SCHOOL BOARD MINUTES
FEBRUARY 13, 2024
              
President Browning called the Regular Board meeting to order at 7:00 p.m.  All members were present.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented with one modification.  He asked that they allow the Robotics and SHS Wrestling communication items to the beginning of the meeting.  Mr. Klosterman motioned to approve and Mr. Chandler seconded.  Motion carried; 7-0.  

Mrs. Stuckwisch and Mrs. Miller introduced the robotics teams from each school.  The students showed off their robots and the skills they programmed them to accomplish.  

Mr. Rasey recognized Jesus Aguilar and Ann Marie Schuler for their successful wrestling season.  Mr. Rasey spoke of their success as student athletes and leaders within the wrestling team and school.  

Mr. Chandler moved and Mrs. Coates seconded a motion approving the consent agenda which included the minutes of the January 9, 2023 meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, SHS Baseball Trip to Richmond Tournament, Overnight FFA Trip to Indiana FFA Leadership Center, Overnight FFA Trip to State Convention, and SHS Snow Sports Club trip to Perfect North Slopes.  

The personnel report included the following:

Retirement:
Sharon Wood			Physical Education Teacher			BR/EM		May 24, 2024

Resignations:
Gabriel Wyatt			Full-Time Evening Custodian			SHS Gym	January 17, 2024
Katelynn McCammon		Part-Time Cook (4 hrs/day)			SHS		January 19, 2024
Jason White			Asst. 7th Grade Boys Basketball Coach		SMS		January 22, 2024
Troy Boshears			8th Grade Boys Basketball Coach		SMS		January 29, 2024
Shianna Kirkland Pacheco	Art Instructional Assistant			Intermediate	February 2, 2024
Cathy Washbush		Part-Time Cook (3 hrs/day)			SMS		February 2, 2024
Brittani Montgomery		Certified Nursing Assistant			Cortland	February 5, 2024
Barbarie Newman		Title 1 Instructional Assistant			Brown		February 7, 2024
Tricia Richey			Youth Volleyball Coordinator			Intermediate	February 13, 2024
Jana Frady			Full-Time Special Ed Instructional Asst.		SHS		February 16, 2024
Sandra Aquino			Bilingual Administrative Assistant		Jackson		February 19, 2024
James Mixon Moore		EL Teacher					Intermediate	May 24, 2024
Melissa Luedeman		School Nurse					Intermediate	May 24, 2024

Appointments: 
Laurie Martin			Academic Super Bowl – Fine Arts (split)	SHS		August 7, 2023
Kelli Reinhart			Spell Bowl					Intermediate	August 7, 2023
Jeff Nicholson			Temporary Special Ed Lifeskills Teacher	SHS		01/05/24 – 05/24/24
Amie Smith			Part-Time Special Ed Instructional Asst.		Intermediate	January 16, 2024
Tracie Lane			Administrative Assistant			Intermediate	January 22, 2024
Angela Ginger			Part-Time Cook (3.5 hrs/day)			Intermediate	February 5, 2024
Ashley Brennan			Part-Time Cook (4 hrs/day)			SHS		February 5, 2024
Jennifer Montgomery		Part-Time Cook (4 hrs/day)			SHS		February 5, 2024
Michelle Hall			Part-Time Cook (4 hrs/day)			SHS		February 12, 2024
Ashton Chase			Assistant Girls Track Coach			SHS		February 14, 2024
Cathy Washbush		Bus Driver					Transportation	February 14, 2024
Calin Neely			Part-Time Special Ed Instructional Asst.		Intermediate	February 15, 2024
Sherry Lawless			Part-Time Cook					SMS		February 19, 2024
Annette Hardy			Certified Nursing Assistant			SMS		February 19, 2024
Robert Andrew Howard		FT Evening Custodian				SHS Gym	February 20, 2024
Cheryl Ison			Art Instructional Assistant			Intermediate	February 26, 2024  
Luke Horton	 		Assistant Boys Track Coach			SMS		March 4, 2024
Amy Macy			Head Girls Track Coach				SMS		March 4, 2024
Courtney Mansfield		Assistant Girls Track Coach			SMS		March 4, 2024
Brianna Crum			Assistant Girls Tennis Coach – split		SMS		March 4, 2024
Peyton Levine			Assistant Girls Tennis Coach – split		SMS		March 4, 2024
Camille Royalty		Certified Occupational Therapy Assistant	SCSC		March 4, 2024
Holly Cornn			Head Girls Tennis Coach			SMS		March 4, 2024
Joshua Broughton		Head Girls Golf Coach				SMS		March 4, 2024
Matt McCarthy			Temporary Elementary Teacher			Brown		03/11/24 – 04/05/24

Transfers
Johnny Isaacs			FT Special Ed IA to FT PBIS IA		Redding	February 12, 2024
Shannon Shelton		FT PBIS IA to FT Special Ed IA		Redding	February 12, 2024
Doug Mills			Bus Driver to Sub Bus Driver			Transportation	February 16, 2024

Leave of Absence:
Sandy Cable			Food Service					Intermediate	12/13/23 – 02/06/24
Curtis Carothers		Bus Driver					Transportation	12/18/23 – 08/2024
Hali Johnson			Special Ed Instructional Assistant		Intermediate	01/08/24 - TBD
Karla Bohle			Assistant Principal				SHS		01/08/24 – 01/22/24
Lauren Johnson			Food Service					Intermediate	01/15/24 – TBD
Teresa Reynolds		Special Education Instructional Asst.		SMS		01/18/24 – 05/23/24
Samantha Plumlee		Guidance Counselor				Intermediate	02/05/24 – 05/24/24
Lavena Hauer			Food Service					Intermediate	02/27/24 - TBD
Jamie Armes			Alternative Ed Teacher				JCLC		03/04/24 – 03/15/24
Regan Hendrix			Elementary Teacher				Brown		03/11/24 – 04/05/24
Michelle Miller			Evening Custodian				SHS		03/20/24 – TBD
Abby Parkes			Administrative Assistant				SHS		07/31/24 – 10/11/24
Lydia Cockerham		Elementary Teacher				Brown		08/02/24 – 10/04/24

Administrative Leave
Gabriel Wyatt			Evening Custodian				SHS Gym	01/16/24 – 01/17/24

Permission to Hire prior to the next board meeting pending completed background check.

Motion carried; 7-0.  

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mr. Harpe reported that Seymour Community Schools received United Way Top 10 Campaign recognition again this year.  He thanked the staff for their commitment to United Way’s community programs.

Mrs. Ferguson provided the Kindergarten Round Up Dates.  Emerson, Jackson and Redding will host theirs on April 2.  Brown and Cortland will register students on April 11.  Appointments will be scheduled through each school’s office.

Mrs. Ferguson reminded those in attendance of the Asynchronous eLearning day taking place on Monday, April 8 due to the solar eclipse.  The school will not be passing out special glasses for the event, but they will be available throughout the county.  She said they continue to work with county leadership as they make preparations for the thousands of visitors this event will bring in.

Mrs. Bohle announced that Seymour High School Band students have an opportunity to join a 3-week performance tour in Europe during summer 2025.  Seymour High School Science students have the opportunity to attend a 10-day adventure in Australia in Summer 2026.  These trips are not sponsored by Seymour High School and will be funded by the parents and students who choose to participate.  

Mr. Schleibaum provided an update on technology plans with eRate funds.  They have received the bids and are awaiting approval.

AUDIENCE COMMENTS:
Mr. Lewis Wonning, parent of a future Cortland student, asked the board to take time to weigh the pros and cons of a dual language immersion program at Cortland Elementary and not rush the process.

Mrs. Kidwell recognized Heart Awareness Month.  She spoke about FMLA, Family Medical Leave Act, and Mental Health.  

BOARD COMMENTS:
There were none.

DONATIONS & GRANTS
Mrs. Leitzman made a recommendation to approve the Early Literacy Grant of $64,765.01 and the Board resolution that goes with it.  Mr. Kelley motioned to approve the grant funds and resolution and Mr. Chandler seconded.  Motion carried; 7-0.

Dr. Martinez made a recommendation to apply for the Dual Language Immersion Grant of $50,000.  This is a competitive grant that will fund start-up costs associated with professional development, curriculum and programming, classroom supplies and materials, and teacher recruitment.  Mr. Tormoehlen motioned to approve the request to apply and Mrs. Coates seconded.  Motion carried; 7-0.  Dr. Martinez announced there would be a community meeting on March 11, 2024 at 7 pm in the Cortland Gym for anyone wanting more information.  

Mrs. Stuckwisch made a recommendation to accept a $600 donation from the Jackson County Co-Op Credit Union to the Seymour FFA program to assist with costs of FFA week activities.  Mr. Klosterman moved and Mrs. Coates seconded.  Motion carried; 7-0.

CONSTRUCTION PROJECTS
Mr. Nauman made a recommendation to approve the following contract claims, invoices and applications for payment:
	T& G Construction
	Ag Science Center Greenhouse
	Invoice #3 – final payment
	$171,685.00

	Boyle Construction, Inc.
	5/6 Building – Retainage closeout
	Application #23
	$98,943.99

	B & L Sheet Metal & Roofing
	High School Building
	Application #13
	$23,528.00

	Bruns-Gutzweiler, Inc.
	High School Building
	Application #25
	$36,521.00

	Complete Masonry Services, Inc.
	High School Building
	Application #25
	$38,997.00

	G.B.M.C, Inc.
	High School Building
	Application #24
	$54,605.64

	Hoosier Glass Company
	High School Building
	Application #15
	$49,688.20

	Integrity Fire Protection, Inc
	High School Building
	Application #20
	$5,325.00

	Jack Laurie Floors
	High School Building
	Application #14
	$17,467.00

	James Babcock, Inc.
	High School Building
	Application #24
	$255,805.00

	J.L. Walter & Associates, Inc.
	High School Building
	Application #15
	$67,115.00

	Performance Contracting, Inc.
	High School Building
	Application #21
	$140,614.00

	ShepCo Commercial Finishes
	High School Building
	Application #16
	$7,775.40

	Complete Masonry Services
	High School Building – Drainage
	Application #3
	$14,000.00

	G.B.M.C, Inc.
	High School Building – Drainage
	Application #6
	$11,892.50

	T & G Construction
	Brown Elementary
	Application #1
	$1,604,287.00

	VPS Architecture
	Brown Elementary – January
	Invoice #8
	$12,967.14

	VPS Architecture
	High School Building – January
	Invoice #39
	$12,263.57

	Skillman Corp
	High School Building – August
	Invoice 20200R15
	$28,655.69

	Skillman Corp
	High School Building – December
	Invoice 20200R17
	$7,352.93

	Skillman Corp
	High School Building – January 
	Invoice 20200R18
	$8,208.00

	Skillman Corp
	High School Building – February 
	Invoice 20200C31
	$71,000.00

	Skillman Corp
	5/6 Building - August 
	Invoice 202005.6R13
	$19,004.00

	Skillman Corp
	5/6 Building – December
	Invoice 20200R17
	$381.52



Mr. Juergens motioned to approve the contract claims, invoices, and applications for payment and Mr. Chandler seconded.  Motion carried; 7-0. 

Mr. Reasoner provided updates on the current building projects.

ACTION ITEMS
Mrs. Bohle made a recommendation to approve the following courses for Seymour High School.
· 7386 Principals of Transportation and Logistics
· 7387 Commercial Drivers Operation Fundamentals
· 7161 Principals of Teaching
· 7157 Child and Adolescent Development
· 7162 Teaching and Learning 
· 7267 Education Professions Capstone
Mrs. Coates made a motion to approve and Mr. Chandler seconded.  Motion carried; 7-0.

Mrs. Skidmore made a recommendation to approve the SEL curriculum, In Control, for Seymour Middle School.  Mr. Juergens motioned to approve and Mrs. Coates seconded.  Motion carried; 7-0.

NEW BUSINESS - FIRST READ ITEMS
Mr. Harpe presented the latest Neola policy update for first read.

Mrs. Stuckwisch provided summer school programming information.  Jackson, the Ag-Science Center, Seymour Middle School, JCLC, and Seymour High School will host the various programs throughout the summer.

Mrs. Kelly shared the Science Textbook Adoption process and quotes for materials.  She will return in March for approval.

IMPORTANT EVENTS
· Dual Immersion Public Presentation – Cortland Gym – March 11, 2024, 7:00 p.m.
· Regular School Board Meeting – Tuesday, March 12, 2024
· Spring Break – Monday, March 18, 2024 – Friday, March 22, 2024
· [bookmark: _Hlk155357326]No School/Snow Make Up Day – Friday, March 29, 2024
· No School/Asynchronous eLearning Day (Eclipse) – Monday, April 8, 2024
Mr. Chandler moved and Mr. Klosterman seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 8:27 p.m.
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