SCHOOL BOARD MINUTES
JANUARY 9, 2024

Members of the Board of School Trustees met in executive session at 6:00 p.m. on this date in the Seymour Central Service Center Executive Board Room pursuant to Indiana’s Open Meetings Law for the purpose of discussion with respect to any individual over whom the governing body has jurisdiction: to discuss, before a determination, the individual's status as an employee, a student, or an independent contractor;  discussion of the assessment, design and implementation of school safety and security measures, plans and systems; the assessment, design, and discussion of strategy with respect to any of the following: initiation of litigation or litigation that is either pending or has been threatened specifically in writing.  No topics were discussed other than those listed on the public meeting notice.   All members were present.
              
Members of the Board of School Trustees met for Reorganization at 7:00 pm on this date in the Seymour Central Service Center Board Room.  All members were present.

Superintendent, Brandon Harpe, conducted the Reorganization Meeting and opened the nominations for President.  Mr. Juergens nominated Mr. Kenny Browning.  Mrs. Coates seconded the nomination.  Mr. Kenny Browning was elected President by a unanimous vote of 7-0.

Mr. Kelley nominated Mr. Joe Tormoehlen for Vice-President and Mr. Klosterman seconded the nomination.  Mr. Tormoehlen was elected by a unanimous vote of 7-0.

Mr. Juergens nominated Mrs. Holly Coates for Secretary and Mr. Chandler seconded the nomination.  Mrs. Holly Coates was elected Secretary by a unanimous vote of 7-0.

President Browning announced the committee appointments:  
· Indiana School Board Legislative Liaison – Kenny Browning
· Indiana School Board Policy Liaison – Kenny Browning
· Board of Finance - Kenny Browning, Joe Tormoehlen, Holly Coates
· Board Development and Training – Joe Tormoehlen
· School Farm and Vocational Advisory Board - Max Klosterman
· School Athletic Council – Ryan Chandler
· School Corporation Transportation - Kenny Browning, Ryan Chandler
· Public and Community Relations – Holly Coates
· Seymour Parks and Recreation Board - Art Juergens
· Seymour Redevelopment Commission – John Kelley

Mr. Juergens motioned to approve and Mr. Kelley seconded.  Motion carried; 7-0.

President Browning announced the corporation appointments:
· Corporation Treasurer – Steve Nauman
· Corporation Deputy Treasurer – Patty Mullis
· Corporation Attorney – Montgomery, Elsner, and Pardieck, LLP
· Property, Insurance & Personnel - Susan Sparks
· Corporation Attorney - Lorenzo & Bevers
· Corporation Attorneys – Lewis & Kappes
· Negotiations and Personnel – Michelle Cooper
· Special Education and Personnel – Susan Traynor
· Corporation Workers Compensation Physician – Family Medical Center
· Board Representative to C4 Columbus Area Career Connection – Superintendent Brandon Harpe

Mr. Chandler moved and Mrs. Coates seconded the motion to accept these appointments.  Motion carried; 7-0.  

Mr. Nauman said the 2024 School Board member compensation would remain the same by state statute.   

Mr. Browning reviewed the 2024 Board Meeting Dates and times.

Mr. Tormoehlen motioned to adjourn the Reorganization Meeting at 7:07 p.m. and Mr. Klosterman seconded.  Motion carried; 7-0.

President Browning called to order the Board of Finance meeting at 7:07 p.m.  All members were present.  
Mr. Browning, President; Mr. Tormoehlen, Vice-President, and Mrs. Coates, Secretary were voted officers for the Board of Finance.  Mr. Nauman and Mr. Thompson reviewed the 2023 Investment report, Corporation Investment Policy, and the Fiscal and Qualitative Indicators report.  Mr. Chandler made a motion to adjourn the Board of Finance meeting and it was seconded by Mrs. Coates.  There was no discussion and the motion carried; 7-0.  The Board of Finance meeting adjourned at 7:22 p.m.

President Browning called the Regular Board meeting to order at 7:22 p.m.  All members were present.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented with one modification.  He asked that they table the Literacy Achievement Grant.  Mr. Klosterman motioned to approve and Mr. Chandler seconded.  Motion carried; 7-0.  

Mr. Chandler moved and Mrs. Coates seconded a motion approving the consent agenda which included the minutes of the December 12, 2023 meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report and end of year update, student enrollment update, personnel recommendations, and professional leave requests.  

The personnel report included the following:

Retirement:
Susan Waltrip			Administrative Assistant				Intermediate	January 26, 2024

Resignations:
Liberty Mahoney		Part-Time Cook (4 hrs/day)			SHS		December 19, 2023
Kyler Leslie			Assistant Football Coach			SMS		December 30, 2023
Kyler Leslie			Assistant Boys Track Coach			SMS		December 30, 2023
Justis Raisor			Full-Time Special Ed Instructional Asst.		Intermediate	January 3, 2024
Jessica Patterson		Certified Nursing Assistant			SMS		January 19, 2024

Appointments: 
Tim Johnston			Assistant Band Director - ECA			SHS		August 7, 2023
Keisha Cook			Choral Director - ECA				SMS		August 7, 2023
Kyle Rogers			Band Director	- ECA				Intermediate	August 7, 2023
Victoria Mahoney		Choral Director – ECA				Intermediate	August 7, 2023
Becky Miller			Temporary Elementary Teacher			Redding	12/15/23 – 03/04/24
Amy Sinkhorn			Temporary Manufacturing Teacher		SHS		01/05/24 – 05/24/24
Corey Motosicky		Full-Time Evening Custodian			SHS		January 8, 2024
Cathy Washbush		Sub Bus Driver					Transportation	January 10, 2024
Aaron Floyd			Assistant Track Coach				SHS		January 10, 2024
Amie Smith			PT Special Ed Instructional Assistant		Intermediate	January 16, 2024
Cindy Ault			Temporary Guidance Counselor			Intermediate	02/07/24 – 05/24/24

Transfers
Melissa Krawchison		Admin Asst – Admin Asst/ECA Treasurer	Intermediate	January 8, 2024
Aaron Floyd			Principal to Assistant Principal			RE – SHS	July 1, 2024

Leave of Absence:
Judy Blish			Bus Driver					Transportation	01/05/24 – 03/01/24
Cara Hess			Instructional Assistant				Jackson		01/08/24 – 03/04/24
Lauren Johnson			Full-Time Cook					Intermediate	01/16/24 - TBD
Valerie Reitman		Special Education Teacher				SMS		03/15/24 - TBD

Permission to Post/Hire/Transfer prior to the next board meeting.

Motion carried; 7-0.  



COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mr. Harpe recognized the school board members in honor of January being School Board Month.  He also thanked Mr. Juergens for his eleven and a half years of serving as the Board President.  

AUDIENCE COMMENTS:
Mrs. Kidwell recognized MLK Day, shared how her family was instrumental in creating community groups that helped the underserved in the community, and suggested Indiana pardon people using marijuana as it’s legalized in neighboring states.

BOARD COMMENTS:
Mr. Chandler thanked Mr. Juergens for his years of presidential service to the board.  Mr. Klosterman seconded his appreciation.  

Mr. Kelley said he has many memories of Mr. Juergens as both a teacher, coach, and fellow board member. 

Mr. Tormoehlen thanked Mr. Juergens for his service.  He also thanked Mr. Browning for stepping up to lead the board this year.

Mrs. Coates also thanked Mr. Juergens for his service and dedication.

Mr. Browning thanked Mr. Juergens for his service and mentorship to the board.  He added it’s Mr. Juergens’ leadership that they exhibit.

Mr. Juergens said that Seymour is the best school system in Indiana and he’s proud to be a part of it.

DONATIONS & GRANTS
Officer Wynn and Mr. Henkle made a recommendation to approve HALO smart sensors for Seymour Middle School and Seymour High School.  The Jackson County Health Department will be paying for the equipment, installation, and cloud storage costs.  Mrs. Coates motioned to approve and Mr. Tormoehlen seconded.  Motion carried; 7-0.

Mrs. Leitzman requested permission to accept the 2023-2025 Title IIA Grant of $176,634.28.  Mrs. Coates motioned to receive the grant funds and Mr. Kelley seconded.  Motion carried; 7-0.

CONSTRUCTION PROJECTS
Mr. Reasoner provided updates on the current building projects.

Mr. Nauman made a recommendation to approve the following contract claims and applications for payment:
	VPS Architecture
	High School Building – December
	Invoice 38
	$12,263.46

	Skillman Corp
	High School Building – January
	Invoice 2020C29
	$71,000.00

	VPS Architecture
	Brown Elementary Building–December
	Invoice 7
	$7,200.00

	Biancofiori Masonry, Inc.
	5th/6th Building
	Application #16
	$4,939.00

	Biancofiori Masonry, Inc.
	5th/6th Building (retainage)
	Application #17 
	($91,809.96)

	Boyle Construction Management, Inc.
	5th/6th Building
	Application #22
	$18,310.60

	Carpet Decorators, Inc
	5th/6th Building
	Application #17
	$2,852.00

	Carpet Decorators, Inc
	5th/6th Building (retainage)
	Application #18 
	($23,411.29)

	T&G Construction Co, Inc.
	Ag Center
	Application #5
	$140.00

	T&G Construction Co, Inc.
	Ag Center (retainage)
	Application #6 
	($100,413.00)

	B & L Sheet Metal & Roofing
	High School Building
	Application #12
	$9,800.00

	Bruns-Gutzwiller, Inc.
	High School Building
	Application #24
	$67,511.00

	Complete Masonry Services, Inc.
	High School Building
	Application #24
	$22,500.00

	G.B.M.C, Inc.
	High School Building
	Application #23
	$66,241.18

	Hoosier Glass Company
	High School Building
	Application #14
	$13,760.00

	Integrity Fire Protection, Inc
	High School Building
	Application #19
	$15,021.12

	Jack Laurie Floors, Inc
	High School Building
	Application #13
	$8,765.00

	James Babcock, Inc.
	High School Building
	Application #23
	$189,500.00

	J.L. Walter & Associates, Inc.
	High School Building
	Application #13
	$58,004.49

	J.L. Walter & Associates, Inc.
	High School Building
	Application #14
	$16,462.51

	Lawyer Excavation, Inc.
	High School Building
	Application #20
	$25,827.00

	Performance Contracting, Inc.
	High School Building
	Application #20
	$66,186.50

	ShepCo Commercial Finishes
	High School Building
	Application #15
	$5,997.60

	Stonecreek
	High School Building
	Application #11
	$16,855.80

	Performance Contracting, Inc.
	High School Building – Drainage
	7-Alternate
	$12,000.00


Mr. Chandler motioned to approve the contract claims and applications for payment and Mrs. Coates seconded.  Motion carried; 7-0. 

NEW BUSINESS - FIRST READ ITEMS
Mr. Fife presented the following courses for approval.  He said the CDL course offerings would be offered in partnership with Brownstown High School.
· 7386 Principals of Transportation and Logistics
· 7387 Commercial Drivers Operation Fundamentals
· 7161 Principals of Teaching
· 7157 Child and Adolescent Development
· 7162 Teaching and Learning 
· 7267 Education Professions Capstone

Mrs. Reinhart presented information on the evidence based SEL curriculum, In Control.  She said it ties in with the curriculum used at Seymour High School.

IMPORTANT EVENTS
· No School – Martin Luther King Jr. Day – Monday, January 15, 2024
· Regular School Board Meeting – Tuesday, February 13, 2024
· Regular School Board Meeting – Tuesday, March 12, 2024
· Spring Break – Monday, March 18, 2024 – Friday, March 22, 2024
· [bookmark: _Hlk155357326]No School/Snow Make Up Day – Friday, March 29, 2024
· No School/Asynchronous eLearning Day (Eclipse) – Monday, April 8, 2024
Mr. Klosterman moved and Mr. Juergens seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 8:10 p.m.
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