SCHOOL BOARD MINUTES
DECEMBER 8, 2020
                        
Members of the Board of School Trustees met in executive session at 6:30 p.m. on this date in the Seymour High School pursuant to Indiana’s Open Meetings Law for the purpose of discussion of: the assessment, design, and implementation of school safety and security measures, plans and systems; the purchase or lease of real property; and strategy with respect to collective bargaining; any individual over whom the governing body has a jurisdiction: to discuss, before a determination, the individual’s status as an employee, a student, or an independent contractor.  No topics were discussed other than those listed on the public meeting notice.   All members were present with the exception of Mr. Joray.

President Juergens called the meeting to order at 7:03 p.m.  All members were present with the exception of Mr. Joray.  Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda presented with the addition of Action Item A - 2021 Covid Update and Leave Days Extension.  Mrs. Franke moved and Mr. Browning seconded.  Motion carried; 6-0.  

Mrs. Franke moved and Mr. Klosterman seconded a motion approving the consent agenda which included the minutes of the November 10 board meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, appreciation stipends for classified staff and administrators, permission to pre-write claims and make 2020 year-end transfers, and application for payments 2 & 3 to T&G Construction.

The personnel report included the following:
Retirement:
Deborah Sons			Assistant Kitchen Manager			Redding	December 2, 2020

Resignations:
Kathy Stidham			Part-Time Cook					SMS		July 10, 2020
Myrian Fontanez		Special Ed Instructional Assistant		Emerson	October 22, 2020
Kashmir Kelshaw		Full-Time Special Ed Instructional Asst.		Brown		November 19, 2020
Pam Bowman			Kindergarten Instructional Assistant		Emerson	November 20, 2020
Barb Grant			Data Support Specialist				Admin Annex	November 27, 2020
Morgan Scrogham		Part-Time Cook (4 hrs/day)			Jackson		November 30, 2020

Appointments: 
Alex Zaring			Homebound Instructor (up to 4 hours/week)	Jackson		November 1, 2020
Joy Ray				Part-Time Evening Custodian			6thGC		November 18, 2020
Naomi Gooslin			Special Ed Instructional Assistant		Emerson	December 14, 2020
Destiny Barger			Temporary Instructional Assistant		Emerson	12/14/20 – 03/2021
Blue Deaton			Bus Driver					Transportation 	January 11, 2020
Mackenzie Wieneke		Head Girls Track Coach				SMS		2020-2021 Season
Jordyn Henkle			Assistant Girls Track Coach			SMS		2020-2021 Season
Brandon Davis			Head Girls Tennis Coach			SMS		2020-2021 Season
Molly Davis			Volunteer Cheer Coach				SMS		2020-2021 Season
Owen Chandler			Volunteer Wrestling Coach			SMS		2020-2021 Season
Colin Sons			Volunteer Wrestling Coach			SMS		2020-2021 Season
Alejandro Sachinas		Volunteer Wresting Coach			SHS		2020-2021 Season
Jacob Rotert			Volunteer Wrestling Coach			SHS		2020-2021 Season
Nathaniel Banister		Volunteer Wrestling Coach			SHS		2020-2021 Season

Transfers:
Barbara Castetter		PT Sp Ed to FT Kdg Instructional Assistant	Emerson	December 7, 2020
Bailey Hughes			Instructional Asst. to Temp ELA Teacher	EM - SMS	12/07/20 – 03/2021
Katie Leitzman			PBIS Specialist to Assistant to Director of Federal Programs	January 4, 2021

Leave of Absence
Allison Daniel			School Nurse					Redding	11/30/20 – 01/19/21
Ellen Gentry			Science Teacher				SMS		11/30/20 – 03/26/21
Frances Lopez			Instructional Assistant				Brown		12/01/20 – 01/27/21
Winnie Weick			Language Arts Teacher				SMS		12/07/20 – 12/31/20
Jackie Baurle			Head Custodian					Brown		12/17/20 – 03/01/21
Luke Champ			Evening Custodian				SHS Gym	12/21/20 – 03/31/21
Adrianne Hernandez		Administrative Assistant			Central Office	02/28/21 – 04/09/21
Kristi Burbrink			Elementary Teacher				Jackson	 	04/20/21 – 06/01/21
	
Permission to Post/Hire/Transfer prior to the January 12, 2021.

Motion carried; 6-0.  

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
There were none.

AUDIENCE COMMENTS:
There were none.

BOARD COMMENTS:
There were none.

DONATIONS & GRANTS
Mrs. Altemeyer requested permission to accept the 2020-2021 Title I Grant - $750,207.72, 2020-2022 Title IIA Grant - $137,737.18, 2020-2022 Title III Immigrant Influx Grant - $33,998.26, and the 2020 Title IV Grant - $45,234.09.  Mrs. Franke motioned to approve and Mr. Browning seconded.  Motion carried; 6-0. 

CONSTRUCTION PROJECTS
Mr. Nauman presented an update on payments made to VPS Architecture for the ongoing construction projects.

Mr. Nauman introduced Mr. Andy Knust from Bledsoe Riggert Cooper James to provide a project update on the high school drainage.  Mrs. Franke motioned to approve the project specifications and release for bids, contingent upon receiving approval in writing from the City office, and Mr. Tormoehlen seconded.  Motion carried; 6-0.

Mr. Nauman presented the bid tabulation sheet for the playgrounds at Brown, Jackson and Redding.  He also provided an update on the progress.  If the weather cooperates, they can complete the project yet this fall.  If not, they will have to finish them up when it warms up again in the spring.

Mr. Nauman said updates are being made to the Special Education wing at Corporate Way.  They hope to have the ACES program up and running in January.  

ACTION ITEMS
[bookmark: _GoBack]Mr. Nauman provided a Covid update and made a recommendation to extend the use of Covid days for staff needing to be out.  The ability to allow employees the use of up to 10 Covid days ends on December 31, 2020.  Mr. Nauman would like to continue the use of these days until the CARES Act money runs out.  Mr. Browning motioned to approve and Mr. Kelley seconded.  Motion carried; 6-0.

NEW BUSINESS - FIRST READ ITEMS
Mrs. Townsend requested permission to seek quotes for kitchen storage solutions at Cortland, Emerson, Brown, and Seymour Middle School.  This additional equipment will allow them to maximize the use of small spaces.  She will return with three quotes in January.  

 IMPORTANT EVENTS
· Christmas Break – Monday, December 21, 2020 – Friday, January 8, 2021
· First Teacher Day Semester 2 – Friday, January 8, 2021
· First Student Day Semester 2 – Monday, January 11, 2021
· Regular Board Meeting – Tuesday, January 12, 2021
· No School – Martin Luther King Jr. Day – Monday, January 18, 2021
· Regular School Board Meeting – Tuesday, February 9, 2021
Mrs. Franke motioned to adjourn and Mr. Browning seconded.  As there was no further business to come before the Board at this time, the meeting was adjourned at 7:59 p.m.
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