SCHOOL BOARD MINUTES
MARCH 12, 2024

Members of the Board of School Trustees met in executive session at 6:30 p.m. on this date in the Seymour Central Service Center Executive Board Room pursuant to Indiana’s Open Meetings Law for the purpose of discussion with respect to any individual over whom the governing body has jurisdiction: to discuss, before a determination, the individual's status as an employee, a student, or an independent contractor and the assessment, design, and discussion of strategy with respect to any of the following: initiation of litigation or litigation that is either pending or has been threatened specifically in writing.  No topics were discussed other than those listed on the public meeting notice.   All members were present.
      
President Browning called the Regular Board meeting to order at 7:00 p.m.  All members were present.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented.  Mr. Chandler motioned to approve and Mr. Tormoehlen seconded.  Motion carried; 7-0.  

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mr. Harpe introduced SHS Football Coach Tyson Moore, SHS Baseball Coach Jeremy Richey, and SHS Boys Basketball Coach Kirk Manns.  All three coaches led their teams to HHC Conference championships in the last couple of years.  Each coach recognized some of their student athletes and spoke of their dedication, unselfishness, and togetherness.  They’ve had great team chemistry and it’s shown on the fields and court.  

Mrs. Wessel, Mrs. Wilson, Mr. Zaring, and Mrs. Macy, shared what the Lifeskills classroom at Seymour Intermediate has been doing to foster student independence.  

Mr. Browning thanked the student-athletes, coaches, and Seymour Intermediate staff and Lifeskills students on their contributions to our schools.  He said he knows how much hard work, dedication, and commitment it takes to be the best they can be.  These programs align with our vision statement – Soaring to Excellence, Every One, Every Day.

AUDIENCE COMMENTS:
Mr. Dustin Hiten stated that he understands there are issues in the district with diverse populations and that doing nothing is the wrong answer.  He doesn’t agree that the proposed program being the answer.  He believes that it will create more division and elitism in the community.  He believes there should be safeguards in place so that it doesn’t become a “who you are” or “who you know” program.  Mr. Hiten stated that the majority of the opposition was from concerned parents.  His family moved to Hamilton Township so his children could attend Cortland.  He added that one of his kids would thrive in this type of program and the other would struggle.  He doesn’t want his children to have to go to two schools and wants the parents to have a real choice.  He asked that the board table the vote and reconsider.

Mrs. Tricia Bowers feels that Cortland is being forced to pay for a problem that it did not create.  If the proposal comes to fruition, they must pay with their tax dollars in a very real way.  They must also pay with things that have taken many generations to establish like the work ethic that has made Cortland flourish.  This is more important than funding, grants, and the prestigious program that is being marketed to them.  She added it seems like a costly price to pay for an experiment that might be managed by seekers of personal gain or that may move away from here after planning and implementation has begun.  Mrs. Bowers said Cortland is currently a successful school and doing away with the proposal would allow Cortland to continue in excellence and allow the thoughtful use of time and tax dollars.  She asked that they move the vote to a different day because many of them will not be able to attend due to farm work.

Mr. Jim Lucas thanked everyone for the time put into this.  Senate bill one’s priority involves reading and whether or not to hold kids back who aren’t reading at third grade level.  Reading is the most crucial thing for students.  Learn to Read.  Read to learn.  If they can’t read, their life is going to be a lot more difficult.  iRead scores have gone back almost 10%.  82 is the state average.  Of the five elementary schools in Seymour Community Schools, Cortland is the only one that is above state average at 100%.  The other schools; Margaret R Brown 48, Emerson 75, Jackson 61, and Redding 62.  He doesn’t understand why we are messing with the crown jewel.  He added if it’s not broke, don’t fix it.  He said he is all for teaching these kids.  He encouraged trying a pilot program first.  He said he doesn’t doubt that this program works, but he doesn’t think we should mess up, or potentially mess up a good thing going for us.  He asked that they reconsider and think of another school or another option.

Mr. Greg Baxter asked why the school system isn’t already bussing students out to Cortland now.  He added that this will only help a small group of students, but what happens to the other students who don’t get the same opportunity.  He suggested this program be started at another kindergarten where these students are already established.  Mr. Baxter said it sounds like Cortland will become a charter school where they will have to fill out applications and meet certain criteria to even attend.  He said this program may not allow for siblings to attend the same school any more.  He then asked what is the plan if this program doesn’t work.  He asked that it get put on a ballot and let the people of Hamilton township vote for what’s right for their children and community.  Let Hamilton township residents know they have a choice instead of this being decided for them.  He also asked that the board do some research on their own.

Ms. Lou Ann Hoevener said she doesn’t understand why Cortland was chosen when it is a school that is succeeding.  She understands space and low numbers, but she thinks that something that works shouldn’t be messed with.  She asked that students be sent to Cortland, but keep teaching the way it’s been because it’s working.  Ms. Hoevener asked those who attended the public meeting last night, did the passion that was shown yesterday evening, mean anything?  Was there anything said that may make you think that this may not be a good idea? 

Ms. Laberta Otte thanked the board for providing a great opportunity for Hamilton township to share their thoughts at the public meeting.  It was well spoken and respectful.  She is concerned that only a small number of students are being given the prestigious opportunity to attend the immersion program.  She said Hamilton township is a passionate community that has worked hard to create the comradery and she doesn’t want to see it destroyed.  She said in 2017, they were given the opportunity to speak with Dr. Hooker about things that were important to them.  Her husband spoke about agriculture and she talked about class size.  

Ms. Lacey Lanam urged the board to reconsider the proposal of the dual immersion program at Cortland.  She believes this program will be for the top kids in the district making the best school even better.  She asked how making this an elite school will it help the majority of Seymour’s kids.  How will it help with it overcrowding?  Ms. Lanam challenged them to shadow a teacher who has a large number of English learning students to see how the district can best help them.  She suggested some may need a life skills class as they are coming from countries that don’t have the amenities that we have.  She suggested that parents be given a choice in where they send their kids.  

Mr. Louis Wonning asked that the vote for this program be put on a ballot and let the families in Hamilton township decide.  He is opposed to the idea of a dual language school.  He wants to market Cortland as a great school with small class sizes and high test scores to get more families interested in attending.  

Mr. Alec Watson believes a program like this should come to Seymour, but he doesn’t believe Cortland is the best place for it.  He said they aren’t ignorant of the fact that the demographics of Seymour have already changed and it would greatly benefit the children if they were bilingual.  He worries about the fact the Board is taking the choice away from the parents in Hamilton township.  He believes parents having a choice in their child’s education is essential.  He would like to see two separate classes at Cortland.  One dual immersion class and one regular English-speaking class.  Mr. Watson said he is concerned for the future of Cortland.  It has been stated many times that 50% of current Cortland students are on waivers.  If this program doesn’t come to Cortland, will the board consider redistricting or will the school be closed down?  It would be a great tragedy if Cortland would be shut down.      

BOARD COMMENTS:
Mr. Chandler thanked everyone from Cortland for coming to the public meeting last night and then again at tonight’s board meeting.  He said he attended the old Jackson which is now Seymour Intermediate school.  He said it’s just not the same and he understands their concerns.  He added that the reason he’s liked this from the beginning is that we are already teaching the English learners to speak and read.  They are already going to be bilingual.  Mr. Chandler said this is an opportunity to teach kids another language and allow them to be bilingual when they leave.  He believes it’s a great opportunity and whether it is at Cortland or not, it will help many kids becoming bilingual and biliterate.  He added that his wife is a third-grade teacher at St. Ambrose and her class is over 50% Hispanic.  She has non-English-speaking students and puts in a lot of work and does a tremendous job for all of her students.  It’s not an easy, but there are a lot of teachers doing an unbelievable job.  This would give us a great chance to give our non-Spanish speaking kids a chance at being bilingual as well.      

Mr. Klosterman agreed with Mr. Chandler and reiterated that we already have many students who can speak more than one language.  He said we’re already seeing the Spanish speakers learn English, but it would be a great advantage to teach our English speakers Spanish.  The job opportunities alone would be an advantage.  Businesses are always looking for bilingual staff.  

Mr. Tormoehlen thanked everyone for coming and sharing their comments.  

Mrs. Coates thanked them for attending and allowing these conversations to take place.  We all live in this community together and we all have to play a part in making changes.  They may not always be changes that we like, but we need to be able to give and take to make the best decision.  

Mr. Kelley shared that his son is a first-grade teacher in a classroom with a high population of Spanish speakers.  He does an excellent job.  He loves his job and enjoys making school a great experience for his students.  His wife is also an elementary teacher. Mr. Kelley said that while he’s never taught a class, he understands the demands on teachers in the classroom today.  He added that in his current job, he supervises many Spanish speakers and wishes he could communicate better.  He said this is a great opportunity for students.   

Mr. Juergens said in the last 15 years he can’t remember a board decision being made without careful consideration, discussion, and planning.  He added that we have been doing a lot of work to improve our schools without an impact to the tax rate.  He understands where the opposition is coming from, but reiterated that they aren’t jumping into this without doing the research.  He said he was impressed by the crowd at the public meeting at Cortland last night.  He appreciated that the comments were coming from the heart.     

Mr. Browning thanked everyone for their comments.  He said he is a Cortland Eagle and shares the same passion for the school, building, and community.  He views this as an opportunity where Cortland Elementary can not only survive, but thrive.  Mr. Browning said they may need to go back to the drawing board and rethink a little bit.  They will do that.  The board is very diligent in the process and will take into consideration all the comments from last night’s public meeting and tonight’s board meeting.     

Mr. Juergens then motioned to approve the consent agenda and Mrs. Coates seconded.  The consent agenda included the minutes of the February 13, 2024 meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, permission to publish the annual performance report, a board compensation change, the addition of one more personal day for classified staff, and an overnight high school soccer trip to the University of Indianapolis in July.

The personnel report included the following:
Retirement:
Shane Fallis			Social Studies Teacher				SHS		May 24, 2024

Resignations:
Robert Howard                      	 FT Evening Custodian				SHS Gym	February 15, 2024
Annette Hardy			Certified Nursing Assistant			SMS		February 20, 2024
Megan Lewis			PT Special Ed PreK Instructional Assistant	Jackson		February 22, 2024
Donna Weiss			FT Cook					Intermediate	February 27, 2024
Cassandra Cooper		FT Special Ed Instructional Assistant		Redding	February 29,2024
Steve Bush			Assistant Boys Basketball Coach		SHS		March 4, 2024
Kayla Hamm			Assistant 7th Grade Volleyball Coach		SMS		March 7, 2024
Rebecca Fowler			Kindergarten Instructional Assistant		Jackson		March 8, 2024

Appointments: 
Troy Boshears			Volunteer Baseball Coach			SHS		February 15, 2024
Elijah Sandlin			PT Special Ed Instructional Assistant		Redding	February 20, 2024
Molly LeCompte		FT Special Ed Instructional Assistant		SMS		March 4, 2024
Cody Johnson			Assistant Boys Track Coach			SMS		March 4, 2024
Jennifer Pyle			Title 1 Tutor					Immanuel	March 25, 2024
Kristine Hoffman		FT Cook					Intermediate	March 25, 2024
Krysta Parks			FT Certified Nursing Assistant			SMS		March 25, 2024
Anne Carpenter			PT Cook					SHS		March 25, 2024
Elizabeth “Ashlee” Butler	FT Special Ed Instructional Assistant		SHS		March 25, 2024
Samantha Bryant		FT Evening Custodian				SHS		April 11, 2024
Madelyn Hamp			FT Special Ed Instructional Assistant		Redding	April 15, 2024
Ashley Stahl			Principal					Redding	July 1, 2024

Transfers
Erin Bauer			Asst. Boys to Assistant Girls Track Coach	SMS		March 4, 2024
Calin Neely			PT to FT Special Ed Instructional Assistant	Intermediate	March 11, 2024
Sherry Tiemeyer		PT to FT Cook (5 hrs to 7 hrs/day)		Intermediate	March 25, 2024

Leave of Absence:
Misty Koontz			Part-Time Cook					SHS		02/22/24 – 04/30/24
Sherry Reinhart			School Nurse Coordinator				SHS		02/28/24 – 03/08/24
Kathie Leonard			Part-Time Cook					SHS		03/06/24 – 03/19/24
Abigail Hammond		PBIS Instructional Assistant				Jackson		03/20/24 – 05/01/24
Shawna Boas			Administrative Assistant				SHS		04/03/24 – 04/30/24
Katie Clancy			Elementary Teacher				Jackson	05/06/24 – 06/21/24

Permission to Hire prior to the next board meeting pending completed background check.

Motion carried; 7-0. 

Mr. Browning introduced the new Principal at Redding Elementary, Ashley Stahl. 

DONATIONS & GRANTS
Mrs. Ahlbrand made a recommendation to approve the following grants: 
· FY2022 IDEA Part B 611 Grant: $1,290,694
· FY2023 IDEA Part B 611 Grant: $1,380,895
· FY2024 IDEA Part B 619 Preschool Grant: $41,297.
Mr. Klosterman motioned to approve and Mr. Tormoehlen seconded.  Motion carried; 7-0.

Mrs. Ferguson requested permission to apply for the $50,000 digital learning grant.  Mr. Chandler motioned to approve and Mr. Juergens seconded.  Motion carried; 7-0.

Mrs. Stuckwisch made a recommendation to accept the K-12 Robotics Competition Grant of $64,846.00.  Mrs. Coates motioned to approve and Mr. Chandler seconded.  Motion carried; 7-0.

CONSTRUCTION PROJECTS
Mr. Nauman made a recommendation to approve the following contract claims, invoices and applications for payment:
	B&L Sheet Metal & Roofing
	High School Building
	Application #14
	$3,560.00

	Bruns-Gutzwiller, Inc.
	High School Building
	Application #26
	$18,430.00

	Hoosier Glass Company
	High School Building
	Application #16
	$4,774.00

	James Babcock, Inc.
	High School Building
	Application #25
	$201,875.00

	Performance Contracting, Inc.
	High School Building
	Application #22
	$46,157.00

	ShepCo Commercial Finishes
	High School Building
	Application #17
	$6,134.46

	Heflin Industries, Inc.
	5th/6th Building
	Application #23
	$12,594.00

	James Babcock, Inc.
	5th/6th Building
	Application #25
	$20,000.00

	ShepCo Commercial Finishes
	5th/6th Building
	Application #16
	$2,307.59

	Bruns-Gutzwiller, Inc.
	High School Drainage
	Application #3
	$21.000.00

	James Babcock, Inc.
	High School Drainage
	Application #6
	$5,000.00

	T&G Construction
	Brown Elementary 
	Application #1
	$863,203.00

	VPS Architecture
	Brown Elementary – February
	Invoice #9
	$7,200.00

	VPS Architecture
	High School Building – February
	Invoice #40
	$12,264.61

	Skillman Corp
	High School Building – March
	Invoice 2020C32
	$71,000.00

	Skillman Corp
	5th/6th Building – February 
	Invoice 202005.6R16
	$182.91



Mr. Klosterman motioned to approve the contract claims, invoices, and applications for payment and Mr. Tormoehlen seconded.  Motion carried; 7-0. 

Mr. Reasoner provided updates on the current building projects.

ACTION ITEMS
Mr. Harpe made a recommendation to approve the Neola policy updates as presented in February.  Mr. Tormoehlen motioned to approve and Mr. Klosterman seconded.  Motion carried; 7-0.

Mrs. Stuckwisch made a recommendation to approve the summer school offerings.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 7-0.

Mrs. Kelly made a recommendation to approve the science textbook adoption committee’s choice of Discovery Science for grades K-6, SAVVAS Science for 7-8, and Cengage and SAVVAS for grades 9-12 for a total of $530,526.13.  Mrs. Coates motioned to approve and Mr. Juergens seconded.  Motion carried; 7-0.

NEW BUSINESS - FIRST READ ITEMS
Dr. Martinez shared that a successful dual language immersion school serving grades K through 6 at Cortland Elementary School is feasible with a targeted investment in staff, infrastructure, and time.  It is proposed that a magnet, 50:50, 2-way dual language immersion program be implemented at Cortland Elementary School beginning in the 2025-2026 school year contingent on state grant funding and commitment from the school board to expand the building.  For the long-term success of the program, the school corporation will need to commit to advocating and supporting the three core goals of dual language immersion programs: academic achievement, bilingualism and biliteracy, and sociocultural competence.  The recommendation of Cortland Elementary addresses the consistent decline in student enrollment.  This school will complete its full transition to a dual immersion program in the school year 2031-2032 when its founding class reaches 6th grade.  President Browning requested they postpone the second read to May to allow for additional opportunities to discuss the program.

Mr. Bush presented the 2024-2025 student handbooks.

Mrs. Townsend reported that the food service department would like to implement an 8-week program at Seymour Middle School from June 3 through July 26, a 3-week program at Jackson Elementary from June 3 through June 21, and a 4-week program at Seymour High School from June 3 through June 28.  Last summer the provided 12,014 free meals.    

Mr. Bush presented the following high school courses for approval:
· 2550 Quantitative Reasoning
· 7233 Culinary Capstone.

Mrs. Reinhart provided information on the 2025 8th grade trip to Washington D.C.  Mr. Juergens motioned to waive the first read in order to lock in the rate and Mr. Kelley seconded.  Motion carried; 7-0.  Mr. Chandler then motioned to approve the 2025 Washington D.C. trip and Mr. Klosterman seconded.  Motion carried; 7-0.

IMPORTANT EVENTS
· Spring Break – Monday, March 18, 2024 – Friday, March 22, 2024
· [bookmark: _Hlk155357326]No School/Snow Make Up Day – Friday, March 29, 2024
· No School/Asynchronous eLearning Day (Eclipse) – Monday, April 8, 2024
· Regular School Board Meeting – Tuesday, April 9, 2024
· Senior Scholar Dinner @ The Pines Evergreen Room, Sunday, May 5, 2024 @ 6:00 p.m.
· Regular School Board Meeting – Tuesday, May 14, 2024
· Retirement and Staff Recognition Celebration Dinner @ Seymour High School – Tuesday, May 21, 2024 @ 6:00 p.m.
Mr. Klosterman moved and Mrs. Coates seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 8:24 p.m.
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