SCHOOL BOARD MINUTES
NOVEMBER 10, 2020
                        
[bookmark: _GoBack]Members of the Board of School Trustees met in executive session at 6:30 p.m. on this date in the Seymour High School pursuant to Indiana’s Open Meetings Law for the purpose of discussion of: the assessment, design, and implementation of school safety and security measures, plans and systems; strategy with respect to the purchase or lease of real property; strategy with respect to collective bargaining; any individual over whom the governing body has a jurisdiction: to discuss, before a determination, the individual’s status as an employee, a student, or an independent contractor; and initiation of litigation or litigation that is either pending or has been threatened in specifically in writing.  No topics were discussed other than those listed on the public meeting notice.   All members were present with the exception of Mr. Klosterman.

President Juergens called the meeting to order at 7:01 p.m.  All members were present with the exception of Mr. Klosterman.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda presented.  Mr. Joray moved and Mrs. Franke seconded.  Motion carried; 6-0.  

Mrs. Franke moved and Mr. Tormoehlen seconded a motion approving the consent agenda which included the minutes of the October 12 board meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests and the SCSC/SEA Board Resolution.

The personnel report included the following:
Retirement:
Deborah Sons			Assistant Kitchen Manager			Redding	November 30, 2020

Resignations:
Todd Weaver			Social Studies Teacher/Varsity Wrestling Coach	SHS		October 16, 2020
Emily Ellis			Special Education Instructional Assistant	Emerson	October 23, 2020
Jamie Ray-Brown		Full-Time Custodian				6thGC		October 30, 2020
Stacy Mead			Special Education Instructional Assistant	Jackson		November 6, 2020
Jymme Giles			Part-Time Cook					Redding	November 6, 2020
Bill Howard			Part-Time Custodian				Corporation	November 9, 2020

Termination
Rob Kaufman			Bus Driver					Transportation	October 29, 2020 

Appointments: 
Emily Lagunes			Title 1 Instructional Assistant			Jackson		October 26, 2020
Annetta Krebs			Full-Time Evening Custodian			6thGC		October 28, 2020
Melody Russell			Social Studies Teacher				SHS		October 28, 2020
Kylie Andreasen		Homebound Instructor (2 days/week)		6thGC		November 2, 2020
Rebecca Goecker		Title 1 Tutor					Immanuel	November 9, 2020
Adam Wolka			Varsity Wrestling Coach			SHS		November 10, 2020
Brooklyn Brown		Special Education Instructional Assistant	Emerson	November 16, 2020
Charlize Meek			Full-Time Special Ed Instructional Asst.		Redding	November 16, 2020 
Kashmir Kelshaw		Special Education Instructional Assistant	Brown		November 30, 2020
Morgan Scrogham		Part-Time Cook (4 hrs/day)			Jackson		November 30, 2020
Mackenzie Torres		Assistant Kitchen Manager			Redding	November 30, 2020
Kelli Moore 			Robotics Coach 				Brown		2020-21 School Year
Jami Baker			Robotics Coach					Cortland	2020-21 School Year
Erin Moore			Robotics Co-Coach				Emerson	2020-21 School Year
Melisa Slate			Robotics Co-Coach				Emerson	2020-21 School Year
Joseph Burnette			Robotics Coach					Jackson		2020-21 School Year
Kathy Moffett			Robotics Coach					Redding	2020-21 School Year
Amy Miller			Robotics Coach					6thGC/SMS	2020-21 School Year
Michael Landers		Volunteer Baseball Coach			SHS		2020-21 Season				
Transfers:
Brooklyn Reynolds		FT Kindergarten to Lifeskills IA			Redding	November 11, 2020
Sabrina Ebler			FT Lifeskills to Kindergarten IA			Redding	November 11, 2020
Brandy Rotert			Part-Time Cook (3 hrs to 5.75 hrs/day)		SMS-Brown	November 11, 2020
Joy Sutherland			Part-Time to Full-Time Cook			Redding	November 11, 2020

Leave of Absence
Linda Hume			Elementary Teacher				Redding	10/05/20 – 11/20/20
Brittany Miller			Instructional Assistant				SMS		10/09/20 -  01/14/21
Shelby Hosmer			Art Assistant					Jackson		11/06/20 – 03/05/21
Ricky Carter			Full-Time Evening Custodian			SHS Gym	11/11/20 – 12/23/20
Vicki Corne			Instructional Assistant				Brown		11/11/20 – 01/08/21
Sara Blubaugh			Kindergarten Teacher				Brown		11/18/20 – 12/04/20
Dinorah Jaime			Full-Time Evening Custodian			SHS		11/23/20 – 12/23/20
	
Permission to Post/Hire/Transfer prior to the December 8, 2020.

Motion carried; 7-0.  

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mr. Harpe shared the 3-7 hours of annual training for staff has been utilized in two instances requiring life saving measures.  He is proud and thankful for the staff doing what they’ve been trained to do.

Mr. Harpe congratulated Mr. Joray, Mr. Browning, and Mr. Juergens for their election to the Board for another term.

Mrs. Ferguson informed that Barney Scott’s children joined them to discuss heritage on the new episode of the Owl 360 Podcast.

AUDIENCE COMMENTS:
There were none.

BOARD COMMENTS:
There were none.

DONATIONS & GRANTS
Mrs. Altemeyer requested permission to accept the COPS School Violence Prevention Program Grant of $349,463, the 2020-2021 Non English Speaking Grant of $470,284.01, and the 2020-2022 Title III Grant of $154,675.  Mr. Browning motioned to approve and Mrs. Franke seconded.  Motion carried; 6-0.

Mr. Prange made a recommendation to approve a donation of equipment from Royalty Companies and Ace Hardware for the SHS Construction class.  Mrs. Franke motioned to approve and Mr. Browning seconded.  Motion carried; 5-0 with Mr. Kelley abstaining.

Mrs. Ferguson requested permission to accept $300 donation from the Seymour Evening Lions Club to Brown Elementary School.  Mr. Tormoehlen motioned to accept and Mr. Joray seconded.  Motion carried; 6-0.

CONSTRUCTION PROJECTS
Mr. Nauman requested permission to enter into a contract with VPS Architecture for the Ag-Science addition, 5/6 Grade Center, and Seymour High School construction projects and pay Application #1.  Mrs. Franke moved and Mr. Browning seconded.  Motion carried; 6-0.

Mr. Nauman said staff has been meeting with architects to continue discussion on wants and needs for the building projects.  They will have a tentative blueprint available for review at the next meeting.
The playground work has started at Brown, Jackson and Redding.  

Proposal for bids for the high school drainage project will be ready to present at the December board meeting.  The new drainage area will go under the staff parking lot and eventually flow to the retainage pond between the soccer and softball fields.

Mr. Rodman made a recommendation to install a security system at the new education facility on Corporate Way.  Dallman Systems provided the lowest quote for camera and access control systems for $20,234.18.  Mrs. Franke motioned to approve the Dallman quote and Mr. Browning seconded.  Motion carried; 6-0.

ACTION ITEMS
The Insurance Committee recently met to discuss bids presented by Anthem, SIHO and United.  It is their recommendation to remain with Anthem for 2021.  Mr. Nauman said they will continue the two Insurance holidays again.  Mr. Joray motioned to approve the Anthem renewal and Mr. Tormoehlen seconded.  Motion carried; 6-0.

Mr. Harpe made a recommendation to approve the 2020-2021 Contractual Agreement between the Board and the Seymour Education Association.  Mr. Joray moved and Mrs. Franke seconded.  Motion carried; 6-0.

Mr. Harpe made a recommendation to approve the 2021 Board Meeting Dates.  Mr. Joray moved and Mr. Tormoehlen seconded.  Motion carried; 6-0.

Mr. Nauman made a recommendation to approve the 2021 Activate Clinic Renewal.  Mr. Joray moved and Mr. Browning seconded.  Motion carried; 6-0.

Mr. Harpe made a recommendation to approve the MOU with the Jackson County Health Department to use our gym and parking lot area for a vaccine site if/when it is needed.  Mr. Browning motioned to approve and Mr. Kelley seconded.  Motion carried; 6-0.

NEW BUSINESS - FIRST READ ITEMS
Mr. Fosbrink presented bids from three companies for 2021 bus purchases.  Mrs. Franke asked if the purchase could be pushed back a year due to the low use this year.  Mr. Kelley requested we get through the winter before making the purchase.  Mr. Fosbrink will look into pushing back the purchase, but there is a certain timeline that must be followed.


 IMPORTANT EVENTS
· Thanksgiving Break – Monday, November 23 – Friday, November 27, 2020
· Regular School Board Meeting – Tuesday, December 8, 2020
Mr. Browning motioned to adjourn and Mr. Joray seconded.  As there was no further business to come before the Board at this time, the meeting was adjourned at 7:49 p.m.
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