SCHOOL BOARD MINUTES
December 13, 2022

President Juergens called the Regular Board meeting to order at 7:05 p.m.  All members were present with the exception of Mrs. Franke.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented.  Mr. Joray motioned to approve and Mr. Tormoehlen seconded.  Motion carried; 6-0.  

Mr. Tormoehlen moved and Mr. Klosterman seconded a motion approving the consent agenda which included the minutes of the November 8, 2022 board meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, permission to prewrite claims and make 2022-year end transfers as needed, and an overnight FFA trip to the State Crops, Forestry, & Entomology Contest.  

The personnel report included the following:

Resignations:
Alison Daniel			Part-Time School Nurse				Redding	June 6, 2022
Payton Toepfert			Full-Time Special Ed Instructional Asst		SHS		November 14, 2022
Yolanda Munoz			Full-Time Evening Custodian			Redding	November 21, 2022
Tina Wilson			Administrative Assistant			SMS		December 2, 2022
Amber Marshall		Full-Time Nurse				Cortland	December 2, 2022
Christin Rudge			Title 1 Instructional Assistant			Brown		December 20, 2022
Debbie Clifford			Full-Time EL Instructional Assistant		Jackson		December 20, 2022
Tresley Land			Special Education Teacher			SMS		December 20, 2022
Lauren Moore			Special Education Instructional Assistant	Emerson	December 20, 2022
Kyra Goins			EL Teacher					SHS		December 31, 2022
Robin Ramp			Concessions Supervisor				SMS		December 31, 2022
Jeff Joray			School Board Member				SCSC		December 31, 2022
Julie Swaney			Part-Time Speech Language Pathologist		SCSC		May 26, 2023

Appointments: 
Sharon Wood			PE Supervisor					SCSC		August 8, 2022
Brandi Smith			Tutor at Boys & Girls Club			HEA 1008	11/09/22 – May 2023
Steve Bush			Interim Principal				SHS		11/21/22 – 01/06/23
Odalis Iraheta			Part-Time EL Instructional Assistant		Brown		November 28, 2022
Charlize Meek			Part-Time Special Ed Instructional Asst		Redding	November 28, 2022 
Amber Schleter			Administrative Assistant			SMS		December 1, 2022
Missy Satterfield		English Language Arts Teacher			SMS		December 5, 2022
Steven “Craig” Jines		Full-Time Evening Custodian			Redding	December 22, 2022
Karla Guerrero Moctezuma	EL Teacher					SHS		January 6, 2023
Lindsay Pray			Receptionist					SCSC		January 6, 2023
Kathy Thurston			Temporary 3rd Grade Teacher			Brown		01/06/23 – 05/26/23
Sally Hurley			Temporary Science Teacher			6thGC		01/06/23 – 03/18/23
Timothy Johnston		Temporary Assistant Band Director		SHS/SMS	01/09/23 – 05/22/23
Sharon Wood			Spell Bowl Coach				Emerson	2022-2023 SY
Valerie Reitman		Assistant Unified Track Coach			SHS		2022-2023 Season

Transfers:
Missy Lake			Accounts Payable to Admin Asst. to CFO	SCSC		December 14, 2022
Janet Hamblen			Receptionist to Accounts Payable Clerk		SCSC		December 14, 2022
Robert Brock			Bus Driver to Sub Bus Driver			Transportation	January 1, 2023
Angela Edmonds		PT to FT Evening Custodian			Jackson		January 2, 2023
Sonya Nale			PT to FT Title 1 Instructional Assistant		Brown		January 9, 2023
Julia Netser			PT Floating Cook to Part-Time Cook		Corp - 6GC	January 9, 2023
Curt Schleibaum		Assistant Principal to Technology Director	BR – SCSC	June 13, 2023
	
Leave of Absence:
Barb McKain			Food Service					Emerson	11/03/22 – 01/30/23
Randy McCoy			Bus Driver					Transportation	11/08/22 – 12/12/22
Greg Prange			Principal					SHS		11/21/22 – 01/06/23
Gracie Lewis			Special Education Teacher			Emerson	11/21/22 – 12/20/22
Autumn Hauff			FT Cook					SHS		11/29/22 – 12/21/22
Stephen McEnroe		Evening Custodian				SHS		11/30/22 – TBD
Rob Hamblen			Maintenance					SCSC		12/14/22 – 01/13/23
Iveth Vasquez			EL Instructional Assistant			Brown		12/16/22 – 01/18/23
Carina Rodriguez		Instructional Assistant				Redding	01/09/23 – 03/17/23
Kaitlyn Ude			Guidance Counselor				SHS		03/27/23 – 06/2023

Appointment of Public Library Board Member
Lisa Ferguson			January 1, 2023 – December 31, 2026

Permission to Post/Hire/Transfer prior to the next board meeting.

Motion carried; 6-0.

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mr. Harpe said, “On November 10th, Brian Rodman, was presented the Indiana Technology Director of the Year.  Brian is in his 26th year as our Technology Director and is the only Technology Director our district has ever had.  He was nominated by members of his tech team and then was voted as the award winner by his statewide peers.  Brian, congratulations on winning this prestigious award.  It is very much deserved.”

Mr. Harpe then recognized Dr. Danny Mendez by saying, “Last Spring Dr. Mendez was named as the Region 10 Middle School Principal of the Year.  On November 20th, all of the regional principals of the year gathered at the J.W. Marriott in Indianapolis for an awards banquet.  At this banquet it was revealed that Danny had been named the state of Indiana Middle School Principal of the Year!  He will now move on to Washington D.C. to represent Indiana, with all of the other state principals of the Year from across the country.   Congratulations Danny.”

Mr. Harpe announced that Kirk Manns was being inducted to the Indiana Basketball Hall of Fame.  “On November 28th I was notified by the executive director of the Indiana Basketball Hall of Fame that our Athletic Director and Head Basketball Coach, Kirk Manns, was being inducted.  Kirk’s high school playing days were the highlight of his induction as he led the state of Indiana in scoring twice, but he also represented Indiana as a collegiate and professional basketball player as well.  Most recently he has served as our head basketball coach and led us to a 15-win season last year.  He has also been athletic director for the last 7 years and hosted the boys’ basketball sectional, regional, and semi state for the IHSAA.  Kirk, congratulations, you are very deserving.”

Mr. Harpe stated that this was the last board meeting for two of the members.  “Jeff Joray was elected as the Jackson Township representative to begin his term in 2014.  During his tenure he worked with three Superintendents and has been a part of a board that has done over $80 million dollars of tax neutral construction.  Jeff is also retiring from the Boys and Girls Club and we wish him luck as the new Jackson Trustee.”

Mr. Harpe continued, “Nancy Franke was elected as the Seymour City At-Large representative with her first term beginning in 2010.  She has worked with 5 superintendents, and like Jeff, has been a part of over $80 million dollars of tax neutral construction within our school district.  Nancy has served for several years as the liaison between our local board and the Indiana School Board Association.  Both of these outgoing board members, along with the rest of the board, also served during one of the most tumultuous times to be a board member in our nation, throughout the Covid pandemic.  Nancy has also served as the Vice-President of our board the last few years.  Nancy, thank you for your time and dedication to our board over the last 12+ years.”

Mr. Harpe introduced Mr. Curt Schleibaum as the new Technology Director.  He will finish out the year as Assistant Principal at Brown and transition to the new position in June.

Mr. Bush informed of an upcoming trip to Ecuador and the Galapagos Islands in summer 2024.  Mrs. Bane and Mrs. Swengel will be traveling with families who choose to participate in this outside opportunity.

AUDIENCE COMMENTS:
There were none.

BOARD COMMENTS:
Mr. Klosterman thanked those that went out and voted on election day.  He is looking forward to serving another term.

Mr. Browning congratulated all of the evening’s honorees.  He thanked them for their contributions to making Seymour a great place for students.  He also thanked Jeff and Nancy for their service.

Mr. Joray reiterated the congratulations for the honorees.  He also said it has been an honor and a privilege to serve on the school board.  He’s looking forward to his next adventure.

Mr. Tormoehlen congratulated the award winners.  He also thanked Jeff and Nancy for their service on the school board.  He said that he attended The Little Mermaid last month and the high school choral and band department put on an excellent show.

Mr. Juergens told those in attendance that if they haven’t seen the Brown Bouncing Bears, they need to attend an upcoming show. They are great!  

DONATIONS & GRANTS
Mrs. Leitzman requested permission to accept the following grants:
· 2022-2023 Non-English-Speaking Grant - $596,075.54.  These funds are to provide staff, curriculum, and resource materials for English learners and professional development for staff.
· 2022-2024 Title III Grant - $171,717.00.  Funds are used to provide additional layers of instruction for English learners and professional development for teachers.
· 2022-2023 Title 1 Grant - $698,092.30.  The funds are used to support supplemental instruction and parent involvement for at-risk students in grades K-5 at Brown, Jackson and Redding elementaries.

Mr. Klosterman moved to accept the funds and Mr. Kelley seconded.  Motion carried; 6-0.

Mrs. Ferguson made a recommendation to accept approximately 200, $500 worth, of hats that were made by Amber Turner and Carol Gee.  The hats will be split among the buildings for students in need.  Mr. Browning motioned to accept and Mr. Joray seconded.  Motion carried; 6-0.

Mr. Bush requested permission to accept $2,500 from Toyota for the Seymour High School Renaissance student recognition program.  Mr. Joray moved and Mr. Browning seconded the motion.  Motion carried; 6-0.

Mrs. Wilson made a recommendation to accept a football equipment donation from the Seymour Area Youth Football League to go into the 5th and 6th grade football program.  Mr. Tormoehlen motioned to accept and Mr. Joray seconded.  Motion carried; 6-0.

Mr. Harpe requested permission to accept a football donation from the Chasing Bubbles Foundation in memory of Alex Rust.  Mr. Joray motioned to approve and Mr. Klosterman seconded.  Motion carried; 6-0.  

CONSTRUCTION PROJECTS
Mr. Nauman made a recommendation to purchase cafeteria furniture from Educational Furniture in the amount of $102,610.00 for the 5th and 6th grade building.  Funds from the operations and food service funds in the 2022 budget will be used.  He is looking for approval now in order to get the items delivered in time for the start of school in August.  Mr. Joray motioned to approve and Mr. Browning seconded.  Motion carried; 6-0.

Mr. Nauman then made a recommendation to purchase cafeteria furniture from Educational Furniture in the amount of $338,832.00 for Seymour High School’s new cafeteria space.  Funds from the operations and food service funds in the 2022 budget will be used.  Again, he is requesting approve now in order to get them in time for the opening of the new cafeteria space.  Mr. Browning moved and Mr. Kelley seconded.  Motion carried; 6-0.
  
Mr. Reasoner provided updates on the current building projects.

Mr. Nauman made a recommendation to approve the following contract claims and applications for payment:
	Skillman Corp
	5th/6th Grade Building
	Invoice 2020C16
	$71,500.00

	Skillman Corp
	5th/6th Grade Building
	Invoice 2020C17
	$71,500.00

	Skillman Corp
	High School Building
	Invoice 2020C16
	$71,000.00

	Skillman Corp
	High School Building
	Invoice 2020C17
	$71,000.00

	Skillman Corp
	High School Building – reimbursable cost
	Invoice 20200R8
	$2,365.04

	Skillman Corp
	5th/6th Grade Building - reimbursable cost
	Invoice 202005.6R9
	$12,613.40

	Biancofiori Masonry, Inc.
	5th/6th Grade Building
	Application #10
	$4,700.60

	Boyle Construction Management, Inc.
	5th/6th Grade Building
	Application #14
	$308,163.14

	C&T Design & Equipment Co., Inc.
	5th/6th Grade Building
	Application #4
	$115,000.00

	Carpet Decorators, Inc
	5th/6th Grade Building
	Application #8
	$7,217.80

	Gibson-Lewis of Indianapolis, LLC
	5th/6th Grade Building
	Application #14
	$295,557.50

	Heflin Industries, Inc.
	5th/6th Grade Building
	Application #12
	$285,020.75

	James Babcock, Inc.
	5th/6th Grade Building
	Application #14
	$46,100.00

	J.L. Walter & Associates, Inc.
	5th/6th Grade Building
	Application #9
	$6,200.00

	Kenny Glass, Inc.
	5th/6th Grade Building
	Application #7
	$6,181.40

	King’s Trucking & Excavation, Inc.
	5th/6th Grade Building
	Application # 13
	$93,308.00

	ShepCo Commercial Finishes
	5th/6th Grade Building
	Application #8
	$24,296.80

	Lawyer Excavation, Inc.
	High School Building
	Application #8
	$62,765.33

	Bruns-Gutzwiller, Inc.
	High School Building
	Application #11
	$194,250.00

	Complete Masonry Services
	High School Building
	Application #11
	$133,800.00

	B&L Sheet Metal & Roofing
	High School Building
	Application #3
	$356,190.00

	Hoosier Glass
	High School Building
	Application #6
	$45,200.00

	Performance Contracting, Inc.
	High School Building
	Application #4
	$49,526.50

	ShepCo
	High School Building
	Application #2
	$15,644.10

	Integrity Fire Protection
	High School Building
	Application #6
	$43,475.00

	G.B.M.C,. Inc.
	High School Building
	Application #10
	$332,868.45

	James Babcock, Inc
	High School Building
	Application #10
	$71,649.50



Mr. Nauman stated the corporation has earned around $81,000 in interest for the 5th/6th grade building.  Mr. Klosterman motioned to approve the contract claims and applications for payment.  Mr. Tormoehlen seconded.  Motion carried; 6-0. 

ACTION ITEMS
Mr. Harpe made a recommendation to approve the 2023 School Board Meeting dates as presented.  Mr. Joray motioned to approve and Mr. Tormoehlen seconded.  Motion carried; 6-0.

Mrs. Wilson made a recommendation to name the 5th/6th grade building, Seymour Intermediate School.  Mr. Tormoehlen moved and Mr. Kelley seconded.  Motion carried; 6-0.

Mr. Fosbrink made a recommendation to purchase four 78-passenger conventional gas buses from Macallister Equipment for a total of $542,664.98.  Mr. Joray motioned to approve the purchase and Mr. Browning seconded.  Motion carried; 6-0.

Mr. Reasoner said in order to be eligible for esser funds, we must review our covid mitigation plan.  At this time, no changes are being recommended.  Mr. Joray motioned to approve the plan with no changes and Mr. Browning seconded.  Motion carried; 6-0. 

NEW BUSINESS - FIRST READ ITEMS
Mr. Bush presented the following new course offerings they would like to get on the schedule at Seymour High School beginning in the 2023-2024 school year.
· 7154 Principles of Entrepreneurship
· 7148 New Venture Development
· 7147 Small Business Operations
· 7201 Business Management Capstone
· 1060 Etymology
· 1024 Biographies

IMPORTANT EVENTS
· Last Day of First Semester – Tuesday, December 20, 2022
· Christmas Break – Wednesday, December 21 – Friday, January 6
· [bookmark: _Hlk121297463]First Teacher Day Semester 2 – Friday, January 6, 2023
· First Student Day Semester 2 – Monday, January 9, 2023
· Regular Board Meeting – Tuesday, January 10, 2023
· No School/Snow Make-Up Day – Martin Luther King Jr. Day – Monday, January 16, 2023
· Regular School Board Meeting – Tuesday, February 14, 2023

Mr. Browning moved and Mr. Kelley seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 8:15 p.m.



________________________ President			

________________________ Vice President

________________________ Secretary			

________________________

________________________

________________________
	
________________________	


