SCHOOL BOARD MINUTES
JULY 10, 2024
      
President Browning called the Regular Board meeting to order at 7:00 p.m.  All members were present with the exception of Mr. Kelley.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented with the addition of consent agenda item H. Seymour Tennis out of state trip to Cincinnati, Ohio and deletion of action item E. Kids Klub at Seymour Intermediate.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 6-0.  

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mrs. Ferguson shared dates for back-to-school events.  The first teacher day is August 2, 2024.  The students will return on August 7, 2024.

Mr. Reasoner recognized Transportation Director, Tim Fosbrink, as a recipient of the School Transportation Association of Indiana’s Richard Pea Award.  Mr. Reasoner then introduced the new Assistant Director of Transportation, Mr. Nathan McKinney.

AUDIENCE COMMENTS:
There were none.

BOARD COMMENTS:
There were none.

Mr. Tormoehlen motioned to approve the consent agenda and Mr. Juergens seconded.  The consent agenda included the minutes of the June 11, 2024 meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, personnel recommendations, professional leave requests, and a Seymour Tennis out of state field trip to Cincinnati, Ohio on August 11, 2024.

The personnel report included the following:
Resignations:
Melinda Powers		Extended School Year Lifeskills Teacher				April 10, 2024
LaWanda Tidd		Elementary Teacher				Intermediate		June 12, 2024
Holly Cornn		Girls Tennis Coach				SMS			June 12, 2024
Amanda Wilp		Special Education Teacher – Behavior		Brown			June 12, 2024
Janet Beatty		Instructional Assistant				JCLC			June 25, 2024
Becky Grelle		Title Tutor					St. Ambrose		June 25, 2024
Toni-Ann Harris	FT Special Ed Instructional Assistant		Intermediate		June 28, 2024
Amber Maxie		PT Special Ed Instructional Asst. – PreK		Jackson			June 28, 2024
Jenny Montgomery	PT Cook (5 hrs/day)				SHS			July 8, 2024
Sherry Lawless		PT Cook (5 hrs/day)				Intermediate		July 9, 2024
Angie Wieneke		Assistant Principal				Jackson			July 9, 2024 (pending)
LaWanda Tidd		Concessions Manager				Intermediate		July 9, 2024
Hope Barger		Kindergarten Instructional Assistant		Jackson			July 9, 2024
Stephanie Hackman	Elementary Teacher				Intermediate		July 16, 2024(pending)
Macy Gray		Elementary Teacher				Brown			July 31, 2024	

Appointments: 
Phillip Stein		Varsity Boys Tennis Coach			SHS			June 26, 2024
Stephanie DeBoer	Freshman Volleyball Coach			SHS			July 8, 2024
Steven Mackey		Volunteer Volleyball Coach			SHS			July 8, 2024
Sharon Wood		Varsity Girls Tennis Coach			SHS			July 10, 2024
Bob Wood		Assistant Girls Tennis Coach			SHS			July 10, 2024
Angela Ginger		Bus Driver					Transportation		August 1, 2024
Malik Stroupe		Head Boys Basketball Coach			Intermediate		August 1, 2024
Ashley Coomer		Special Education Resource Teacher		Redding		August 2, 2024
Jennifer Lee			English Language Arts Teacher		SMS			August 2, 2024
Kennedi Baker			Social Studies Teacher			SHS			August 2, 2024
Rebecca Claycamp		Elementary Teacher			Intermediate		August 2, 2024
Kaylee Hersberger		FT Special Ed Instructional Assistant	SMS			August 2, 2024
Kourtnee Crum			Elementary Teacher			Brown			August 2, 2024
John Shuffitt			Industrial Technology Teacher		SHS			August 2, 2024
Zabrina Nicholson		Counselor				SHS			August 2, 2024
Megan Ritz			Agriculture Teacher			SHS			August 2, 2024
Paxton Smith			Special Education Teacher – Behavior	Intermediate		August 2, 2024
Lily Thompson			Elementary Teacher – 1-year		Intermediate		August 2, 2024
Jill Price			FT Nurse				Intermediate		August 2, 2024
Logan Kurtz			PE Assistant				BR/EM			August 2, 2024
Pamela Eggeman		Special Education Teacher – Lifeskills	Intermediate		August 2, 2024
Christiana Jones		FT Special Ed Instructional Assistant	SHS			August 7, 2024 
Yesenia Lorenzo Sebastian	FT KDG Instructional Asst. – 1 year	Jackson			August 7, 2024
Michelle Caudill		FT Kindergarten Instructional Assistant	Jackson			August 7, 2024
Jackie Hauer			FT Special Ed Instructional Assistant	SMS			August 7, 2024

Transfers:
Sylvanna Hankins		PT to FT Special Ed Instructional Assistant	Redding	August 7, 2024
Abigail Hammond		FT PBIS to Special Ed Instructional Asst. 	Jackson		August 7, 2024
Ashlee Butler			FT Special Ed to General Instructional Asst.	SHS – JCLC	August 7, 2024

Permission to Hire prior to the next board meeting pending completed background check.

Motion carried; 6-0. 

DONATIONS AND GRANTS
Mrs. Leitzman requested permission to apply for annual federal and state grants for the 2024-2025 school year as they become available.  Mr. Klosterman motioned to approve and Mr. Chandler seconded.  Motion carried; 6-0.    

Mrs. Leitzman made a recommendation to approve the 2024-2025 High Ability allocation of $56, 005.00.  Mr. Juergens motioned to approve and Mrs. Coates seconded.  Motion carried; 6-0. 

Mr. Schleibaum informed that Indiana received a grant for Crowdstrike software that will be shared with school districts throughout the state.  He asked that the board approve the use of this software for the duration of the 2-year program.  Mr. Tormoehlen motioned to approve and Mrs. Coates seconded.  Motion carried; 6-0.

CONSTRUCTION PROJECTS
Mr. Thompson made a recommendation to approve the following invoices and applications for payment:
	T&G Construction
	Brown Elementary
	Application #6
	$405,775.00

	VPS Architecture
	Brown Elementary
	Invoice #13
	$7,200.00



Mr. Klosterman motioned to approve the invoices and applications for payment and Mr. Chandler seconded.  Motion carried; 6-0. 

Mr. Reasoner provided updates on the current building projects.

ACTION ITEMS
Mr. Thompson made a recommendation to approve the 2024-2025 Classified Handbook and Salary Schedule as presented.  He also made a recommendation to increase the Administrator’s contracts by $3,000 to stay in line with the teachers.  Mrs. Coates motioned to approve and Mr. Chandler seconded.  Motion carried; 6-0.

Mr. Fosbrink made a recommendation to approve the 2024-2025 Drivers Handbook as presented.  Mr. Juergens motioned to approve and Mr. Tormoehlen seconded.  Motion carried; 6-0.  

Mr. Bush made a recommendation to move the high school prom to the new downtown Copper Top venue beginning with the 2025 prom.  Mr. Chandler motioned to approve and Mr. Tormoehlen seconded.  Motion carried; 6-0.

Mr. Bush made a recommendation to renew the Centerstone MOU for student mental health services at Seymour High School for the 2024-2025 school year.  Mr. Klosterman motioned to approve and Mrs. Coates seconded.  Motion carried; 6-0.

Mr. Harpe recommended renewing the Childcare Network MOU for before and after school services and preschool programs in some of our schools.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 6-0.

Mrs. Leitzman, with special guests Heather Vondielingen and Iveth Vasquez, talked about the Juntos program at Seymour Middle and Seymour High schools.  They requested permission to continue the program at both schools due to its success.  Mr. Juergens motioned to approve and Mrs. Coates seconded.  Motion carried; 6-0.

Mr. Fosbrink made a recommendation to declare the replaced buses surplus and submit them to auction.  Mr. Chandler motioned to approve the request and Mrs. Coates seconded.  Motion carried; 6-0.  

NEW BUSINESS - FIRST READ ITEMS
Mr. Stuckwisch made a recommendation to continue the Edgenuity evening program at JCLC in the 2024-2025 school year.  Mr. Chandler motioned to waive the first read and Mr. Klosterman seconded.  Motion carried; 6-0.  Mr. Juergens then approved to move forward with the program and Mrs. Coates seconded.  Motion carried; 6-0.

Mr. Nate Tormoehlen, with Beatty Insurance, discussed corporation insurance and the current market challenges.  He shared renewal options.  Mr. Thompson said in order to have insurance in place for August 1, he recommended the board continue the current package, take a closer look at the discussed buy back option, and continue to monitor the market on the buy back option.  Mr. Tormoehlen will return at a later date with additional information.  Mr. Juergens motioned to waive the first read and Mr. Chandler seconded.  Motion carried; 5-0 with Mr. Tormoehlen abstaining.  Mr. Chandler then motioned to renew the Liberty Mutual package policy and Mr. Juergens seconded.  Motion carried; 5-0 with Mr. Tormoehlen abstaining.  Mr. Browning thanked Mr. Tormoehlen and Mr. Beatty for the work that went into this insurance renewal.  

IMPORTANT EVENTS
· [bookmark: _Hlk155357326]First Teacher Day – Friday, August 2, 2024
· First Student Day – Wednesday, August 7, 2024
· Regular School Board Meeting – August 13, 2024
· No School – Monday, September 2, 2024
· Regular School Board Meeting – Tuesday, September 10, 2024
Mr. Chandler moved and Mr. Tormoehlen seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 8:24 p.m.
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