SCHOOL BOARD MINUTES
APRIL 12, 2022

Members of the Board of School Trustees met in executive session at 6:00 p.m. on this date in the Seymour Central Service Center Executive Board Room pursuant to Indiana’s Open Meetings Law for the purpose of discussion with respect to any individual over whom the governing body has jurisdiction: to discuss, before a determination, the individual's status as an employee, a student, or an independent contractor; the assessment, design, and implementation of school safety and security measures, plans, and systems; and discussion of strategy with respect to any of the following: initiation of litigation or litigation that is either pending or has been threatened specifically in writing.  No topics were discussed other than those listed on the public meeting notice.   All members were present.
               
President Juergens called the Regular Board meeting to order at 7:00 p.m.  All members were present.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented.  Mr. Browning motioned to approve and Mr. Klosterman seconded.  Motion carried; 7-0.  

Mr. Joray moved and Mrs. Franke seconded a motion approving the consent agenda which included the minutes of the March 8, 2022 board meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, and cell phone stipends.  

The personnel report included the following:

Retirement
Lisa Hackman		Special Education Teacher			SMS		May 27, 2022
Vicki Corne		Special Education Instructional Assistant	Brown		May 27, 2022
Becky Davis		Assistant Principal				Brown		June 13, 2022
Anthony Colvin		Part-Time Evening Custodian			Redding	July 31, 2022

Resignations:
Judy Carpenter		Part-Time Cook (5 hrs/day)			Redding	March 4, 2022
Rhiannon Chandler	School Nurse					Redding	March 15, 2022
Joyce Tracey		Part-Time Evening Custodian			Brown		March 17, 2022
Ann Fields		Elementary Teacher				Brown		March 18, 2022
Bobby Lewis		Part-Time Evening Custodian			Cortland	March 28, 2022
Jennifer Surber		Part-Time Cook (5 hrs/day)			SHS		March 29, 2022
Diane Brash		FT Kindergarten Instructional Assistant		Brown		March 30, 2022
Amanda Neal		Part-Time Lifeskills Instructional Assistant	SHS		April 1, 2022
Ana De Gante		Corporation Translator				SHS/SCSC	April 14, 2022
Kyla Brown		Speech Language Pathologist			Redding	May 27, 2022
Sandy Hercamp		Title 1 Instructional Assistant			Redding	May 27, 2022
Ashley Shuffett		Art Teacher					6GC/SMS	May 27, 2022
Jackie Hare		Special Education Lifeskills Teacher		SHS		May 27, 2022
Monica Notestine	Assistant Principal				6GC		June 15, 2022

Appointments: 
Amanda Bobb		Special Ed Instructional Assistant – SOAR	Emerson	March 28, 2022
Denise Rivera Soto	Part-Time Cook (5 hrs/day)			Redding	March 28, 2022
Tom Lucas		Temporary Elementary Teacher			Brown		03/28/22 – 05/27/22
Mackinzey Warren	Temporary Elementary Teacher			Redding	03/28/22 – 05/27/22
Deanna Stainbrook	Part-Time Cook (5 hrs/day)			SHS		April 11, 2022
Sandra Gay		Sub Bus Driver					Transportation	April 12, 2022
Karen Browning	Sub Bus Driver					Transportation	April 12, 2022
Isabel Hernandez	Translator					6GC		April 13, 2022
Gabriel Wyatt		FT Evening Custodian				SHS Gym	April 19, 2022
Lauren Voss		Temporary Special Education Teacher		Brown		05/05/22 – 05/27/22
Megan Pottschmidt	Temporary Art Assistant			Redding	05/06/22 – 05/27/22
Jeffrey Morey		Bus Driver					Transportation	May 9, 2022
Michael Knecht		Summer Maintenance				SCSC		May 23, 2022
Carmen Watkins	Instructional Coach				SMS		August 8, 2022	
Luke Champ		Volunteer Track Coach				SHS		2021-2022 Season
Morgan Bobb		Freshman Volleyball Coach			SHS		2022-2023 Season
Matt Chandler		Volunteer Wrestling Coach			SHS		2022-2023 Season

Summer School Appointments
Jamie Armes		Edgenuity Instructor				
Joy Stuckwisch		Edgenuity Instructor
Christine Huffman	Edgenuity Instructor	
Jennifer Regruth	Elementary STEM Camp Instructor
Meghan Gibson		Elementary STEM Camp Instructor
Kelli Moore		Elementary STEM Camp Assistant
Amy Miller		Middle School STEM Camp Instructor
Aimee Rigsby		Middle School STEM Camp Instructor
Justin Kelley		Middle School STEM Camp Instructor
Audra Lorey		ESY Instructor (45 hours)
Kathee Smith		ESY Instructor (45 hours)
Melinda Powers		ESY Instructor (45 hours)
Karen Brigdon		ESY Instructor (45 hours)
RaeAnn Wintin		ESY Instructor (36 hours)
Joy Stuckwisch		ESY Instructor (45 hours)
Sara Jones		ESY Instructor (9 hours)
Susan Roy		ESY Speech Language Pathologist (45 hours)
Johnathan Isaacs	ESY Instructional Assistant
Jennifer Snyder		ESY Instructional Assistant
Kellie Coffman		ESY Instructional Assistant
Cara Hess		ESY Instructional Assistant
Monika Dishman	ESY Instructional Assistant
Shirley Reinert		ESY Instructional Assistant
Whitney Malone	ESY Instructional Assistant
Kayla Barker		ESY Instructional Assistant
Katie Estes		ESY Instructional Assistant
Lillian Johnson		ESY Instructional Assistant
Crystal Ackeret		ESY Instructional Assistant
Tonya Eidman		ESY Instructional Assistant
Kathy Sunbury		ESY Physical Therapist (3 days)
Kristin Kelter 		ESY Occupational Therapist (3 days)
Alison Daniel		ESY Nurse (15 days)
Dee Beavers		EL Instructor
Kelli Reinhart		EL Instructor
Mindy Lasater		EL Instructor
Megan Ritz		Ag Department Intern

Leave of Absence:
Lydia Cockerham	Elementary Teacher				Brown		05/04/22 – 05/18/22
Madison Criminger	Art Assistant					Redding	05/09/22 – 05/27/22
Kelly Tracey		Speech Language Pathologist			SMS/Co/Em	08/08/22 – 10/14/22

Administrative Leave:
Catherine DuBois	Assistant Principal				Emerson	02/18/22 – TBD
Haley Cable		Food Service					Redding	03/18/22 – TBD
Julie Kelly		Principal					Emerson	04/08/22 - TBD

Transfer:
Julieta Garcia-Gonzalez	Title 1 EL IA to Receptionist/Translator		BR-SCSC	April 18, 2022
Joy Stuckwisch		Acceleration Coach to PBIS Coordinator	SCSC		August 8, 2022
Lisa Setser		PT-FT Certified Occupational Therapy Asst.	SCSC		August 8, 2022
Steven Wathen		Special Education Teacher			SMS – SHS	August 8, 2022
Lydia Cockerham	Freshman to Assistant Volleyball Coach		SHS		2022-2023 Season
Tricia Richey		JV Volleyball to Mini Volleyball Coach		SHS		2022-2023 Season

Permission to Post/Hire/Transfer prior to the May 10, 2022.

Motion carried; 7-0.  

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mr. Harpe congratulated Coach Kirk Manns for being chosen as the IBCA District 3 Boys Basketball Coach of the Year.  Mr. Manns said it’s great for Seymour Basketball to be recognized.

Mr. Harpe recognized Lexi Morris for her Maverick Challenge success with her business plan for “No Borders.”  Her concept was a translation firm focused on bridging the gap between native and non-native speakers in the community with an emphasis on hometown hospitability. 

AUDIENCE COMMENTS:
There were none.

BOARD COMMENTS:
Mrs. Franke said she attended the FFA Banquet.  

Mr. Browning said he attended the County FFA Fundraiser where they raised $18,000 for scholarships.  The staff and students did an excellent job.

DONATIONS & GRANTS
Mrs. Stuckwisch requested permission to accept the Teacher Residency Grant of $15,000.  Mrs. Franke motioned to accept and Mr. Klosterman seconded.  Motion carried; 7-0.

Mr. Prange made a recommendation to accept a $250 donation to the Seymour High School Bowling Club from Mr. & Mrs. JD Roberts.  Mr. Joray motioned to accept and Mr. Tormoehlen seconded.  Motion carried; 7-0.

CONSTRUCTION PROJECTS
Mr. Reasoner provided updates on the current building projects.

Mr. Nauman made a recommendation to approve the following change orders and contract claims:
	Boyle Construction
	5th/6th – Building Additions & Renovations
	Change #2
	$4,903.84

	Carpet Decorators Inc.
	5th/6th – Building Additions & Renovations
	Change #1
	$-5,378.00

	James Babcock, Inc.
	5th/6th – Building Additions & Renovations
	Change #4
	$13,320.50

	Heflin Industries
	5th/6th – Building Additions & Renovations
	Change #1
	$6,480.00

	T & G Construction
	Ag-Science – Building Additions & Renovations
	Change #5
	$-602.00

	Bruns-Gutzwiller Inc.
	High School – Building Additions & Renovations
	Change #2
	$2,200.00

	Hoosier Glass
	High School – Building Additions & Renovations
	Change #2
	$3,029.00

	Lawyer Excavation Inc.
	High School – Building Additions & Renovations
	Change #1
	$12,380.00

	JL Walter & Associates
	High School – Building Additions & Renovations
	Change #1
	$850.00

	VPS Architecture
	5th/6th Building
	Invoice 18
	$5,587.55

	VPS Architecture
	Ag Science Building
	Invoice 16
	$5,923.45

	VPS Architecture
	High School Building
	Invoice 17
	$19,349.50

	Skillman Corp
	5th/6th Building
	Invoice 2020C8
	$71,500.00

	Skillman Corp
	Ag Science Building
	Invoice 2020C8
	$23,000.00

	Skillman Corp
	5th/6th Building
	Invoice 202005.6R4
	$7,728.92

	Skillman Corp
	5th/6th Building
	Invoice 20200R3
	$97.26



Mr. Browning motioned to approve the change orders and contract claims.  Mr. Klosterman seconded.  Motion carried; 7-0. 

ACTION ITEMS
Mr. Harpe made a recommendation to cancel the teaching and administrative contracts of Catherine DuBois.  Mr. Kelley motioned to approve and Mr. Browning seconded.  Motion carried; 6-0 with Mrs. Franke abstaining from the vote.

Mrs. Susan Bevers said the Board must issue the findings of the investigation in writing and made a recommendation to approve.  Mr. Browning motioned to approve and Mr. Joray seconded.  Motion carried; 6-0 with Mrs. Franke abstaining from the vote.

Dr. Mendez made a recommendation to approve the Elementary and Secondary student handbooks for the 2022-2023 school year.  Mr. Klosterman motioned to approve and Mrs. Franke seconded.  Motion carried; 7-0. 

Mr. Prange made a recommendation to add the following classes to the high school’s course schedule for the 2022-2023 school year:
· 3094 Science Tutorial
· 1512 Current Problems, Issues, and Events
· 4146 Dance Performance: Ballet, Modern, Jazz, or Ethnic-Folk
· 7105 Precision Machining Fundamentals
[bookmark: _GoBack]Mr. Browning motioned to approve and Mr. Joray seconded.  Motion carried; 7-0.
Mrs. Townsend made a recommendation to continue the summer feed program that provides free meals to those 18 and younger.  The program will run June 6 – July 29 at Brown and Seymour Middle School and June 6 – July 1 at Seymour High School.  They will also include meal service to community partners – Boys and Girls Club, Girl’s Inc., and Kids Klub.  Mrs. Franke motioned to approve and Mr. Browning seconded.  Motion carried; 7-0.

Mrs. Townsend made a recommendation to select Horizon HST as the new cafeteria point of sale software.  The initial year cost is $12,005.00 with a recurring annual cost of $8,720.00.  Mr. Joray motioned to approve the recommendation and Mr. Tormoehlen seconded.  Motion carried; 7-0.

Mr. Rodman made a recommendation to hire Fairchild Communications to upgrade the PA systems at:
· Cortland Elementary - $34,318.00,
· Redding Elementary - $81,183.00, and
· Seymour Middle School - $35,257.00.  
Mr. Tormoehlen motioned to approve and Mrs. Franke seconded.  Motion carried; 7-0.

Dr. Mendez made a recommendation to approve the Sorinex equipment update to the Seymour Middle School weight room for $50,402.68.  Mr. Klosterman motioned to approve and Mr. Joray seconded.  Motion carried; 7-0.

Mr. Reasoner made a recommendation to approve the following summer CPF projects.
	School
	Project
	Contractor
	Price

	Seymour High School
	Tennis Court Repairs
	Pro Track & Tennis
	$10,800.00

	Seymour High School 
	Carpet
	Carpet One
	$29,720.44

	Seymour Middle School
	Telephone System
	Hicom Inc.
	$39,925.80

	Cortland Elementary
	VCT
	Carpet One
	$9,400.30

	Jackson Elementary
	Carpet
	Carpet Gallery
	$29,772.47

	Jackson Elementary
	Skim Coat of Walls
	Interior Specialties Inc.
	$69,700.00

	Jackson Elementary 
	Painting of Walls
	Templeton Properties
	$14,465.00

	Redding Elementary
	Carpet
	Carpet Gallery
	$37,529.67


Mrs. Franke motioned to approve and Mr. Kelley seconded.  Motion carried; 7-0.
NEW BUSINESS - FIRST READ ITEMS
Mr. Manns provided two quotes to replacing the balcony divider curtains in the high school gym.  He will return next month for approval.  Mr. Joray said he was contacted by The Awning Guy who would like to bid on the curtains.  

Mr. Manns shared the quotes for the removal of old flooring and installation of vinyl plank flooring for the Athletic Office, Room 401, Room 402, the PE Office, and the officials room.  He will return next month for approval.  

2023 BUDGET
Mr. Nauman discussed the Corporation’s current debt.  He added that in the last 8 years, the Corporation’s facilities have been updated using $18 million dollars sold by bonds.  The Board requested that he investigate options so they can continue upgrades by bonds when some of the debt has been paid.

IMPORTANT EVENTS
· Senior Scholars Dinner @ The Pines – Sunday, May 1, 2022 @ 6:00 p.m.
· Regular School Board Meeting – Tuesday, May 10, 2022
· Employee Retirement Celebration & Dinner @ The Pines – Thursday, May 26, 2022 @ 6:00 p.m.
· Regular School Board Meeting – Tuesday, June 14, 2022
Mr. Browning moved and Mr. Joray seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 7:57 p.m.
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