SCHOOL BOARD MINUTES
AUGUST 13, 2024

Members of the Board of School Trustees met in executive session at 6:00 p.m. on this date in the Seymour Central Service Center Executive Board Room pursuant to Indiana’s Open Meetings Law for the purpose of discussion with respect to any individual over whom the governing body has jurisdiction: to discuss, before a determination, the individual's status as an employee, a student, or an independent contractor;  discussion of the assessment, design and implementation of school safety and security measures, plans and systems; the assessment, design, and discussion of strategy with respect to any of the following: initiation of litigation or litigation that is either pending or has been threatened specifically in writing.  No topics were discussed other than those listed on the public meeting notice.   All members were present.
      
President Browning called the Appropriation Hearing to order at 7:00 p.m.  All members were present.

Mr. Thompson made a recommendation to adopt the additional appropriation resolution as presented.  Mr. Chandler motioned to adopt the resolution and Mr. Kelley seconded.  Motion carried; 7-0.

Mr. Thompson then made a recommendation to adopt the final bond resolution, which includes the supplement to the master continuing disclosure undertaking, as presented.  Mr. Tormoehlen motioned to adopt the final bond resolution and Mrs. Coates seconded.  Motion carried; 7-0.

Mr. Kelley motioned to adjourn the additional appropriation hearing and Mr. Klosterman seconded.  

President Browning called the Regular Board meeting to order at 7:05 p.m.  All members were present.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented with one adjustment.  The United Way presentation has been moved to the September board meeting.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 7-0.  

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mrs. Eppley introduced Ms. Audrey Newkirk, Seymour High School student and FFA Officer to share upcoming FFA events and news.

Mrs. Eppley introduced Mr. Cody Hercamp to share information about the upcoming Grain Safety Training program that will be hosted at the Ag Science building in January.

Mr. Brown and Mrs. Burbrink updated on the great things happening at Jackson Elementary School.  They specifically shared the PAWS program that promotes good behavior by having a Positive Attitude, Acting Responsibly, Working Together, and Showing Kindness and Respect. 

AUDIENCE COMMENTS:
Mrs. Kidwell requested the January 9, 2024 board minutes be revised.  She said, “In the January 9th minutes it was stated that I had talked about a stance of the approval of the school board for medical marijuana as it is in neighboring states.  However, that is not the case.  I was talking about medical marijuana versus the legalization of marijuana.  It’s distinctively different.”  She referred to Kentucky Governor Beshear’s stance on marijuana.  Mr. Harpe said he would review the original transcript and make sure it was accurate with the January 9, 2024 board minutes.

BOARD COMMENTS:
Mr. Tormoehlen thanked all staff for a great start to the school year.

Mr. Coates thanked staff for their hard work and dedication to Seymour Community Schools.  She loved the morning market on the first teacher day.

Mr. Chandler motioned to approve the consent agenda and Mr. Juergens seconded.  The consent agenda included the minutes of the July 10, 2024 meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, TAG policy, an Overnight SHS Girls Soccer Tournament in August, and fall FFA overnight camps and contests.

The personnel report included the following:

Resignations:
Rebecca Maschino		FT Cook (7 hrs/day)			Brown			July 11, 2024
Breanna Hollenbeck		Elementary Teacher			Intermediate		July 15, 2024
Steven Marksberry		FT Special Ed Instructional Asst.	SHS			July 16, 2024
Lauren Johnson			FT Cook (6 hrs/day)			Jackson			July 19, 2024
Kennedi Baker			Social Studies Teacher			SHS			July 19, 2024
Angela Ginger			PT Cook (3.5 hours/day)		Intermediate		July 22, 2024
Melinda Powers			Special Ed/Vision Impairment Teacher	SMS			July 22, 2024
Leslie Peacock			Math Teacher				SMS			July 22, 2024
Isabel Hernandez		Yearbook Sponsor			Intermediate		July 22, 2024
Ricardo Lara-Enriquez		FT EL Instructional Assistant		SHS			July 23, 2024
Chris Rose			Assistant Track Coach			SHS			July 23, 2024
Kathy Brummett		FT Cook (7 hrs/day)			Redding		July 23, 2024
Shelby Kinnaman		PT Special Ed Instructional Asst.	Intermediate		July 29, 2024
Jessie Mails			Kindergarten Instructional Assistant	Brown			July 31, 2024
Courtney Mansfield		Elementary Teacher			Intermediate		August 1, 2024
Abigail Hammond		FT Special Ed Instructional Assistant	Jackson			August 1, 2024
Whitney Malone		FT Special Ed Instructional Assistant	SHS			August 1, 2024
Brooke Horn			PT Cook (5 hrs/day)			Intermediate		August 1, 2024
Gloria Gebhart			FT Special Ed Instructional Asst.	Redding		August 1, 2024
Brandon Kendall		Behavior/Autism Coordinator		SCSC			August 2, 2024
Josh Broughton			Girls Golf Coach			SMS			August 2, 2024
Krysta Parks			Certified Nursing Assistant		Intermediate		August 2, 2024
Will Gray			Flag Football Coach			Elementary		August 7, 2024
Corey Zaring			Flag Football Coach			Elementary		August 7, 2024
Emily Bobb			Varsity Softball Coach			SHS			August 7, 2024
Pamela Eggeman		Special Education Lifeskills Teacher	Intermediate		August 10, 2024
Matt Murray			7th Grade Girls Basketball Coach	SMS			August 11, 2024
Jill Price			FT School Nurse			Intermediate		August 12, 2024
Troy Kaiser			Musical Set Designer			SHS			August 13, 2024

Terminations: 
Chris Schoonover		Head Football Coach			Intermediate		August 6, 2024
Enrique Nieves			Flag Football Coach			Elementary		August 7, 2024

Appointments: 	
Kristi Burbrink			Dean of Students			Jackson			July 22, 2024
Rosalinda Miguel Felipe	Administrative Assistant		Jackson			July 25, 2024
Brandon Kendall		Behavior/Autism Coordinator		SCSC			July 26, 2024
Katelyn McCammon		PT Cook (3 hrs/day)			SMS			July 31, 2024
Haley Modesty			PT Cook (5 hrs/day)			SHS			July 31, 2024
Alivia Lovins			PT Cook (3 hrs/day)			SMS			July 31, 2024
Joan McClain			PT Cook (4 hrs/day)			SHS			July 31, 2024
Kristen Ross			PT Cook				SHS			July 31, 2024
Rose Ousley			PT Cook (3 hrs/day)			Intermediate		July 31, 2024	
Doug Mills			Bus Driver				Transportation		August 1, 2024
Brian Tidd			Assistant Girls Golf Coach		SHS			August 1, 2024
Brian Tidd 			Assistant Boys Golf Coach		SHS			August 1, 2024
Justin Bromm			Elementary Teacher			Intermediate		August 2, 2024
Megan Lustig			EL Teacher				Jackson			August 2, 2024
Katherine Penix			Elementary Teacher			Intermediate		August 2, 2024
Kyle Coates			PT Health Sciences Teacher		SHS			August 2, 2024
Ravin Cole			Special Ed Teacher – Behavior		Brown			August 2, 2024
Clayton Carr			Elementary Teacher			Intermediate		August 2, 2024
Sean Hurt			Social Studies Teacher			SHS			August 2, 2024
Rebecca Wilburn		Elementary Teacher			Intermediate		August 2, 2024
Janet Lee			Math Teacher				SMS			August 2, 2024
Olivia Webb-Enkoff		Elementary Teacher			Intermediate		August 2, 2024
Michelle Hammond		FT Special Ed IA – Lifeskills		SHS			August 2, 2024
Alexandra Leggins		Elementary Teacher			Brown			August 2, 2024
Johnathon Kimmick		FT Special Ed IA – Lifeskills		SHS			August 2, 2024
Addy Lamb			Elementary Teacher			Intermediate		August 2, 2024
Hunter Brown			PT Special Ed IA – Pre-K		Jackson			August 2, 2024
Krista Lane			Elementary Teacher			Intermediate		August 2, 2024
Maribel Sebastian		FT EL Instructional Assistant		SHS			August 3, 2024
Joseph Murphy			Assistant Boys Soccer Coach		SHS			August 5, 2024
Mindy Stanfield			Temporary Admin Assistant		SHS			08/05/24-10/11/24
Breanna Fletcher		PT Special Ed Instructional Asst.	Emerson		August 7, 2024
Brinna Sharp			FT Special Ed Instructional Asst.	Intermediate		August 7, 2024
Kennedi Brown			Yearbook Sponsor			Intermediate		August 7, 2024
Sarah Davis			Sub Bus Driver				Transportation		August 7, 2024
Kimberly Valentine		PT Cook (4 hrs/day)			SHS			August 7, 2024
Heather Ruddick		Certified Nursing Assistant		Redding		August 7, 2024
Regina Coffey			FT Cook (7 hrs/day)			Brown			August 7, 2024
Shirley Brewster		PT Cook (3 hrs/day)			Intermediate		August 12, 2024
Elaine Pollert			Temporary Custodian			Brown			August 12, 2024
Jillian Reed			Assistant Volleyball Coach		Intermediate		August 12, 2024
Clayton Carr			Head Football Coach			Intermediate		August 12, 2024
Logan Kurtz			Asst. Boys Cross Country Coach	SMS			August 15, 2024
Kerith Jenkins			FT Special Ed Instructional Asst.	Intermediate		August 16, 2024
Maeleigh Tidd			PT Special Ed Instructional Asst.	Intermediate		August 19, 2024
Julia Schrink			PT Cook (3 hrs/day)			Intermediate		August 19, 2024
Teresa Waltz			FT Cook (7 hrs/day)			Intermediate		August 19, 2024
Jenna Martinez			FT Special Ed Instructional Asst.	Brown			August 20, 2024
Marley Hayes			FT Special Ed Instructional Asst.	Intermediate		August 26, 2024
Theresa Joray			Title Tutor				St. Ambrose		September 1, 2024
Megan McKinney		Volunteer Archery Coach		SHS			2024-2025 Season
Jaden Hogan			Resident Student Teacher		SHS			2024-2025 SY
Jamie Armes			Edgenuity Evening Instructor		SHS/JCLC		2024-2025 SY
Jane Bartsch			Edgenuity Evening Instructor		SHS/JCLC		2024-2025 SY
Karen Brigdon			Edgenuity Evening Instructor		SHS/JCLC		2024-2025 SY
Christine Huffman		Edgenuity Evening Instructor		SHS/JCLC		2024-2025 SY

Transfers:
Jeanna Eppley			FT to PT Agriculture Teacher		Ag-Science/SHS	July 1, 2024	
Jeff Klakamp			Teacher to Assistant Principal		Intermediate		July 19, 2024
Lavena Hauer			PT Cook to Substitute Cook		Intermediate		July 31, 2024
Michelle Hall			PT Cook (4–5 hours/day)		SHS – Intermediate	July 31, 2024
Mitzi Turner			FT Cook (7 hrs/day)			RE – JA		July 31, 2024
Sara Cooley			PT (5 hrs/day) to FT Cook (7 hours)	Redding		July 31, 2024
Kristine Hoffman		FT (7 hrs/day) to PT Cook (5 hours)	Intermediate		July 31, 2024
Chad Browning			Bus Driver to Sub Bus Driver		Transportation		August 1, 2024
Doug Fish			Bus Driver to Sub Bus Driver		Transportation		August 1, 2024
George Habenicht		Elementary Teacher			Intermediate		August 2, 2024
Anayely Cadena		PT to FT EL Instructional Asst.		SHS			August 2, 2024	
Jymme Giles			PT Cook (3 to 3.5 hrs/day)		JA – RE		August 7, 2024
Freda Cole			PT Cook (4 to 3 hrs/day)		HS – JA		August 7, 2024
Josh Fleetwood			Flag Football to Head Coach		Elem - SI		August 19, 2024

Leave of Absence
Wanda Wilson			PT Cook 				Emerson		08/07/24 – 08/19/24
Malia Rose			Library					SHS			08/27/24 – 09/16/24
Breanna Fletcher		Instructional Assistant			Emerson		09/09/24 – 11/15/24
Marissa Betz			6th Grade Teacher			Intermediate		11/01/24 – 12/22/24
Mikayla Applegate		Agriculture Teacher			SHS			11/18/24 – 01/10/25
Danielle Liedberg		EL Teacher				SMS			11/25/24 – 01/20/25
Katy Mathena			Elementary Teacher			Redding		01/09/25 – 04/01/25
Miah Cain			Speech Language Pathologist Asst.	SCSC			02/24/25 – 05/22/25

Special Consideration Employment
Desiree Tirey			PT Cook (5 hrs/day)			Redding			August 19, 2024

Contracted Services
Vision Impairment Services  	Greensburg Community Schools					08/01/24 – 06/30/25

Permission to Hire prior to the next board meeting pending completed background check.

Motion carried; 6-0 with Mrs. Coates abstaining from the vote. 

DONATIONS AND GRANTS
Mrs. Ahlbrand provided a history of IDEA Special Education grant funds received.  She requested permission to apply for the IDEA FY 2025 Part B Special Education grant.  Mr. Juergens motioned to approve the request and Mrs. Coates seconded.  Motion carried; 7-0.  

Mr. Bush said the Seymour High School athletic department received an anonymous donation of an Attack Volleyball Serving Machine to be used by the volleyball team.  He requested permission to accept the donation.  Mr. Tormoehlen motioned to accept and Mr. Chandler seconded.  Motion carried; 7-0.

Mr. Bush and Mr. Hubbard made a recommendation to accept a tool and equipment donation from Margaret Wardell.  Her husband and son were avid fabricators and she wanted to donate to the high school programs in honor of them.  The Owl Manufacturing and Tech staff determined the donation to be worth $50,000-$60,000.  Mr. Klosterman motioned to accept the generous donation and Mr. Kelley seconded.  Motion carried; 7-0.

Mrs. Eppley requested permission to accept $2,520 from the Kenneth Kendall Memorial.  He was a proud supporter of the Seymour FFA and school farm.  Mr. Chandler motioned to accept and Mr. Tormoehlen seconded.  Motion carried; 7-0.

Mrs. Eppley shared that Premier Ag Companies reached out with grant opportunities over the summer.  She applied and was awarded $1,000.  She requested permission to accept the grant funds.  Mr. Tormoehlen motioned to approve and Mrs. Coates seconded.  Motion carried; 7-0.

Mrs. Eppley reported that Boknecht Trucking donated trucking during the last harvest as well as a cash donation of $557.  She requested permission to accept the donation.  Mr. Juergens motioned to accept and Mr. Chandler seconded.  Motion carried; 7-0.

Mrs. Stuckwisch shared that Toyota Manufacturing Group has partnered with Seymour High School and the Ag Science building on a variety of projects.  They would like to donate a new forklift in Seymour colors to be used at the Ag Science building.  Mr. Fox was instrumental in this partnership.  Mrs. Stuckwisch made a recommendation to accept the generous donation from Toyota.  Mr. Klosterman motioned to accept and Mr. Juergens seconded.  Motion carried; 7-0.

CONSTRUCTION PROJECTS
Mr. Thompson made a recommendation to approve the following claims:
	Skillman
	Seymour High School
	Invoice #20200R20
	$222.50

	VPS Architecture
	Brown Elementary
	Invoice #14
	$7,218.66



Mrs. Coates motioned to approve the claims and Mr. Chandler seconded.  Motion carried; 7-0. 

Mr. Reasoner provided updates on the current building projects.

ACTION ITEMS
Mr. Bush made a recommendation to renew the use of facility agreement with Southern Indiana Sports Mall for the high school gymnastics team.  Mrs. Coates motioned to approve and Mr. Kelley seconded.  Motion carried; 7-0.

Mr. Nate Tormoehlen returned to follow up on the wind and hail buy back options.  Mr. Thompson made a recommendation to hold with the current plan and not purchase the wind and hail buy back option at this time.  Mr. Chandler motioned to approve and Mr. Kelley seconded.  Motion carried; 6-0 with Mr. Joe Tormoehlen abstaining from the vote.  

Mr. Fosbrink said he received three auction bids for the 4 surplus buses.  He made a recommendation to use Lot Hill Auctions to advertise and auction using Auctiontime.com.  Mr. Klosterman motioned to approve and Mr. Juergens seconded.  Motion carried; 7-0.

NEW BUSINESS - FIRST READ ITEMS
Mrs. Ferguson presented the schools’ annual improvement plans for review.  

Mr. Ferguson presented the Teacher Evaluation Process materials.  She said no changes were made this year.

Mr. Harpe presented a policy update due to legislative changes.  The policies needed the update are: 0100 Definitions, 5136 Personal Communication Devices, and 5200 Attendance.

Mr. Bush requested a change in high school programming on October 9, 2024 due to administering the PSAT to all Sophomores and Juniors.  He has communicated with the IDOE and would like to modify the day as follows:
· Freshman would NOT come to the building.  They would stay home and complete eLearning assignments.
· Sophomores and Juniors would come to school, take the PSAT, and use the end of the day to complete eLearning assignments.
· Seniors would use this day for college visits, job shadows, or perform community service.  They would also have to compete eLearning assignments.
Mr. Chandler motioned to waive the first read and Mr. Tormoehlen seconded.  Motion carried; 7-0.  Mr. Juergens then motioned to approve the modified day for Seymour High School and Mrs. Coates seconded.  Motion carried; 7-0.

2025 BUDGET
Mr. Thompson discussed the 2025 Budget.  He made a recommendation to hold the Budget Hearing on September 24, 2024 at 7 p.m. and the Budget Adoption on October 8, 2024 at 7:00 p.m.  Mr. Chandler motioned to approve the meeting dates and Mr. Klosterman seconded.  Motion carried; 7-0.

IMPORTANT EVENTS
· [bookmark: _Hlk155357326]No School – Monday, September 2, 2024
· Regular School Board Meeting – Tuesday, September 10, 2024
· School Budget Hearing – Tuesday, September 24, 2024
· No School – Friday, October 4, 2024
· Regular School Board Meeting - Tuesday, October 8, 2024
· Fall Break – No School – Wednesday, October 16 – Friday, October 18, 2024

Mr. Tormoehlen moved and Mr. Juergens seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 8:34 p.m.
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