the success to staff incorporating language skill strategies in every classroom.  Mrs. Shuffitt demonstrated comprehensible input which is a foundational education strategy for language learners.  6th grade student, Itzel Aguilar Garcia spoke about her time at Seymour Community schools and the support she’s received from teachers.  She exited the EL program as a 5th grader.    

Mrs. Stuckwisch reported that the new forklift that was donated by Toyota has been delivered.  She also shared pictures.

AUDIENCE COMMENTS:
Mrs. Kidwell stated that her request to amend the January 2024 board minutes from last month was denied.  She was adamant that what was written is not what she said.  She also said that she didn’t want to attend the meeting, but the recent event in Georgia encouraged her to come.  Mrs. Kidwell also shared that a former employee showed a lack of respect for her family’s name on their last day of work.  

BOARD COMMENTS:
There were none.

Mr. Juergens motioned to approve the consent agenda and Mrs. Coates seconded.  The consent agenda included the minutes of the August 13, 2024 meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, and Policy Analytics agreement.

The personnel report included the following:

Resignations:
Kenny Moore			Head Girls Basketball Coach – 6th	Intermediate		May 16, 2024
Margaret Ayers			Elementary Teacher			Redding		May 31, 2024
Courtney Mansfield		Asst. Girls Cross Country Coach	SMS			July 18, 2024
Courtney Mansfield		Asst. Girls Track Coach			SMS			July 18, 2024
Rose Ousley			PT Cook (3 hrs/day)			Intermediate		August 15, 2024 
Amy Macy			Assistant Girls Basketball Coach	SHS			August 15, 2024
Mikayla Fee			5th Grade Girls Basketball Coach	Intermediate		August 16, 2024
Rhi Castetter			5th Grade Girls Basketball Coach	Intermediate		August 16, 2024
Drew Hillian			5th Grade Girls Basketball Coach	Intermediate		August 16, 2024
Lance Gentry			5th Grade Boys Basketball Coach	Intermediate		August 16, 2024
Sherry Tiemeyer		FT Cook (7 hrs/day)			Intermediate		August 16, 2024
Stephanie DeBoer		Freshman Volleyball Coach		SHS			August 16, 2024
Teresa Tatlock			PT Bus Assistant (10 hrs/wk)		Transportation		August 19, 2024
Ryan Wieneke			5th Grade Boys Basketball Coach	Intermediate		August 21, 2024
Kristian Mails			FT Special Ed Instructional Asst.	Intermediate		August 23, 2024
Destiny Satterthwaite		5th Grade Girls Basketball Coach	Intermediate		August 23, 2024
Mackenzie Wieneke		5th Grade Girls Basketball Coach	Intermediate		August 27, 2024
Haley Modesty			Part-Time Cook (5 hrs/day)		SHS			August 27, 2024
Shawn Bryant			Robotics Coach				Jackson			September 3, 2024
Pam McIntire			Robotics Coach				Redding		September 3, 2024
Ashley Murphy			Robotics Coach				Redding		September 4, 2024
Ashley Murphy			Hopping Hornets Sponsor		Redding		September 4, 2024
Mark Tyler			FT Evening Custodian			Redding		September 5, 2024
Jaryn Ojeda			Music Assistant				Cortland/Redding	September 20, 2024

Terminations:
Angie McDonald		FT EL Instructional Assistant		Intermediate		September 9, 2024

Appointments: 
Jenci Allman			Co-Head Cheer Coach			SHS			July 1, 2024
Kennedi Brown			Co-Head Cheer Coach			SHS			July 1, 2024
Jenci Allman			Co-Assistant Cheer Coach		SHS			July 1, 2024
Kennedi Brown			Co-Assistant Cheer Coach		SHS			July 1, 2024
Rebekah Franke			Asst. Girls Cross Country Coach	SMS			August 5, 2024
Brinna Sharp			Concessions Supervisor			Intermediate		August 7, 2024
Tricia Richey			Freshman Volleyball Coach		SHS			August 19, 2024
Jami Walters			FT Kindergarten Instructional Asst.	Brown			August 21, 2024
Kristian Mails			FT Special Ed Instructional Asst.	Intermediate		August 26, 2024
Ty Gray			Assistant Girls Basketball Coach	SHS			August 26, 2024
Jerrell Hubbard			Musical Set Director			SHS			August 27, 2024
Chloe Auleman			Assistant Girls Soccer Coach		SMS			August 29, 2024
Lucas Hackman			Assistant Football Coach		Elementary		August 30, 2024
Robert Washbush		Assistant Football Coach		Elementary		August 30, 2024
Michael Parker			Head Football Coach			Elementary		August 30, 2024
Corey Seitz			Head Football Coach			Elementary		August 30, 2024
Elisha Shelton			Assistant Football Coach		Elementary		August 30, 2024
Steven Heilman			Head Football Coach			Elementary		August 30, 2024
Chase Allman			Assistant Football Coach		Elementary		August 30, 2024
Korey Estes			Head Football Coach			Elementary		August 30, 2024
Hailey Antle			PT Title 1 Instructional Assistant	Emerson		August 30, 2024
Amy Macy			Head 6th Grade Girls Basketball Coach	Intermediate		September 2, 2024
Sara Jones			Asst. 6th Grade Girls Basketball Coach	Intermediate		September 2, 2024
Brittany Klemp			Certified Nursing Assistant		Intermediate		September 3, 2024
Corey Zaring			Assistant Football Coach		Elementary		September 3, 2024
Halie Reinhart			School Nurse				Intermediate		September 3, 2024
Karen Robertson		Temporary Elementary Teacher		Emerson		09/03/24 – 12/02/24
Kalyn Young			Head Football Coach			Elementary		September 10, 2024
Jarodd Young			Head Football Coach			Elementary		September 10, 2024
Grace Timmons			Full-Time Cook (7 hrs/day)		Intermediate		September 6, 2024
Adrienne Brummett		ECA Treasurer				SCSC			September 16, 2024
Angela Stevens			PT Title 1 Instructional Assistant	Emerson		September 16, 2024
Brian Tidd			Special Ed Teacher – Behavior		Redding		October 7, 2024
Malik Cook			5th Grade Boys Basketball Coach	Intermediate		October 7, 2024
Mark Prince			5th Grade Girls Basketball Coach	Intermediate		October 7, 2024
Brooke Plummer		5th Grade Girls Basketball Coach	Intermediate		October 7, 2024
Ellen Gentry			5th Grade Girls Basketball Coach	Intermediate		October 7, 2024
Matthew McCarthy		Temporary Elementary Teacher		Brown			11/06/24 – 12/20/24
Alexis Turner			Temporary Ag Teacher			Ag-Science		11/18/24 – 01/10/25
Becky Miller			Temporary Elementary Teacher		Brown			11/27/24 – 01/06/25
Katherine “Kati” Curry		Resident Student Teacher		Brown			2024-2025 SY

Transfers:	
Rick Zimmerman		PT-FT Football Coach			SHS			July 1, 2024
Steve Nauman			CFO to HR Director			SCSC			July 1, 2024
Jose Martinez			Asst Director of Fed Programs to Director of English Learners	July 1, 2024
Rhonda Burden			PT EL to Sp Ed Instructional Asst.	Redding		August 7, 2024
McKenzie Hardin		Asst. to Head Girls Soccer Coach	SMS			August 8, 2024
Jill Willey			Kindergarten Instructional Asst.		CO – JA		August 19, 2024
Angela McDonald		FT SpEd to EL Instructional Asst.	Intermediate		August 26, 2024
Cathy Wheeler			PT Title 1 to Special Ed IA		Redding		October 1, 2024
Hugh Schneider			FT Title 1 to PT Special Ed IA		Redding		October 1, 2024	

Leave of Absence
Jillian Reed			Teacher					SMS			08/14/24 – 08/30/24
Pam Motsinger			FT Cook 				Jackson			08/19/24 – 09/27/24
Megan Tolbert			Elementary Teacher			Emerson		09/03/24 – 12/02/24
Breanna Fletcher		Instructional Assistant			Emerson		09/09/24 – 11/15/24
Larissa Hartley			Special Education Teacher			Redding		10/12/24 – 12/20/24
Brad Cobb			Teacher					SHS			10/14/24 – 10/28/24
Sara Welden			Social Studies Teacher			SHS			10/28/24 – 01/24/25
Kourtnee Crum			Elementary Teacher			Brown			11/27/24 – 01/06/25

Permission to Hire prior to the next board meeting pending completed background check.

Motion carried; 6-0. 

DONATIONS AND GRANTS
Mr. Harpe reported that Mike Dowell with Cozy Acres Golf Carts has donated a golf cart to be used by Seymour High School for the fall sports season.  The school will then have the option to buy the cart.  Mr. Klosterman motioned to approve the donation and Mr. Tormoehlen seconded.  Motion carried; 6-0.  

Mrs. Stuckwisch requested permission to accept a $4,000 grant from the Jackson County Drug-Free council to cover the cost of the random drug testing and Red Ribbon Week activities at Seymour High School.  Mr. Tormoehlen motioned to accept and Mrs. Coates seconded.  Motion carried; 6-0.

CONSTRUCTION PROJECTS
Mr. Thompson made a recommendation to approve the following claims:
	B & L Sheet Metal & Roofing
	Seymour High School
	Application #15
	$3,843.00

	B & L Sheet Metal & Roofing
	Seymour High School
	Application #16
	$3,000.00

	G.B.M.C. Inc.
	Seymour High School
	Application #26
	$35,865.00

	Hoosier Glass Company
	Seymour High School
	Application #19
	$11,781.00

	Hoosier Glass Company
	Seymour High School
	Application #20 – retainage
	$35,834.30

	Integrity Fire Protection, Inc
	Seymour High School
	Application # 23
	$6,610.00

	Jack Laurie Floors, LLC
	Seymour High School
	Application #15
	$21,634.00

	J.L. Walter & Associates
	Seymour High School
	Application # 16
	$54,323.00

	J.L. Walter & Associates
	Seymour High School
	Application #17 – retainage
	$131,090.75

	Lawyer Excavation, Inc.
	Seymour High School
	Application #21
	$138,692.93

	Lawyer Excavation, Inc.
	Seymour High School
	Application #22 – retainage
	$96,199.75

	Performance Contracting, Inc.
	Seymour High School
	Application #26
	$15,000.00

	Stonecreek
	Seymour High School
	Application #12
	$2,250.00

	Stonecreek
	Seymour High School
	Application #13
	$8,366.00

	Bruns-Gutzwiller, Inc.
	High School Drainage
	Application #8 – Alternate
	$7,383.00

	G.M.B.C. Inc.
	High School Drainage
	Application #8
	$11,000.00

	Boyle Construction Management
	5th/6th Building
	Application #24 - retainage
	$98,944.24

	Lawyer Excavation, Inc.
	High School Drainage
	Application #2
	$897.30

	Bruns-Gutzwiller, Inc.
	High School Drainage
	Application #10 – Alternate
	$16,000.00

	Complete Masonry
	High School Drainage
	Application #5
	$3,850.00

	Performance Contracting
	High School Drainage
	Application #3
	$7,159.25

	ShepCo, Inc.
	High School Drainage
	Application – Retainage
	$592.00

	Integrity Fire Protection
	High School Drainage
	Application #3
	$440.00

	G.M.B.C. Inc.
	High School Drainage
	Application # 9
	$6,000.00

	Skillman Corp
	5th/6th – reimbursable
	Invoice 20200R14
	$492.33

	Skillman Corp
	High School – reimbursable
	Invoice 20200R21
	$45,466.00

	VPS Architecture
	Brown Elementary – February
	Invoice 15
	$7,218.73

	VPS Architecture
	5th/6th Building – August 2023
	Invoice 34
	$3,785.56

	VPS Architecture
	High School Building – August 2023
	Invoice 34
	$12,263.30



Mr. Tormoehlen motioned to approve the claims and Mrs. Coates seconded.  Motion carried; 6-0. 

Mr. Reasoner provided updates on the current building projects.  He also announced the rededication ceremony for Seymour High School will be on Friday, September 13 in the SHS Cafeteria.  The program will begin at 4:45 with tours to follow.

ACTION ITEMS
Mrs. Ferguson made a recommendation to approve the school improvement plans as presented.  Mr. Juergens motioned to approve the plans and Mrs. Coates seconded.  Motion carried; 6-0.

Mrs. Ferguson made a recommendation to approve the evaluation plan as presented.  She said no changes were made.  Mr. Tormoehlen motioned to approve and Mrs. Coates seconded.  Motion carried; 6-0.

Mr. Harpe made a recommendation to approve the Neola policy updates as presented in August.  Mrs. Coates motioned to approve and Mr. Kelley seconded.  Motion carried; 6-0.

NEW BUSINESS - FIRST READ ITEMS
Mr. Thompson provided a brief update on the corporation health insurance.  He said JA Benefits are bidding three carriers for a one-year contract.  The school insurance committee will meet prior to the board hearing on September 24 and Mr. Thompson will share the recommended rates for first read then.  

Mr. Schleibaum provided an update on eRate and the Common School Loan. 

2025 BUDGET
Mr. Thompson discussed the 2025 Budget.  He announced the Budget Hearing will take place on September 24, 2024 at 7 p.m. and the Budget Adoption on October 8, 2024 at 7:00 p.m. 


IMPORTANT EVENTS
· [bookmark: _Hlk155357326]Dedication at Seymour High School – Friday, September 13, 2024 @ 4:45 p.m. with tours to follow
· School Budget Hearing – Tuesday, September 24, 2024 @ 7:00 p.m.
· No School – Friday, October 4, 2024
· Regular School Board Meeting - Tuesday, October 8, 2024
· Fall Break – No School – Wednesday, October 16 – Friday, October 18, 2024
· Thanksgiving Break – No School – Wednesday, November 27 to Friday, November 29, 2024
· Last Day of Semester 1 – Friday, December 20, 2024

Mr. Klosterman moved and Mrs. Coates seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 7:58 p.m.
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