SCHOOL BOARD MINUTES
October 11, 2022

Members of the Board of School Trustees met in executive session at 6:30 p.m. on this date in the Seymour Central Service Center Executive Board Room pursuant to Indiana’s Open Meetings Law for the purpose of discussion with respect to any individual over whom the governing body has jurisdiction: to discuss, before a determination, the individual's status as an employee, a student, or an independent contractor and discussion of the assessment, design and implementation of school safety and security measures, plans and systems.  No topics were discussed other than those listed on the public meeting notice.   All members were present.

President Juergens called the 2023 School Budget Adoption Meeting to order at 7:01 p.m.  All members were present.  
 
Mr. Nauman made a recommendation to adopt:
· 2023 Budget Forms 1, 2, and 4B
· Form 3 – Legal Notice to Taxpayers
· Form 4 – Ordinance or Resolution for Appropriations and Tax Rates

Mrs. Franke motioned to approve Mr. Nauman’s recommendation and Mr. Kelley seconded.  Motion carried; 6-1 with Mr. Joray against.

Mr. Nauman made a recommendation to approve the resolution to Adopt the 2023 Capital Projects Plan.  Mrs. Franke motioned to approve and Mr. Klosterman seconded.  Motion carried; 7-0.

Mr. Nauman made a recommendation to approve the resolution to Adopt the 2023 School Bus Replacement Plan.  Mr. Tormoehlen motioned to approve and Mr. Joray seconded.  Motion carried; 7-0.

Mr. Browning motioned to adjourn the Budget Adoption meeting and Mr. Klosterman seconded at 7:12 p.m.  

President Juergens called the Regular Board meeting to order immediately following the budget adoption.  All members were present.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented with the addition of item 7.A.5 IHSAA Sportsmanship Award and removal of 7.A.4 Safety Partnership.  It will be added at a later date.  Mrs. Franke motioned to approve and Mr. Joray seconded.  Motion carried; 7-0.  

Mr. Klosterman moved and Mr. Kelley seconded a motion approving the consent agenda which included the minutes of the September 13, 2022 board meeting, September 27, 2022 1028 Hearing and Budget Hearing, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, club report, personnel recommendations, and professional leave requests.  

The personnel report included the following:

Retirement:
Linda Swank			Full-Time Cook (7 hrs/day)			Emerson	September 30, 2022

Termination:
Dominique Villarreal		Assistant Softball Coach			SHS		October 3, 2022

Resignations:
Debbie Atchison		Robotics Coach					Jackson		August 16, 2022
Tim Horton			Full-Time Evening Custodian			SMS		September 9, 2022
Craig Hayes			Part-Time Evening Custodian			SHS		September 15, 2022
Mary Jaynes			Part-Time Cook (5 hrs/day)			Redding	September 20, 2022
Angie Engle			Robotics Coach					Jackson		September 21, 2022
Steven Wathen			Head Boys Track Coach				SMS		September 30, 2022
Mackenza Winterton		Full-Time Evening Custodian			Brown		October 10, 2022
Leticia Sea			Full-Time Special Ed Instructional Asst.		Redding 	October 11, 2022
Justin Ackeret			Full-Time Evening Custodian			SHS		October 14, 2022

Appointments: 
Aubrie Hinnefeld		Part-Time Special Ed IA – PreK			Jackson		September 20, 2022
Gayla Kaiser			Temporary Special Ed Teacher			Redding	09/28/22 – 11/10/22
Myrian Fontanez		Full-Time EL Instructional Assistant		SHS		September 29, 2022
Angela Prewitt			Full-Time Specials Instructional Asst.		BR/JA/RE	October 3, 2022
Donna Jean Weiss		Full-Time Cook (7 hrs/day)			6th GC		October 3, 2022
Sara Cooley			Part-Time Cook (5 hrs/day)			Redding	October 3, 2022
Janet VanLiew			Temporary Guidance Counselor			SHS		10/03/22 – 06/06/23
Emily Stuckwisch		Full-Time School Nurse				SHS		October 3, 2022
Alicia Moon			Part-Time Evening Custodian			SHS		October 10, 2022
Brenda Burgan			Full-Time Cook (7 hrs/day)			Emerson	October 10, 2022
Carol Leakey			Temporary Elementary Teacher			Brown		11/21/22 – 01/06/23
Shawn Bryant			Robotics Coach					Jackson		2022-2023 SY
Jodie Warren			Robotics Coach					Jackson		2022-2023 SY
Lisa Freeman			Robotics Coach					Emerson	2022-2023 SY
Samuel Freeman		Robotics Coach					Emerson	2022-2023 SY
Dale Isaacs			Youth Wrestling Coordinator			SHS		2022-2023 Season
Elizabeth Davis			Assistant Girls Tennis Coach			SHS		2022-2023 Season
Mark Warren			7th Grade Asst Girls Basketball Coach		SMS		2022-2023 Season
Tyler Shippee			Assistant Boys Basketball Coach		6th GC		2022-2023 Season

Transfers:
Cathy Wheeler			Full-Time to Part-Time Instructional Asst.	Redding	September 19, 2022
Yohana Sanchez Vidales	Full-Time EL IA to Full-Time Translator	Jackson		September 26, 2022
Lisa Layton			PT to FT Cook (7.25 hrs/day)			SHS		October 3, 2022
Sharon Wood			Head Girls Tennis Coach			SHS – SMS	2022-2023 Season
Bob Wood			Assistant Girls Tennis Coach			SHS – SMS	2022-2023 Season
Brandon Davis			Head Girls Tennis Coach			SMS – SHS	2022-2023 Season
Ryan Clark			Assistant to Head Girls Basketball Coach	6th GC		2022-2023 Season

Leave of Absence:
Lisa Clark			Bus Driver					Transportation	09/19/22 – 11/20/22
Keith Williams			School Resource Officer			SCSC		09/26/22 – 10/17/22
Grace Kruse			Special Education Teacher			Redding	09/28/22 – 11/10/22
Shawna Boas			Administrative Assistant – ECA			SHS		11/29/22 – 01/03/23
Lindsey Peters			English Teacher					SHS		02/01/23 – 03/15/23
Kassidy Brock			Elementary Teacher				Brown		02/27/23 – 04/17/23

Permission to Post/Hire/Transfer prior to the next board meeting.

Motion carried; 7-0.

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mrs. Dillman introduced SHS student, Audrey Newkirk.  Audrey will be competing in the FFA Creed Speaking contest at the National FFA Convention in October.

Mr. Harpe announced that we received Riley Corporation Status from the Riley Children’s Foundation.  He is really proud of how our students and staff contribute to great causes.

Mrs. Reinhart and the nursing staff have been working hard to reach a 95% compliance goal.  They have partnered with the Jackson County Health Department to ensure students still needing the required immunizations have an opportunity to receive them.  Mrs. Reinhart thanked the Board and Administration for their support of the work they do to keep our students safe, healthy and ready to learn.
Mr. Urbanski announced that Seymour High School received the IHSAA Sportsmanship Award once again.  SHS was one of 18 schools in the state that received this honor.  Mr. Juergens said they are proud of the student-athletes, coaches, and Athletic Directors.

AUDIENCE COMMENTS:
Mr. Kevin Kaplan spoke of an isolated incident from a fall event that prompted questions regarding school procedures for information distribution and approval.  He stressed the importance of parent involvement regarding controversial issues.

Mrs. Mary Kidwell brought forth the topics of having trust in school corporation leadership and providing an inclusive place to work and learn.

Mr. Carl Kuhlman seconded the comments made by Mr. Kaplan.

BOARD COMMENTS:
Mr. Kelley thanked Mr. Claycamp and Mr. Fosbrink for the work the transportation team are doing to ensure students are transported safely to and from school every day.

Mr. Klosterman said that the FFA does a great job teaching students how be great public speakers.  He thinks it’s an important skill for everyone to have. 

Mr. Juergens congratulated the Owls Football team for winning the conference for the first time since 2001.

Mr. Browning thanked First Baptist Church for getting involved with Brown Elementary’s Fall Festival.  Community, Church, and corporate support make us a great school corporation.

Mr. Tormoehlen appreciated that members of the community spoke at tonight’s meeting.  He said they need the community input and support to be successful. 

DONATIONS & GRANTS
Mr. Hack requested approval of a donation from First Baptist Church in the form of volunteers, food, prizes and activities for the Brown Elementary Fall Festival on October 28.  Mrs. Franke motioned to approve the donation and thanked them for their kindness and generosity.  Mr. Browning seconded.  Motion carried; 7-0.

CONSTRUCTION PROJECTS
Mr. Harpe provided updates on the current building projects.

Mr. Nauman made a recommendation to approve the following contract claims and applications for payment:
	VPS Architecture
	5th/6th Building
	Invoice 24
	$5,587.54

	VPS Architecture
	High School Building
	Invoice 23
	$12,279.51

	Skillman Corp
	5th/6th Building – (SCSC)
	Invoice 2020C11
	$71,500.00

	Skillman Corp
	High School Building – (Holding Corp)
	Invoice 2020C11
	$71,000.00

	Skillman Corp
	5th/6th Building – (SCSC)
	Invoice 2020C14
	$71,500.00

	Skillman Corp
	High School Building – (Holding Corp)
	Invoice 2020C14
	$71,000.00

	Skillman Corp
	5th/6th Building
	Invoice 2020C15
	$71,500.00

	Skillman Corp
	High School Building
	Invoice 2020C15
	$71,000.00

	Biancofiori Masonry, Inc.
	5th/6th Building
	Application #8
	$220,340.00

	Boyle Construction Management, Inc.
	5th/6th Building
	Application #12
	$376,014.49

	C&T Design & Equipment Co., Inc.
	5th/6th Building
	Application #3
	$163,722.30

	Carpet Decorators Inc.
	5th/6th Building
	Application #7
	$10,205.00

	Gibson-Lewis of Indianapolis, LLC
	5th/6th Building
	Application #12
	$49,847.50

	Integrity Fire Protection, Inc.
	5th/6th Building
	Application #5
	$29,936.00

	Heflin Industries, Inc.
	5th/6th Building
	Application #10
	$171,416.49

	James Babcock, Inc.
	5th/6th Building
	Application #12
	$146,450.00

	J.L. Walter & Associates, Inc.
	5th/6th Building
	Application #8
	$22,933.00

	Kenny Glass, Inc.
	5th/6th Building
	Application #6
	$13,277.40

	King’s Trucking & Excavation, Inc.
	5th/6th Building
	Application #11
	$85,166.00

	ShepCo Commercial Finishes
	5th/6th Building
	Application #6
	$16,216.90

	Lawyer Excavation, Inc.
	High School Building
	Application #6
	$195,559.67

	Bruns-Gutzwiller, Inc.
	High School Building
	Application #9
	$31,750.00

	J.L. Walter & Associates, Inc.
	High School Building
	Application #7
	$204,100.00

	Complete Masonry Services
	High School Building
	Application #9
	$147,100.00

	B&L Sheet Metal & Roofing
	High School Building
	Application #1
	$187,550.00

	Hoosier Glass
	High School Building
	Application #4
	$70,720.00

	Performance Contracting, Inc.
	High School Building
	Application #5
	$38,664.00

	Integrity Fire Protection
	High School Building
	Application #4
	$39,975.00

	G.B.M.C. Inc.
	High School Building
	Application #8
	$244,800.00

	James Babcock, Inc.
	High School Building
	Application #8
	$223,075.00



Mr. Tormoehlen motioned to approve the contract claims and applications for payment.  Mr. Browning seconded.  Motion carried; 7-0. 

Mr. Nauman made a recommendation to approve exhibit B preliminary bond resolution for the Brown Elementary project.  Mr. Kelley motioned to approve and Mrs. Franke seconded.  Motion carried; 7-0.

Mr. Nauman made a recommendation to approve exhibit C reimbursement resolution for the Brown Elementary project.  Mr. Klosterman motioned to approve and Mr. Tormoehlen seconded.  Motion carried; 7-0.

Mr. Kelley commented that this is a much-needed project.  He offered to go on a tour with anyone interested in seeing the need at Brown.  Mr. Klosterman agreed due to Brown needing five portable classrooms to service all of its students and programs.  Mrs. Franke said that the growing enrollment is a great problem to have.  Mr. Juergens stated we need to provide the best facility we can for our students.

ACTION ITEMS
Mr. Nauman made a recommendation to not raise the cost of health insurance this year.  Mr. Browning motioned to approve and Mr. Kelley seconded.  They thanked Mr. Nauman and the School Insurance Committee for their efforts.

Mr. Rodman made a recommendation to approve the following CPF projects:
	Location
	Project
	Contractor
	Price

	SHS
	Auditorium Projector Replacement
	AVI
	$27,344.00

	SMS
	Security Camera Replacement
	CSC
	$27,000



Mrs. Franke motioned to approve the projects and Mr. Joray seconded.  Motion carried; 7-0.

NEW BUSINESS - FIRST READ ITEMS
Mr. Nauman presented the 2023 renewal rate for Everside Health Clinic.  It has gone up 6.8% which is on trend.

Mr. Claycamp requested permission to seek bus replacement quotes.

Mrs. Wessel presented quotes for STEM furniture for the 5th and 6th Grade building.  She asked that they waive the first read and approve the quote from Lee Company due to the timing of getting it ordered, delivered, and installed on time.  Mr. Tormoehlen moved to waive the first read and Mr. Browning seconded.  Motion carried; 7-0.  Mr. Tormoehlen motioned to approve the recommended quote from Lee Company and Mrs. Franke seconded.  Motion carried; 6-1 with Mr. Joray voting against.

IMPORTANT EVENTS
· No School - Fall Break – Wednesday, October 12 – Friday, October 14, 2022
· Regular School Board Meeting – Tuesday, November 8, 2022
· ISBA Fall Regional Meeting – Thursday, November 10, 2022 @ The Pines
· Thanksgiving Break – Wednesday, November 23 – Friday, November25, 2022
· Regular School Board Meeting – Tuesday, December 13, 2022
· Last Day of First Semester – Tuesday, December 20, 2022

Mr. Kelly moved and Mr. Joray seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 8:24 p.m.
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