SCHOOL BOARD MINUTES
August 09, 2022

Members of the Board of School Trustees met in executive session at 6:00 p.m. on this date in the Seymour Central Service Center Executive Board Room pursuant to Indiana’s Open Meetings Law for the purpose of discussion with respect to any individual over whom the governing body has jurisdiction: to discuss, before a determination, the individual's status as an employee, a student, or an independent contractor;  discussion of the assessment, design and implementation of school safety and security measures, plans and systems; the assessment, design, and discussion of strategy with respect to any of the following: initiation of litigation or litigation that is either pending or has been threatened specifically in writing.  No topics were discussed other than those listed on the public meeting notice.   All members were present.

President Juergens called the Regular Board meeting to order at 7:03 p.m.  All members were present.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented.  Mr. Browning motioned to approve and Mr. Joray seconded.  Motion carried; 7-0.  

Mrs. Franke moved and Mr. Tormoehlen seconded a motion approving the consent agenda which included the minutes of the July 12, 2022 board meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, annual financial report, student enrollment update, personnel recommendations, and professional leave requests.  

The personnel report included the following:

Resignations:
Joy Ray				Part-Time Evening Custodian			Emerson	May 27, 2022
Joseph Lollar			Elementary Teacher				Jackson		May 27, 2022	
Ronda Cain			Full-Time Special Education IA			SHS		July 12, 2022
Jacob Butler			Part-Time Evening Custodian			SHS Gym	July 13, 2022
Pam Bowman			Special Ed Instructional Assistant		Emerson	July 13, 2022
Tegan Petro			Elementary Teacher				Jackson		July 13, 2022
Billy Harmon			Guidance Counselor				SHS		July 15, 2022
Tamara Taysom			EL Teacher					SMS		July 18, 2022
Kaitlin White			Special Education Resource Teacher		SMS		July 20, 2022
Kris Wilson			Kindergarten Instructional Assistant		Redding	July 20, 2022
Sarah Hodapp			Part-Time Cook (5 hrs/day)			SMS		July 21, 2022
Joy Sutherland			Full-Time Cook (7 hrs/day)			Redding	July 21, 2022
Brooke Knight			Math Teacher					SMS		July 22, 2022
Connie Campbell		School Nurse					Cortland	July 22, 2022
Elaine Dunn			Part-Time Cook (5 hrs/day)			6GC		July 25, 2022
Mindy Autry			Special Education Resource Teacher		SHS/Owl Tech 	July 28, 2022
Ashley Gerth			Full-Time Cook					SHS		July 28, 2022
Sheana Harmon			Guidance Counselor				SHS		July 30, 2022
Tamrya “Marie” Mullins	Kindergarten Instructional Assistant		Jackson		July 31, 2022	
Ronda Cain			Unified Track Assistant Coach			SHS		August 1, 2022
Jackie Hare			Unified Track Head Coach			SHS		August 1, 2022
Sandra Kyle			Kindergarten Instructional Assistant		Brown		August 1, 2022
Mike Hackman			Bus Driver					Transportation	August 1, 2022
Jackie Blackerby		Study Hall Assistant				SMS		August 1, 2022
Brenda Carpenter		Assistant Kitchen Manager			SHS		August 2, 2022
Heather Trandal			Student Council Sponsor			SMS		August 2, 2022
Destinee Storvick		Administrative Assistant			SMS		August 2, 2022	
Janette Millon			Part-Time Special Ed Instructional Asst.		SHS		August 3, 2022
Mary Unsworth			School Nurse					SHS		August 9, 2022
Taylor Spivey			Administrative Assistant – Attendance		SHS		August 10, 2022

Appointments: 
Mackenza Winterton		Full-Time Evening Custodian			Brown		July 25, 2022
Teresa Thompson		Guidance Counselor				SHS		08/01/22 – 12/20/22
Michelle Anderson		Part-Time Cook (5 hrs/day)			SMS		August 3, 2022
Cathy Washbush		Part-Time Cook (3 hrs/day)			SMS		August 3, 2022
Wanda Wilson			Part-Time Cook (4.5hrs/day)			Emerson	August 3, 2022
Charlot Rodriguez Laguna	Part-Time Cook (5 hrs/day)			Jackson		August 3, 2022
Danielle Cox			Part-Time Cook (4 hrs/day)			SHS		August 3, 2022
Lisa Layton			Part-Time Cook (4 hrs/day)			SHS		August 3, 2022
Mary Jaynes			Part-Time Cook (5 hrs/day)			Redding	August 3, 2022
Mike Dowell			Science Teacher				SMS		August 8, 2022
Kylee Lewis			Elementary Teacher – 3rd Grade			Jackson		August 8, 2022
Mercedes Smith			English Language Arts Teacher			SMS		August 8, 2022
Julie Swaney			Part-Time Speech Language Pathologist		Corporation	August 8, 2022
Anita Parsch			English Teacher					SHS		August 8, 2022
Kylee Wischmeier		Science Teacher				SMS		August 8, 2022
Susan Fry			Special Education Teacher			SMS		August 8, 2022
Leslie Peacock			Math Teacher					SMS		August 8, 2022
Samuel Freeman		Part-Time Special Education IA			Cortland	August 8, 2022
Kaitlyn “Sky” Flack		Full-Time Special Ed Instructional Asst.		SHS		August 8, 2022
Kimberly Brewer		Full-Time Kindergarten IA			Brown		August 8, 2022
Kalyn Young			Full-Time Special Ed Instructional Asst.		Brown		August 8, 2022
Kennedy Scarlett		Full-Time Special Ed Instructional Asst.		6GC		August 8, 2022
Rachel Parker			Full-Time Special Ed Instructional Asst.		SHS		August 8, 2022
Jennifer Motsinger		Part-Time Special Ed Instructional Asst.		Emerson	August 8, 2022
Katherine Wick			Special Education Resource Teacher		Brown		August 8, 2022
Will Rinehart			Full-Time Special Ed Instructional Asst.		6GC		August 8, 2022
Teresa Spray			Part-Time Evening Custodian			Cortland	August 8, 2022
Megan Fleetwood		Study Hall Assistant				SMS		August 8, 2022
Dana De La Fuente Viveros	Full-Time Kindergarten IA			Brown		August 8, 2022
Lisa Hackman			Temporary Special Education Teacher		SHS		08/08/22 - TBD
Kayla White			Temporary Social Studies Teacher		SHS		08/08/22 – 09/16/22
Kathy Thurston			Temporary Elementary Teacher – 3rd Grade	Brown		08/08/22 – 12/20/22
Stacia Neal			Temporary Developmental Pre-K Teacher	Jackson		08/08/22 – 05/26/23
Tom Lucas			Temporary Elementary Teacher			Redding	08/08/22 – 05/26/23
Jasmine Daugherty		Part-Time Special Ed Pre-K IA			Jackson		August 10, 2022
Yohana Sanchez Vidales	Full-Time EL Instructional Assistant		Jackson		August 10, 2022
Amber Marshall		Full-Time School Nurse				Cortland	August 10, 2022
Sandy Gay			Full-Time Bus Driver				Transportation	August 10, 2022
Anna Thompson		Full-Time Special Ed IA – Lifeskills		Redding	August 10, 2022
Megan Keller			Title 1 Tutor					Immanuel	September 1, 2022
Chata Toppe			Temporary 1st Grade Teacher			Redding	11/01/22 – 02/28/23
Jamie Armes			Edgenuity Instructor				JCLC		2022-2023 SY
Jane Bartsch			Edgenuity Instructor				JCLC		2022-2023 SY
Christine Huffman		Edgenuity Instructor				JCLC		2022-2023 SY
Joy Stuckwisch			Edgenuity Instructor				JCLC		2022-2023 SY
Stacey Parisi			SLP Assistant Supervisor			SCSC		2022-2023 SY
Erin Browning			Student Government Co-Sponsor		SMS		2022-2023 SY
Robin Cummings		Student Government Co-Sponsor		SMS		2022-2023 SY
Jillian Reed			Assistant 8th Grade Volleyball Coach		SMS		2022-2023 Season
Mercedes Smith			Assistant Girls Cross Country Coach		SMS		2022-2023 Season
Paige Lawrence			5th Grade Volleyball Coach			Jackson		2022-2023 Season
Dominique Villarreal		Assistant Softball Coach			SHS		2022-2023 Season
Todd Vaughn			Volunteer Football Coach			SHS		2022-2023 Season
Ezra Barr			Volunteer Football Coach			SHS		2022-2023 Season
Nathaniel Wade Banister	Assistant Wrestling Coach			SHS		2022-2023 Season
Brandon Sunbury		Assistant Boys Cross Country Coach		SHS		2022-2023 Season

Leave of Absence:
Kyra Goins			Spanish Teacher				SHS		08/08/22 – 01/06/23
Brenda Ayala			Administrative Assistant – Health Services	SHS		08/29/22 – 09/02/22

Transfer:
Nathan Royalty			Part-Time to Full-Time Evening Custodian	Emerson	July 29, 2022
Carol Barber			Full-Time to Part-Time Evening Custodian	BR - EM	July 29, 2022
Rocio Godinez			Full-Time Translator				JA – SHS	August 1, 2022
Sherry Tiemeyer		Part-Time Cook (3hrs/day to 5 hrs/day)		6GC		August 3, 2022
Shirley Reinert			Part-Time to Full-Time Special Ed IA		SHS		August 8, 2022
Kyle Wilp			Kindergarten to Special Education Teacher	BR – SHS	August 8, 2022
Jennifer Snyder			Part-Time to Full Time Special Ed Pre-K IA	Jackson		August 8, 2022
Kim Mikels			Library Assistant to Kindergarten Teacher	Jackson		August 8, 2022
Mindy Bowman			Part-Time to Full-Time Title 1 IA		Brown		August 8, 2022
Rocio Godinez			Translator to EL Teacher				SHS – SMS	August 8, 2022
Natalie Smith			Library Assistant				6GC – JA	August 8, 2022
Hope Barger			Special Ed to Kindergarten IA			RE – JA	August 8, 2022
Terri Montgomery		PT to FT Cook (4 hrs/day to 7.25 hrs/day)	SHS		August 10, 2022
Ashley Moore			PT to FT Cook (5 hrs/day to 7 hrs/day)		Redding	August 10, 2022
Tina Smith			HR Specialist to Food Services Administrative Assistant		August 22, 2022

Permission to Post/Hire/Transfer prior to the next board meeting.

Motion carried; 7-0.

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Ms. Emily Engleking from Jackson County United Way presented information from this year’s Rock N Ready event.  She reported that forty Seymour Community School employees gave over 200 hours of their time to make it another successful event.  They served over 1,200 students in providing free basic school supplies.  Mr. Juergens thanked the tremendous staff at United Way for all they do for our students.

Mrs. Ferguson said we are “Soaring to Excellence” across the corporation.  We have provided training and professional development opportunities for staff and hosted open houses and kindergarten orientation to prepare for a successful school year.  Jimmy Casas attended the Staff Opening Day to discuss living our excellence.  She also added the fair booth was a success.

AUDIENCE COMMENTS:
Mrs. Mary Kidwell brought up the topic of school safety.  She specifically mentioned the number of doors that are open during passing period at the high school.  There aren’t enough SROs to accommodate all of them.  Mr. Juergens thanked her for her concern and said that they are meeting with the SROs to fix safety concerns.


BOARD COMMENTS:
Mr. Kelley said he attended opening day and enjoyed talking with staff.  He thanked the administrative team for the work they put in to prepare for a new school year.

Mrs. Franke commented that the Open Houses at each school were well attended.

Mr. Browning thanked SRO Williams for the safety presentation.  He also wanted to extend a welcome back to all students and staff.  He hopes they have a great year.

Mr. Tormoehlen said that Seymour Community Schools were well represented in the Jackson County Fair Spelling Bee.  He congratulated Nobel Hare, Redding 5th Grader, for winning. 

Mr. Juergens said he spoke to the staff at the opening day meeting.  He stayed for the Jimmy Casas presentation.  He really appreciated his message, said it hit home.  He thanked the administrative team for putting together a great opening day.  

DONATIONS & GRANTS
Mrs. Wessel requested approval of the employability grant for the Sixth Grade Center.  She recognized the team that prepared the grant proposal: Samantha Browning, Maria Hauersperger, and Clint Thomas.  Mr. Joray motioned to approve and Mr. Klosterman seconded.   Motion carried; 7-0.

CONSTRUCTION PROJECTS
Mr. Reasoner provided updates on the current building projects.

Mr. Nauman made a recommendation to approve the following contract claims and applications for payment:
	VPS Architecture
	5th/6th Building
	Invoice 21
	$5,625.88

	VPS Architecture
	High School Building
	Invoice 20
	$12,274.13

	Skillman Corp
	5th/6th Building
	Invoice 2020C12
	$71,500.00

	Skillman Corp
	5th/6th Building
	Invoice 2020C13
	$71,500.00

	Skillman Corp
	High School Building
	Invoice 2020C12
	$71,000.00

	Skillman Corp
	High School Building
	Invoice 2020C13
	$71,000.00

	Skillman Corp
	5th/6th Building
	Invoice 202005.6R7
	$3,115.75

	Skillman Corp
	High School Building
	Invoice 20200R6
	$26,244.24

	Kings Trucking
	5th/6th Building
	Application 008
	$43,508.50

	Boyle Construction Management
	5th/6th Building
	Application 009
	$74,906.57

	J.L. Walter & Associates, Inc.
	5th/6th Building
	Application 5
	$260,583.00

	Kenny Glass, Inc.
	5th/6th Building
	Application 003
	$23,476.25

	Gibson Lewis of Indianapolis, LLC
	5th/6th Budling
	Application 9
	$5,217.50

	Carpet Decorators Inc.
	5th/6th Building
	Application 4
	$2,955.42

	ShepCo Commercial Finishes
	5th/6th Building
	Application 003
	$5,663.20

	James Babcock, Inc.
	5th/6th Building
	Application 9
	$144,800.00

	Bruns-Gutzwiller, Inc.
	High School Building
	Application 006Base
	$387,635.00

	J.L. Walter & Associates, Inc.
	High School Building
	Application 4
	$130,860.00

	Complete Masonry Services
	High School Building
	Application 6
	$101,100.00

	Stonecreek Interior Systems, LLC
	High School Building
	Application 1
	$18,166.00

	G.B.M.C, Inc.
	High School Building
	Application 05
	$229,050.00

	James Babcock, Inc.
	High School Building
	Application 5
	$122,350.00



Mr. Klosterman motioned to approve the contract claims and applications for payment.  Mrs. Franke seconded.  Motion carried; 7-0. 

ACTION ITEMS
Mr. Prange made a recommendation to approve the Edgenuity Evening program at JCLC.  Mr. Browning motioned to approve and Mr. Joray seconded.  Motion carried; 7-0.

Mr. Prange made a recommendation to approve the agreements with BCALM & FIT, LLC for PE option for Alternative Education students at JCLC and Southern Indiana Sports Mall for the SHS Gymnastics program.  Mr. Klosterman motioned to approve and Mr. Joray seconded.  Motion carried; 7-0.

Mr. Prange also reminded the Board that the SHS Wall of Fame Dinner would take place on Friday, August 26.

Mr. Harpe made a recommendation to approve MOUs with Childcare Network for before and after school programming and Centerstone for mental health services in our schools.  Mr. Joray moved and Mr. Browning seconded.  Motion carried; 7-0.

Mr. Reasoner made a recommendation to approve the Site Survey work at Brown Elementary by Riggert, Bledsoe, Cooper James for $16,500.  This will be used in planning for future projects.  Mr. Kelley motioned to approve and Mrs. Franke seconded.  Motion carried; 6-0 due to Mr. Joray leaving the room.    

NEW BUSINESS - FIRST READ ITEMS
Mrs. Ferguson provided a copy of the Evaluation plan that must be submitted to the IDOE in September.  She will be meeting with the committee to discuss any changes needed prior to board approval.

Mrs. Ferguson presented the School Improvement Plans.  They will be submitted to the IDOE in order to qualify for accreditation and Teacher Appreciation Grant funds.

Mrs. Lister presented the Corporation Testing Policy.  She said all staff must complete the training by September 30.  Mrs. Franke motioned to waive the first read and Mr. Browning seconded.  Motion carried; 6-0 due to Mr. Joray leaving the room.  Mr. Klosterman then motioned to approve the policy and Mr. Tormoehlen seconded.  Motion carried; 6-0 due to Mr. Joray being out of the room.

Mr. Reasoner provided information on the agreement for $1.2 million Readi Grant funds.  This money will be used largely for PLTW equipment at the Ag Science Center. 
 
2023 BUDGET
Mr. Nauman discussed the 2023 Budget.  

IMPORTANT EVENTS
· First Student Day – Wednesday, August 10, 2022
· No School – Monday, September 5, 2022
· Regular School Board Meeting – Tuesday, September 13, 2022
· School Budget Hearing – Tuesday, September 27, 2022
· School In Session – Monday, October 10 – Tuesday, October 11, 2022
· Regular School Board Meeting – Tuesday, October 11, 2022
· No School - Fall Break – Wednesday, October 12 – Friday, October 14, 2022

Mrs. Franke moved and Mr. Tormoehlen seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 8:25 p.m.
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