SCHOOL BOARD MINUTES
November 8, 2022

President Juergens called the 1028 Hearing to order at 7:02 p.m.  All members were present with the exception of Mr. Joray.  

Mr. Harpe explained to the Board that under Indiana law whenever a school corporation proposes to construct or renovate a school building at a cost in excess of one million dollars it must first hold a public hearing.  The proofs of publication of the notice of the project hearing and additional appropriation hearing were presented to the meeting.
It was further explained that at this hearing all interested people may give testimony and/or ask questions concerning the renovation of and improvements to the school facilities including the expansion of Brown Elementary school and the purchase of equipment and technology (the "Project").  The purpose of the hearings is two-fold: (1) to inform the public as to the proposed Project; and (2) to allow all interested parties, taxpayers and patrons of the School Corporation to voice their opinions as to the Project and ask any questions.

After the purpose of the hearings was explained, the presentations regarding the need for the Project were given.  An evaluation of the existing facility was then presented, as well as a discussion of the details of the proposed Project.  The estimated Project cost and schedule were then presented to the public.  Mr. Nauman explained how this Project could be funded, and the potential tax rate impact the Project would have on the community. 

President Juergens then stated that the Board was also ready to hear all taxpayers desiring to be heard in respect to the matter of the additional appropriation in the amount of $5,815,000, plus investment earnings thereon, proposed to be made on account of the Project.

After the above presentations, the President announced that the Board would now hear testimony and questions from the public.  There were none.

Mr. Nauman made a recommendation to adopt:
· Exhibit A: Project Resolution, 
· Exhibit B: Preliminary Bond Resolution, and
· Exhibit C: Reimbursement Resolution.

Mr. Browning motioned to approve the recommendation and Mr. Kelley seconded.  Motion carried; 6-0.

Mr. Klosterman then motioned to adjourn the meeting, and Mrs. Franke seconded.  Motion carried; and the meeting adjourned at 7:13 p.m.

President Juergens called the Regular Board meeting to order immediately following the budget adoption.  All members were present with the exception of Mr. Joray.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented.  Mrs. Franke motioned to approve and Mr. Browning seconded.  Motion carried; 6-0.  

Mr. Browning moved and Mr. Tormoehlen seconded a motion approving the consent agenda which included the minutes of the October 11, 2022 board meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, Teacher Appreciate Grant, and an appreciation stipend for classified and administrative staff.  

The personnel report included the following:

Resignations:
Matt Ruddick			Assistant Wrestling Coach			SHS		October 25, 2022
Dalton Edgecomb		Head Football Coach				SMS		October 30, 2022
Kyle Lutes			Assistant Band Director				SHS/SMS/6GC	October 31, 2022
Megan Fleetwood		Study Hall Instructional Assistant		SMS		October 31, 2022
Mercedes Smith			Language Arts Teacher				SMS		November 11, 2022
Terri Montgomery		Full-Time Cook					SHS		November 18, 2022
Monique Christensen		Science Teacher				6th Grade	December 20, 2022
Tina Wilson			Administrative Assistant			SMS		December 21, 2022

Appointments: 
Myrian Fontanez		Full-Time EL Instructional Assistant		SHS		September 29, 2022
Jason White			Assistant Boys Basketball Coach – 7th		SMS		October 24, 2022
Anahely Roque Esquivel	Full-Time Title 1 Instructional Assistant		Jackson		October 31, 2022
Chad Browning			Sub Bus Driver					Transportation	October 31, 2022
Aaron Ball			Full-Time Evening Custodian			SMS		November 2, 2022
Jeffrey Kolish			Guidance Counselor				SHS		November 7, 2022
Cassandra Cooper		Full-Time Special Ed Instructional Asst.		Redding	November 8, 2022
Allie Goble			Full-Time Evening Custodian			Brown		November 14, 2022
Deb Atchison			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Dee Beavers			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Missi Belcher			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Rachal Brock			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Lois Bryden			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Rhi Castetter			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Aimee Caudill			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Jennie Chase			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Angie Engle			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Stu Hackman			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Lillie Hartman			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Sara Jones			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Justin Kelley			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Monica Kriete			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Mindy Lasater			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Sandy Mellencamp		Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Sarah Millikan			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Brandi Musgrave		Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Stacia Neal			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Leslie Peacock			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Melinda Powers			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Stephanie Pullen		Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
[bookmark: _Hlk118200910]Robin Ramp			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Taylor Russell			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Beth Russell			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Kathee Smith			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Lisa Turner			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Katherine Wick			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Stacy Wiggam 			Tutor @ Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Joy Stuckwisch			Tutoring Program Supervisor			HEA 1008	11/09/22 – May 2023
Katie Leitzman			Tutoring Program Supervisor			HEA 1008	11/09/22 – May 2023
Matthew McCarthy		Temporary EL Teacher				Brown		11/21/22 – 12/20/22
Matthew McCarthy		Temporary Elementary Teacher			Brown		02/27/23 – 04/17/23
Matt Ruddick			Volunteer Wrestling Coach			SHS		2022-2023 Season
Ty Gray			Volunteer Girls Basketball Coach		SHS		2022-2023 Season

Transfers:
Wilma Baurle			PT to Full-Time Evening Custodian		Jackson		November 7, 2022
Samantha Sandlin		Title 1 to PBIS Instructional Assistant		Jackson		November 14, 2022
Ryan Clark			Assistant to Head Boys Basketball Coach	6th GC		2022-2023 Season

Leave of Absence:
Iveth Vasquez			EL Instructional Assistant			Brown		10/27/22 – 11/14/22
Vickie Reynolds		Evening Custodian				Jackson		11/01/22 – 02/2023
Christina Franklin		EL Teacher					Brown		11/01/22 – 12/20/22
Alisha Thomasma		Food Service					Brown		11/07/22 – 12/20/22
Linda Brock			Part-Time Cook					Redding	11/07/22 – 02/06/23
Iveth Vasquez			EL Instructional Assistant			Brown		11/16/22 – 01/18/23
Janell Martin			Health Science Teacher				SHS		03/08/23 – 05/17/23

Permission to Post/Hire/Transfer prior to the next board meeting.

Motion carried; 6-0.

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Captain Troy Munson spoke of the great partnership between the schools and Seymour Police Department.

AUDIENCE COMMENTS:
There were none.

BOARD COMMENTS:
Mrs. Franke attended the Brown Fall Festival.  First Baptist Church provided volunteers so the teachers could enjoy the time with the students and their families.  Mr. Juergens commented that the students were so happy.

Mr. Tormoehlen commented the cleanliness and care of our buildings.  He said it is a great reflection of the school, the building administration, custodial staff, and students.

DONATIONS & GRANTS
Mrs. Ahlbrand requested permission to accept the following:
	FY2021 IDEA Part B 619 Preschool Grant - $36,744.00
	FY2021 IDEA Part B 611 Grant - $1,261,173.00
	FY2022 IDEA Part B 619 Preschool Grant - $37,390.00
	FY2022 IDEA Part B 611 Grant - $1,290,694.00
	FY2023 IDEA Part B 619 Preschool Grant - $39,634.00
Mrs. Franke motioned to accept the funds and Mr. Klosterman seconded.  Motion carried; 6-0.

Mr. Reasoner requested permission to accept a used hot tub from Perry’s Pool Shop for the Seymour High School Swim and Dive team.  Mrs. Franke motioned to accept and Mr. Kelley seconded.  Motion carried; 6-0.

CONSTRUCTION PROJECTS
Mr. Reasoner provided updates on the current building projects.

Mr. Nauman made a recommendation to approve the following contract claims and applications for payment:
	VPS Architecture
	Ag Center Greenhouse
	Invoice 1
	$2,250.00

	VPS Architecture
	Brown Elementary Addition/Renovation
	Invoice 1
	#54,000.00

	VPS Architecture
	5th/6th Grade Building
	Invoice 20
	$5,587.55

	VPS Architecture
	5th/6th Grade Building
	Invoice 25
	$9,261.36

	VPS Architecture
	High School Building
	Invoice 24
	$12,262.31

	Biancofiori Masonry, Inc.
	5th/6th Grade Building
	Application #9
	$347,420.00

	Boyle Construction Management, Inc.
	5th/6th Grade Building
	Application #13
	$284,757.77

	Euronique, Inc
	5th/6th Grade Building
	Application #1
	$50,693.90

	Gibson-Lewis of Indianapolis, LLC
	5th/6th Grade Building
	Application #13
	$97,505.00

	Integrity Fire Protection, Inc.
	5th/6th Grade Building
	Application #6
	$20,333.00

	Heflin Industries, Inc.
	5th/6th Grade Building
	Application #11
	$165,380.50

	James Babcock, Inc.
	5th/6th Grade Building
	Application #13
	$58,581.63

	King’s Trucking & Excavation, Inc.
	5th/6th Grade Building
	Application # 12
	$23,794.00

	ShepCo Commercial Finishes
	5th/6th Grade Building
	Application #7
	$34,806.50

	Lawyer Excavation, Inc.
	High School Building
	Application #7
	$257,213.14

	Bruns-Gutzwiller, Inc.
	High School Building
	Application #10
	$190,950.00

	Complete Masonry Services
	High School Building
	Application #10
	$191,406.00

	B&L Sheet Metal & Roofing
	High School Building
	Application #2
	$265,525.00

	Hoosier Glass
	High School Building
	Application #5
	$16,644.00

	Performance Contracting, Inc.
	High School Building
	Application #6
	$206,020.32

	Integrity Fire Protection
	High School Building
	Application #5
	$4,750.00



Mr. Tormoehlen motioned to approve the contract claims and applications for payment.  Mr. Klosterman seconded.  Motion carried; 6-0. 

ACTION ITEMS
Mr. Nauman made a recommendation to renew the 2023 Everside Health Clinic agreement.  Mrs. Franke motioned to approve and Mr. Browning seconded.  Motion carried; 6-0.

Mr. Reasoner requested approval of the quote from Templeton to paint the hallway walls at Emerson for $10,305.00.  Mr. Klosterman moved and Mr. Kelley seconded.  Motion carried; 6-0.

NEW BUSINESS - FIRST READ ITEMS
Mr. Harpe provided the proposed 2023 School Board Meeting dates.

Mr. Rodman shared plans to apply for erate funds and the common school loan.  He will return in January with additional information.

Mrs. Wessel reported that after surveying staff, they plan to recommend Seymour Intermediate School as the name for the newly renovated 5th/6th grade building. 

Mr. Fosbrink provided information on the 2023 bus replacement.

IMPORTANT EVENTS
· ISBA Fall Regional Meeting – Thursday, November 10, 2022 @ The Pines
· Thanksgiving Break – Wednesday, November 23 – Friday, November25, 2022
· Regular School Board Meeting – Tuesday, December 13, 2022
· Last Day of First Semester – Tuesday, December 20, 2022

Mr. Browning moved and Mr. Klosterman seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 8:04 p.m.
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