SCHOOL BOARD MINUTES
NOVEMBER 9, 2021
                        
Members of the Board of School Trustees met in executive session at 6:00 p.m. on this date in the Seymour Central Service Center Executive Board Room pursuant to Indiana’s Open Meetings Law for the purpose of discussion of: the assessment, design, and implementation of school safety and security measures, plans and systems; with respect to any individual over whom the governing body has a jurisdiction: to discuss, before a determination, the individual’s status as an employee, a student, or an independent contractor; and initiation of litigation or litigation that is either pending or has been threatened specifically in writing.  No topics were discussed other than those listed on the public meeting notice.   All members were present with the exception of Mr. Klosterman and Mrs. Franke.

President Juergens called the meeting to order at 7:04 p.m.  All members were present with the exception of Mr. Klosterman and Mrs. Franke.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda presented with the addition of the item 7.A.2 Purple Star Notification and 10.C Permission to accept quotes and award work to replace SHS Stadium hot water heater.  Mr. Joray moved and Mr. Browning seconded.  Motion carried; 5-0.  

Mr. Browning moved and Mr. Tormoehlen seconded a motion approving the consent agenda which included the minutes of the October 12, 2021 board meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, Teacher Appreciation Grant funds, Permission to apply for the Common School Loan ($526,100), SHS FFA Overnight trips, and the 2021-2022 Clubs.

The personnel report included the following:
Resignations:
Dulce Julian-Gaytan		EL Instructional Assistant			Brown		August 3, 2021
Anna Mousa			Part-Time Cook					SHS		October 18, 2021
Lee Hounshel			Part-Time Cook					SHS		October 18, 2021
Ashley Voyles			Full-Time Cook					SHS		October 22, 2021
Megan Weddell			Special Ed Instructional Assistant		SMS		October 22, 2021
Michelle Spray			Instructional Assistant				6GC		October 29, 2021
Charlize Meek			Special Ed Instructional Assistant		Redding	November 5, 2021
Amanda Neal			Unified Track Assistant Coach			SHS		November 5, 2021
Jennifer Phillips			Special Ed Instructional Assistant		Redding	November 11, 2021
Nadia Luna			Translator					6GC		November 15, 2021
Kaitlyn Hackman		Administrative Assistant – Special Ed		SCSC		December 2, 2021
Connie Steckel			Title 1 Instructional Assistant			Brown		December 18, 2021

Termination:
Carl Bottorff			5th Grade Girls Basketball Coach		Jackson		October 25, 2021

Appointments: 
Destiny Hope Barger		Special Ed Instructional Assistant		Redding	October 20, 2021
Janette Millon			Special Ed Instructional Assistant		SHS		October 25, 2021
Susie Bowman			Bus Driver					Transportation	October 29, 2021
Laura Juntunen			Temporary Art Assistant			Jackson		10/28/21 – 11/26/21
Janet Bryant			Part-Time Cook 				SHS		November 1, 2021
Jack Hauer			Special Ed Instructional Assistant		SMS		November 8, 2021
Sophie Klakamp		Special Ed Instructional Assistant		Redding	November 8, 2021
Nataly Morales			Full-Time EL Instructional Assistant		SHS		November 8, 2021
Amie Helton			Part-Time Cook					Redding	November 11, 2021
Mary Starks			Special Education Instructional Assistant	SMS		November 15, 2021
Jennifer Short			Afterschool Tutor				Emerson	January 10, 2022
Carrie Miller			Special Education Teacher			SHS		January 19, 2022
Danielle Richey			Administrative Assistant			Redding	January 24, 2022
Gayla Kaiser			Temporary Special Ed Pre-K Teacher		Jackson		03/01/22 – 05/27/22
Kevin Cottrill			Musical – Pit Conductor				SHS		2021-2022 SY
Katie Persak			Musical – Assistant Director			SHS		2021-2022 SY
Peyton Kistler			Musical – Technical Director			SHS		2021-2022 SY
Michael Goodpaster		Musical – Sound Designer/Operator		SHS		2021-2022 SY
Sarah Arnold			Musical – Choreographer			SHS		2021-2022 SY
Troy Kaiser			Musical – Set Designer/Manager		SHS		2021-2022 SY
Heather Trandal			Student Government Sponsor			SMS		2021-2022 SY
Dalton Cody Johnson		Assistant Football Coach			SMS		2021-2022 Season
Dave Boggs			Head Girls Swim Coach				SHS		2021-2022 Season
Dave Boggs			Head Boys Swim Coach				SHS		2021-2022 Season
Alex Zaring			5th Grade Girls Basketball Coach		Jackson		2021-2022 Season
Matt Murray			Head 7th Grade Girls Basketball Coach		SMS		2021-2022 Season
Troy Bush			Assistant Girls Basketball Coach		6GC		2021-2022 Season
Noah Myers			Assistant 8th Grade Girls Basketball Coach	SMS		2021-2022 Season
Jackie Hare			Unified Track Head Coach			SHS		2021-2022 Season
Ronda Cain			Unified Track Assistant Coach			SHS		2021-2022 Season
JD Roberts			Volunteer Boys Basketball Coach		SMS		2021-2022 Season

Leave of Absence:
Cathy Wheeler			Title 1 Instructional Assistant			Redding	08/03/21 – 11/26/21
Resa Rudolph			Food Service					6GC		08/09/21 – 12/02/21
Rhiannon Chandler		School Nurse					Redding	11/02/21 – 01/25/22
Donald Kirk			Bus Driver					Transportation	11/16/21 – 12/28/22
Steffen Lewis			PBIS Coordinator				SCSC		01/24/22 – 02/04/22
Amanda Thoele			Instructional Assistant				Redding	03/17/22 – 05/26/22

Transfers:
Kathie Leonard			Part-Time Cook					SMS-SHS	November 1, 2021
Carla McKinney		Library to FT Special Ed Instructional Asst.	6GC		November 10, 2021
Amber Williams		8th Grade to 7th Grade Assistant Girls Basketball Coach		2021-2022 Season

Administrator Contract Renewal

Classified Salary Schedule Step

Permission to Post/Hire/Transfer prior to the December 14, 2021.

Motion carried; 5-0.  

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
[bookmark: _GoBack]Mr. Harpe announced that he, Mrs. Ferguson, and Mr. Reasoner took part in the Senior Interviews.  He thanked Jackie Hill and the Jackson County Industrial Development Corporation for organizing the event.

Mrs. Ferguson reported that all staff had the opportunity to participate in professional development during the two eLearning days on a variety of topics.

Mrs. Altemeyer announced that only 35 schools in the state received the Indiana Department of Education Purple Star School Distinction, and eight of those were from Seymour Community Schools.  Mrs. Leitzman worked with each school to submit the documentation that shows that Seymour Community Schools have displayed a significant commitment to service members, veterans, and families connect to the United States military.

AUDIENCE COMMENTS:
There were none.

BOARD COMMENTS:
There were none.

DONATIONS & GRANTS
Mr. Hack requested permission to accept a $300 donation to Brown Elementary School from the Seymour Evening Lions Club.  Mr. Tormoehlen motioned to accept and Mr. Kelley seconded.  Motion carried; 5-0.  

CONSTRUCTION PROJECTS
Mr. Nauman made a recommendation to make the following payments:
	VPS Architecture
	5th/6th Building
	Invoice 13
	$5,587.54

	VPS Architecture
	Ag Science Building
	Invoice 11
	$1,886.81

	VPS Architecture
	High School Building
	Invoice 12
	$12,419.76

	Skillman Corp
	Corporation Building Project
	Invoice 2020R1
	$50,111.63



Mr. Joray motioned to approve the payments and Mr. Tormoehlen seconded.  Motion carried; 5-0.

Mr. Reasoner provided updates the current building projects.

ACTION ITEMS
Mr. Nauman made a recommendation to approve the Clinic Renewal for 2022.  Mr. Browning motioned to approve and Mr. Joray seconded.  Motion carried; 5-0.

Mr. Harpe made a recommendation to approve the board policy updates – Volume 33, Number 1, Volume 33, Number 2, and special updates.  Mr. Joray moved and Mr. Tormoehlen seconded.  Motion carried; 5-0.

Mr. Reasoner said the high school stadium water heater needed replaced.  They received two quotes.  He made a recommendation to go with the low quote from Turnkey Mechanical for $23,600.00.  Mr. Kelley motioned to approve and Mr. Joray seconded.  Motion carried; 5-0.

NEW BUSINESS - FIRST READ ITEMS

Mr. Harpe presented 2022 board meeting dates.

Mr. Fosbrink presented quotes for the 2022 bus replacement.  

Mrs. Altemeyer provided an amendment to the current MOU for the Juntos program to include transportation from Seymour Middle School to Seymour High School.  They will join a route already in place.

Mr. Prange provided a list of additional courses to add to Seymour High School beginning with the 2022-2023 school year.  They include:
· 0110 Principles of Industry 4.0 - Smart Manufacturing (2023)
· 0111 Robotics Design and Innovation (2024)
· 0112 Smart Manufacturing Systems (2024)
· 0142 Gas Welding Processes
· 0143 Welding Technology Capstone
· 0301 Construction Trades: General Carpentry
· 0302 Construction Trades: Framing and Finishing
· 0303 Construction Trades Capstone (2023)
· 0450 Principles of Entrepreneurship (2023)
· 0451 New Venture Development (2024)
· 0452 Small Business Operation (2024)
· 0701 Early Childhood Education Curriculum
· 0702 Early Childhood Education Guidance
· 0721 Nutrition
· 0722 Culinary Arts

Mrs. Townsend requested approval to replace the convection steamer at Redding Elementary School.    Mr. Kelley motioned to waive the first read and Mr. Tormoehlen seconded.  Motion carried; 5-0.  Mrs. Townsend made a recommendation to accept the low quote from C&T Design for $21,825.00.  Mr. Browning moved and Mr. Kelley seconded.  Motion carried; 5-0.


 IMPORTANT EVENTS
· ISBA Fall Regional Meeting – Monday, November 15, 2021 @ The Pines
· Thanksgiving Break – Wednesday, November 24 – Friday, November 26, 2021
· Regular School Board Meeting – Tuesday, December 14, 2021
· Last Day of First Semester - Friday, December 17, 2021

Mr. Joray moved and Mr. Tormoehlen seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 7:45 p.m.
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