SCHOOL BOARD MINUTES
APRIL 9, 2024

Members of the Board of School Trustees met in executive session at 6:00 p.m. on this date in the Seymour Central Service Center Executive Board Room pursuant to Indiana’s Open Meetings Law for the purpose of discussion with respect to any individual over whom the governing body has jurisdiction: to discuss, before a determination, the individual's status as an employee, a student, or an independent contractor;  discussion of the assessment, design and implementation of school safety and security measures, plans and systems; the assessment, design, and discussion of strategy with respect to any of the following: initiation of litigation or litigation that is either pending or has been threatened specifically in writing.  No topics were discussed other than those listed on the public meeting notice.   All members were present.
      
President Browning called the Regular Board meeting to order at 7:00 p.m.  All members were present.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented.  Mr. Tormoehlen motioned to approve and Mr. Klosterman seconded.  Motion carried; 7-0.  

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mr. Harpe introduced Mrs. Patterson and Mrs. Rigsby from Brown Elementary Paw Pride.  They introduced members of the club, shared their mission and their activities, and announced they were doing a fundraiser with Domino’s pizza.  Mr. Browning thanked them and said he had seen them in action at a recent trip to the assisted living facility.

Dr. Martinez shared the following statement: “One of the most important elements of a sustainable dual-language immersion program is community support and community involvement. I am grateful for the countless amounts of contacts in support of bringing such an amazing opportunity to Seymour Community Schools. 

We want to ensure that our community has an opportunity to have their children be bilingual, biliterate and have the sociocultural competence in a school setting that is productive, welcoming, and sustainable.

For that reason, I no longer believe that Cortland is the right place for such a program. Consequently, I will no longer be seeking approval for the grant that was presented in January at next month’s board meeting.

The lengthy proposal document I submitted for the Board review last month was a result of months of research that focused on selecting and justifying the most appropriate instructional plan for Cortland Elementary, specifically. 

The Cortland proposal was a result of month’s long of evaluating resources, researching curriculum, school capacity, human capacity, and budgets. This proposal was specific to Cortland– it would not be appropriate for any other school in our corporation. With that said, over the next academic year, I would like to take the time to explore within our school corporation where a program like this can be sustainable addressing the same aforementioned elements.”

AUDIENCE COMMENTS:
Mrs. Kidwell invited those in attendance to join her in a walk at Butler University on April 27.  She also discussed the harassment of a former teacher.

BOARD COMMENTS:
There were none.

Mr. Chandler motioned to approve the consent agenda and Mrs. Coates seconded.  The consent agenda included the minutes of the March 12, 2024 meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, an Overnight SHS Varsity Chorale Retreat at Camp Allendale in August 2024, and a GO Bond.

The personnel report included the following:
Retirement:
Debra Carroll			Band Assistant					SI/SMS/SHS	May 24, 2024
Sherry Dart			Elementary Teacher				Emerson	June 1, 2024

Resignations:
Kerry Reinhart			Assistant Girls Basketball Coach		SHS		March 11, 2024
Susan Brand			FT EL Instructional Assistant			Brown		March 15, 2024
Deborah Clifford		PT Bus Assistant				Transportation	March 15, 2024
Shelly Spurlock			PT Cook 					Brown		March 15, 2024
Rick Zimmerman		Assistant Football Coach			SHS		March 25, 2024
Mark Warren			Assistant 8th Grade Girls Basketball Coach	SMS		March 26, 2024
Nikki Hageman			PT Instructional Assistant			Cortland	March 28, 2024
Tacara Gallagher		PT Cook (5 hrs/day)				SHS		March 28, 2024
Ashton Chase			Assistant Girls Track Coach			SHS		March 30, 2024
Hali Johnson			FT Special Ed Instructional Asst. – Lifeskills	Intermediate	April 1, 2024

Appointments: 
Marvin Tiemeyer		FT Evening Custodian				SHS Gym	March 5, 2024
Steven Marksberry		FT Special Ed Instructional Assistant		SHS		March 25, 2024
Destinee Storvick		FT EL Instructional Assistant			SMS		March 25, 2024
Stephen McEnroe		Bus Assistant (up to 10 hrs/week)		Transportation	March 25, 2024
Drew Campbell			FT Special Ed Instructional Assistant		Brown		April 2, 2024
Amber Maxie			PT Special Ed Instructional Asst – PreK		Jackson		April 2, 2024
Maci Lubker			FT School Nurse				Brown		April 16, 2024
Carol Williams			FT Certified Nursing Assistant			Cortland	May 6, 2024
Kelly Bishop			Temporary Elementary Teacher			Jackson		05/06/24 – 05/24/24

Transfers
Mark Nowling			Bus Driver to Sub Bus Driver			Transportation	February 13, 2024
Sherry Lawless			Part-Time Cook (3 hrs/day to 5 hrs/day)		SMS – SI	March 25, 2024
Anahely Roque			FT Title Instructional Asst. to Translator/IA	Jackson		March 25, 2024
Amanda Jones			PT to FT Special Ed Instructional Assistant	Jackson		March 25, 2024
Jeff Nicholson			Temp to Permanent Special Ed Teacher		SHS		August 2, 2024
Jenny Montgomery		PT Cook 

Leave of Absence:
Dennis Maxie			Bus Driver/Mechanic				Transportation	04/16/24 – 05/28/24

Administrative Leave
Karla Guerrero			EL Teacher					SHS		04/09/24 – TBD

Summer School Appointments:
Kimberly Schafstall		Summer Maintenance	
Boone Nicholson		Summer Maintenance	
Lucas Jablonski			Summer Maintenance	
Audra Lorey			ESY Teacher (45 hours)
Angie Schepman		ESY Teacher (45 hours)
Melinda Powers			ESY Teacher (45 hours)
Karen Brigdon			ESY Teacher (45 hours)
RaeAnn Wintin			ESY Teacher (45 hours)
Amanda Newby			ESY Teacher (45 hours)
Susan Roy			ESY Speech Language Pathologist (45 hours)
Abigale Wiggam		ESY Teacher (45 hours)
Whitney Malone		ESY Instructional Assistant
Lillian Johnson			ESY Instructional Assistant
Tracy Fields			ESY Instructional Assistant
Jennifer Snyder			ESY Instructional Assistant
Cynthia Willis			ESY Instructional Assistant
Cara Hess			ESY Instructional Assistant
Kathleen Deaton		ESY Instructional Assistant
Micah Maschino		ESY Instructional Assistant
Tiffany Marksberry		ESY Instructional Assistant
McKayla Luckey		ESY Instructional Assistant
Aerial White			ESY Instructional Assistant
Kathy Sunbury			Physical Therapist (3 days)
Kristin Keltner			Occupational Therapist (6 days)				

Permission to Hire prior to the next board meeting pending completed background check.

Motion carried; 7-0. 

Mr. Browning introduced the new Principal at Redding Elementary, Ashley Stahl. 

CONSTRUCTION PROJECTS
Mr. Thompson made a recommendation to approve the following claims, invoices and applications for payment:
	Bruns-Gutzwiller, Inc.
	High School Building
	Application #27
	$29,137.00

	Hoosier Glass Company
	High School Building
	Application #17
	$10,880.00

	Integrity Fire Protection, Inc.
	High School Building
	Application #21
	$10,561.60

	James Babcock, Inc.
	High School Building
	Application #26
	$198,500.00

	Performance Contracting, Inc.
	High School Building
	Application #23
	$12,450.00

	ShepCo Commercial Finishes
	High School Building
	Application #18
	$1,213.71

	Heflin Industries, Inc.
	5th/6th Building
	Application #24
	$5,024.00

	Bruns-Gutzwiller, Inc.
	High School Building - Drainage
	Application #8
	$84,000.00

	Integrity Fire Protection
	High School Building - Drainage
	Application #1
	$1,600.00

	T&G Construction
	Brown Elementary
	Application #3
	$667.347.00

	VPS Architecture
	Brown Elementary – February
	Invoice #10
	$7,200.00

	VPS Architecture
	High School Building – February
	Invoice #41
	$12,264.69



Mr. Chandler motioned to approve the contract claims, invoices, and applications for payment and Mr. Tormoehlen seconded.  Motion carried; 7-0. 

Mr. Reasoner provided updates on the current building projects.

ACTION ITEMS
Mr. Bush made a recommendation to approve the 2024-2025 student handbooks.  Mr. Tormoehlen motioned to approve and Mr. Chandler seconded.  Motion carried; 7-0.

Mrs. Townsend made a recommendation to approve the summer feed program at Jackson, Seymour Middle School, and Seymour High School.  Mr. Juergens motioned to approve and Mr. Tormoehlen seconded.  Motion carried; 7-0.

Mr. Bush requested permission to add 2550 – Quantitative Reasoning and 7233 – Culinary Capstone to the Seymour High School course offerings.  Mr. Chandler moved and Mr. Tormoehlen seconded.  Motion carried; 7-0.

Mr. Reasoner made a recommendation to renew the MOU with the Jackson County Health Department for a clinic site.  Mrs. Coates motioned to approve and Mr. Chandler seconded.  Motion carried; 7-0.

NEW BUSINESS - FIRST READ ITEMS
Mrs. Townsend shared that the food service department will be soliciting proposals for the supply and distribution of fresh fruits and vegetables.  She will return in May with a recommendation.

Mr. Bush presented the 2024-2025 Athletics Handbook.

IMPORTANT EVENTS
· [bookmark: _Hlk155357326]1028 Hearing – Tuesday, April 30, 2024 @ 7:00 p.m.
· Senior Scholar Dinner @ The Pines Evergreen Room, Sunday, May 5, 2024 @ 6:00 p.m.
· Regular School Board Meeting – Tuesday, May 14, 2024
· Retirement and Staff Recognition Celebration Dinner @ Seymour High School – Tuesday, May 21, 2024 @ 6:00 p.m.
· Last Student Day – Thursday, May 23, 2024
· 1028 Hearing – Thursday, May 23, 2024 @ 7:00 p.m.
· Last Teacher Day – Friday, May 24, 2024
· SHS Graduation – Sunday, June 2, 2024
· Regular School Board Meeting – Tuesday, June 11, 2024
Mr. Tormoehlen moved and Mrs. Coates seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 7:37 p.m.
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