SCHOOL BOARD MINUTES
JUNE 11, 2024

Members of the Board of School Trustees met in executive session at 6:00 p.m. on this date in the Seymour Central Service Center Executive Board Room pursuant to Indiana’s Open Meetings Law for the purpose of discussion with respect to any individual over whom the governing body has jurisdiction: to discuss, before a determination, the individual's status as an employee, a student, or an independent contractor.  No topics were discussed other than those listed on the public meeting notice.   All members were present with the exception of Mr. Klosterman and Mr. Tormoehlen.
      
President Browning called the Regular Board meeting to order at 7:00 p.m.  All members were present with the exception of Mr. Klosterman and Mr. Tormoehlen.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented.  Mr. Juergens motioned to approve and Mrs. Coates seconded.  Motion carried; 5-0.  

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mr. Bush shared that it was another successful year for Seymour High School.  338 of the 358 eligible seniors walked at graduation.  Other notable facts:
· 316 graduated patriated in the Commencement Ceremony
· 115 students held a 3.5 GPA
· 109 students graduated with academic or tech honors
· 153 received Core 40 diplomas
· 58 general diplomas
· 11 Alternate diplomas/Certificates of Completion
· 10 Seymour Scholars
· 10 enlisted in the Military
He also thanked the school board and the administration for making an air-conditioned graduation a reality.

Mr. Davis introduced the new Assistant Principal at Brown Elementary, Mrs. Jody Weichman.

AUDIENCE COMMENTS:
There were none.

BOARD COMMENTS:
Mr. Chandler, Mrs. Coates, and Mr. Kelley complemented the high school staff for a job well done at this year’s graduation.

Mr. Chandler motioned to approve the consent agenda and Mr. Juergens seconded.  The consent agenda included the minutes of the May 14, 2024 and May 23, 2024 meetings, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, and an Overnight SHS Cross Country Trip in July.

The personnel report included the following:
Retirement:
Lisa McCory			Elementary Teacher				Intermediate	May 24, 2024
Sandra Mellencamp		Elementary Teacher				Intermediate	June 4, 2024
Melody Wilkes			FT Special Ed Instructional Assistant		Intermediate	August 1, 2024 

Resignations:
Melissa Wagner			Senior Class Co-Sponsor			SHS		May 16, 2024
Julia Freese			PT Cook (3 hrs/day)				SMS		May 22, 2024
Teresa Prewitt			FT Special Ed Instructional Assistant		SMS		May 23, 2024
Carlee Robinson		FT Kindergarten Instructional Assistant		Redding	May 23, 2024
Drew Campbell			FT Special Ed Instructional Assistant		Brown		May 23, 2024
Sandra Sego			PT Cook (4 hrs/day)				SHS		May 23, 2024
Carmin Smith			Elementary Teacher				Jackson		May 24, 2024
Karen Lenart			Special Education Behavioral Teacher		Redding	May 24, 2024
Jacob Hunt			Social Studies Teacher				SHS		May 24, 2024
Jacob Hunt			Head Boys Tennis Coach			SHS		May 24, 2024
Jacob Hunt			Head Girls Tennis Coach			SHS		May 24, 2024
Carmen Watkins		Instructional Coach				SMS		May 24, 2024
Kassidy Brock			Elementary Teacher				Intermediate	May 24, 2024
Stacey Parisi			Behavior/Autism Coordinator 			SCSC		May 30, 2024
J. Cheyenne Bowman		Library Assistant				Jackson		May 31, 2024
Jacelyn Otte			Assistant Director of School Nursing		Redding	June 4, 2024
Elizabeth Davis			Assistant Girls Tennis Coach			SHS		June 6, 2024
Janell Martin			Health Science – Nursing Instructor		SHS		June 9, 2024
Jason Robinson			Assistant 6th Grade Girls Basketball Coach	Intermediate	June 10, 2024
Kelly Wilson			Assistant Principal				Intermediate	June 11, 2024
Jami Weichman			FT Cook (7.25 hrs/day)				SHS		June 28, 2024
Jeff Kolish			Guidance Counselor				SHS		June 30, 2024
Steffen Lewis			Special Education Resource Teacher		Redding	July 10, 2024

Termination:
Calin Neely			FT Special Ed Instructional Assistant		Intermediate	May 21, 2024

Released from Employment:
Misty Koontz			PT Cook (4 hrs/day)				SHS		May 23, 2024
Rachel Parker			Special Ed Instructional Assistant			SHS		May 23, 2024
Misty Pruitt			PT Cook (5 hrs/day)				Redding		May 23, 2024

Appointments: 
Rick Zimmerman		Assistant Football Coach – split			SHS		June 3, 2024
Audra Lorey			Youth Volleyball Coordinator			Intermediate	June 10, 2024
Jill Zabel			Volleyball Coach – 1-year			SHS		June 12, 2024
Drake Wilson			FT Evening Custodian				SHS		June 18, 2024
Jody Weichman			Assistant Principal				Brown		July 1, 2024
Matthew Vawter		EL Teacher					Intermediate	August 2, 2024
Paige Kleber			Elementary Teacher				Jackson		August 2, 2024
Lynley Arnholt			Elementary Teacher – 1 year			Jackson		August 2, 2024
Olivia Fuel			Elementary Teacher				Jackson		August 2, 2024
Will Rinehart			Physical Education Teacher			Intermediate	August 2, 2024
Brittany Miller			EL Teacher					Intermediate	August 2, 2024
Malik Cook-Stroupe		Special Education Resource Teacher		Intermediate	August 2, 2024
Amber Kinard			School Counselor				Intermediate	August 2, 2024
Carlee Robinson		Kindergarten Teacher – 1 year			Redding	August 2, 2024
Kristin Bear			Language Arts Teacher				SHS		August 2, 2024
Savannah Sturgell		Band Teacher					SI/SMS/SHS	August 2, 2024
Ashley “Paige” Beswick	Elementary Teacher				Intermediate	August 2, 2024
Lesa Kerkhof			School Nurse					Redding	August 2, 2024
Marlena Dixon			Social Studies Teacher				SHS		August 2, 2024
Nikia Parimi			5/6 Teacher					Intermediate	August 2, 2024
Lindsey Frey			Special Ed Resource Teacher			Intermediate	August 2, 2024
Kylee Nowling			EL Teacher					SHS		August 2, 2024
David Grider			Elementary Teacher				Intermediate	August 2, 2024
Peyton Levine			Elementary Teacher				Jackson		August 2, 2024
Danielle Liedberg		EL Teacher					SMS		August 2, 2024
Jymme Giles			PT Cook (3.5 hrs/day)				Jackson		August 7, 2024
Kyliegh Smith			PT Instructional Assistant			Cortland	August 7, 2024
Richard Schuley		Temporary Science Teacher			SMS		08/14/24 – 10/18/24
Audra Lorey			ACES Homebound Instructor			SCSC		2024-2025 SY
Karen Brigdon			ACES Homebound Instructor			SCSC		2024-2025 SY
Stacy Wiggam			ACES Homebound Instructor			SCSC		2024-2025 SY
RaeAnn Wintin			ACES Homebound Instructor			SCSC		2024-2025 SY
Jessica Perry			ACES Homebound Instructor			SCSC		2024-2025 SY
Kylee Shippee			ACES Homebound Instructor			SCSC		2024-2025 SY
Kathee Smith			ACES Homebound Instructor			SCSC		2024-2025 SY
Joy Stuckwisch			ACES Homebound Instructor			SCSC		2024-2025 SY
Jennifer Miller			ACES Homebound Instructor			SCSC		2024-2025 SY
Susan Fry			ACES Homebound Instructor			SCSC		2024-2025 SY
Mindy Walsh			ACES Homebound Instructor			SCSC		2024-2025 SY
Mika Ahlbrand			ACES Administrator				SCSC		2024-2025 SY
Marykate Helmsing		ACES Administrator				SCSC		2024-2025 SY
Aaron Floyd			ACES Administrator				SCSC		2024-2025 SY
Ashley Stahl			ACES Administrator				SCSC		2024-2025 SY
Corey Zaring			ACES Administrator				SCSC		2024-2025 SY
Karla Bohle			ACES Administrator				SCSC		2024-2025 SY

Special Consideration Employment:
Vanessa Bustos			Translator					Intermediate	August 2, 2024

Transfers:
Nathan McKinney		Bus Driver/Mechanic to Assistant Director	Transportation	July 1, 2024
Tyler Shippee			Asst. to 7th Grade Boys Basketball Coach	SI – SMS	July 1, 2024
Breanna Tidd			Coach to Asst. 7th Grade Volleyball Coach	SI – SMS	July 1, 2024
Adam Robinson			Coach to Assistant Football Coach		SI – SMS	July 1, 2024
Ryan Clark			Coach to 8th Grade Boys Basketball Coach	SI – SMS	July 1, 2024
Melinda Powers			Special Education Teacher			SI – SMS	August 2, 2024
Jessica Beecher			Special Ed to Elementary Teacher		Jackson		August 7, 2024
Whitney Malone		FT Special Ed Instructional Assistant		SHS – SI	August 7, 2024
Sarah Stair			PT SpEd to FT Kindergarten IA – 1 year		EM – RE	August 7, 2024
Cynthia Willis			PT to FT SpEd Instructional Assistant		SHS		August 7, 2024
Jill Kamman			FT Cook					JA – SMS	August 7, 2024
Lauren Johnson			FT Cook					SI – JA		August 7, 2024
Kristine Hoffman		Interim to FT Cook				Intermediate	August 7, 2024
Kathie Leonad			PT to FT Cook 					SHS		August 7, 2024
Deanna Stainbrook		PT to FT Cook					SHS		August 7, 2024
Sheyonia Anderson		PT Floating Cook to Cook			Redding	August 7, 2024
Shannon Sumner		FT SpEd to Title 1 Instructional Assistant	Jackson		August 7, 2024
Jennifer Kramer			FT EL IA to Library Assistant			Jackson		August 7, 2024
Leigha Butler			PT SpEd Pre-K to FT El Instructional Asst.	Jackson		August 7, 2024
Brianna Crum			FT SpEd to PT SpEd Pre-K IA			SMS - JA	August 7, 2024

Leave of Absence:	
Dennis Maxie			Vehicle Maintenance				Transportation	07/04/24 – 07/30/24
Micki Botkin			Custodian					SCSC		07/09/24 – 09/27/24
Kurt Newkirk			Head Custodian					SMS		07/10/24 – 08/23/24
Meghan Gibson			Elementary Teacher				Brown		11/06/24 – 12/20/24

Summer School Appointments:
Angela Ortman			ESY Instructional Assistant

Permission to Hire prior to the next board meeting pending completed background check.

Motion carried; 5-0. 

DONATIONS AND GRANTS
Mrs. Stuckwisch made a recommendation to accept the Teacher Residency Grant funds of $45,000 to support three student teachers for the 2024-2025 school year.  Mrs. Coates motioned to approve and Mr. Kelley seconded.  Motion carried; 5-0.    

Mr. Schleibaum made a recommendation to accept the digital learning grant of $49,945.50.  The funds will be used to purchase software and professional development opportunities.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 5-0.

CONSTRUCTION PROJECTS
Mr. Thompson made a recommendation to approve the following claims, invoices and applications for payment:
	Heflin Industries, Inc.
	5th/6th Building
	Application #26
	$3,628.00

	James Babcock, Inc.
	5th/6th Building
	Application #27
	$5,240.00

	ShepCo Commercial Finishes
	5th/6th Building
	Application #17
	$916.98

	Bruns-Gutzwiller, Inc.
	High School Building
	Application #29
	$10,000.00

	C & T Design & Equipment
	High School Building
	Application #7
	$96,828.00

	James Babcock, Inc.
	High School Building
	Application #28
	$18,665.00

	Performance Contracting, Inc.
	High School Building
	Application #25
	$6,950.00

	Performance Contracting, Inc.
	High School Building – Drainage
	Application #2
	$131,185.00

	ShepCo Commercial Finishes
	High School Building – Drainage
	Application #1
	$11,840.00

	Heflin Industries, Inc.
	5th/6th Building Retainage Closeout
	Application #24
	$88,038.43

	Heflin Industries, Inc.
	5th/6th Building Retainage Closeout
	Application #27
	$88,470.80

	James Babcock, Inc.
	5th/6th Building Retainage Closeout
	Application #26
	$50,916.87

	James Babcock, Inc.
	5th/6th Building Retainage Closeout
	Application #28
	$50,916.87

	ShepCo Commercial Finishes
	5th/6th Building Retainage Closeout
	Application – Retainage
	$9,162.53

	T & G Construction
	Brown Elementary
	Application #5
	$495,173.00

	VPS Architecture
	Brown Elementary – February
	Invoice #12
	$7,200.00

	VPS Architecture
	High School Building – February
	Invoice #43
	$20,428.66

	Skillman Corp
	High School Building – reimbursable
	Invoice 20200R19
	$3,106.60



Mr. Kelley motioned to approve the claims, invoices, and applications for payment and Mrs. Coates seconded.  Motion carried; 5-0. 

Mr. Reasoner provided updates on the current building projects.

ACTION ITEMS
Mr. Harpe made a recommendation to approve the Neola policy update Volume 36, Number 1 as presented at the May board meeting.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 5-0.

Mrs. Townsend made a recommendation for the following with regard to the 2024-2025 meal prices.
1. Apply for a new cycle of the Community Eligibility Provision to provide free breakfast and lunch for all students at Brown Elementary, Jackson Elementary, Redding Elementary, Seymour Intermediate, and Seymour Middle School.
2. Continue Universal Free Breakfast at Cortland Elementary, Emerson Elementary, and Seymour High School to provide a healthy start to the school day for all students.
3. Increase student paid lunch price by 20 cents to $2.75.
4. Maintain student reduced-price lunches at $0.00 to provide financial relief for qualifying families.
5. Approve adult meal prices equal to a reasonable selling price commiserate with USDA 24-25 reimbursement rates.
Mr. Juergens motioned to approve the meal prices and Mrs. Coates seconded.  Motion carried 5-0.

Mr. Browning congratulated Mrs. Townsend and the food service staff for serving over one million meals in the 2023-2024 school year.

Mr. Fosbrink made a recommendation to approve the fuel bid that was received from Premier Companies for rack price plus taxes and $0.06 margin.  Mrs. Coates motioned to approve and Mr. Kelley seconded.  Motion carried; 5-0.
Mr. Fosbrink made a recommendation to approve the propane bid that was received from Stewart’s L.P. Gas at a fixed price of $1.559 per gallon beginning July 1, 2024 through June 30, 2025.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 5-0.

Mr. Schleibaum made a recommendation approve the Toshiba Copier Services agreement as presented.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 5-0.

Mr. Bush made a recommendation to renew the JAG partnership agreement with Seymour High School for the 2024-2025 school year.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried: 5-0.

Mrs. Ahlbrand made a recommendation to renew the MOU with Centerstone for mental health and behavior support for students.  Mr. Juergens motioned to approve and Mr. Chandler seconded.  Motion carried; 5-0.

Mr. Bush made a recommendation to approve a MOU with Indiana University Columbus for a seamless admission pathway for students.  Mrs. Coates motioned to approve and Mr. Kelley seconded.  Motion carried; 5-0.

NEW BUSINESS - FIRST READ ITEMS
Mr. Thompson presented the 2024-2025 Classified Handbook and Salary Schedule recommendations for the 2024-2025 school year.  They include:
· Increasing the base step by one salary level for all classified positions
· Increasing the base pay for food service and part-time custodians to $16.50
· Increasing bus driver pay by two steps which will increase the daily rate from $100 to $105.
· Updating the appendix to reflect the addition of one personal leave day
· Increasing the Retirement and Severance pay per diem from $75 to $95 per day

Mr. Fosbrink presented the 2024-2025 Drivers Handbook.  

Mr. Bush, on behalf of the Seymour High School’s Prom Committee, requested a venue change for the 2025 prom.  They would like to move to downtown Seymour’s new Copper Top Venue.

Mr. Browning reminded those in attendance that the July board meeting would take place on Wednesday, July 10 instead of the normal second Tuesday of the month.

IMPORTANT EVENTS
· [bookmark: _Hlk155357326]Regular School Board Meeting – Wednesday, July 10, 2024
· First Teacher Day – Friday, August 2, 2024
· First Student Day – Wednesday, August 7, 2024
· Regular School Board Meeting – August 13, 2024

Mr. Kelley moved and Mr. Juergens seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 7:44 p.m.
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