SCHOOL BOARD MINUTES
OCTOBER 13, 2020
                        
Members of the Board of School Trustees met in executive session at 6:30 p.m. on this date in the Seymour High School pursuant to Indiana’s Open Meetings Law for the purpose of discussion of: the assessment, design, and implementation of school safety and security measures, plans and systems; strategy with respect to the purchase or lease of real property; strategy with respect to collective bargaining; and with respect to any individual over whom the governing body has a jurisdiction: to discuss, before a determination, the individual’s status as an employee, a student, or an independent contractor.  No topics were discussed other than those listed on the public meeting notice.   All members were present with the exception of Mr. Kelley and Mrs. Franke.

President Juergens called the 2021 School Budget Adoption Meeting to order at 7:00 p.m.  All members were present with the exception of Mr. Kelley and Mrs. Franke.  
 
Mr. Nauman made a recommendation to adopt:
· 2021 Budget Forms 1, 2, and 4B
· Form 3 – Legal Notice
· Form 4 – Ordinance or Resolution for Appropriations and Tax Rates
· Resolution to Adopt the 2021 Capital Projects Plan
· Resolution to Adopt the 2021 School Bus Replacement Plan

[bookmark: _GoBack]Mr. Klosterman motioned to approve Mr. Nauman’s recommendation and Mr. Browning seconded.  Motion carried; 5-0.

Mr. Joray moved and Mr. Tormoehlen seconded a motion to adjourn the Budget Adoption meeting at 7:05 p.m.  

President Juergens called the meeting to order at 7:05 p.m.  All members were present with the exception of Mr. Kelley and Mrs. Franke.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda presented.  Mr. Klosterman moved and Mr. Browning seconded.  Motion carried; 5-0.  

Mr. Browning moved and Mr. Joray seconded a motion approving the consent agenda which included the minutes of the September 8 and September 22 board meetings, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, and professional leave requests.

The personnel report included the following:
Resignations:
Meisha Grigsby			Special Ed Instructional Assistant		Emerson	September 29, 2020
Ignacio Reyna			Full-Time Evening Custodian			SHS		October 2, 2020
Julie Crossman			Title 1 Instructional Assistant			Jackson		October 9, 2020
Curt Jarson			Bus Driver					Transportation	October 9, 2020
Elaine Ganni			Part-Time Cook					Brown		October 9, 2020
Mark Rudzinski			Title 1 Tutor					Immanuel	October 9, 2020
Diane Lucas			Part-Time Cook (4 hrs/day)			Jackson		October 13, 2020

Appointments: 
Bailey Hughes			Instructional Assistant – 5th Grade		Emerson	September 24, 2020
Cassie Barrett			Full-Time Evening Custodian			SHS		October 5, 2020
Becky Miller			Temporary Elementary Teacher			Jackson		10/05/20 – 12/18/20
Diane Lucas			Special Ed Bus Assistant Substitute		Transportation	October 9, 2020
Robert Kaufman		Bus Driver					Transportation	October 14, 2020
Jymme Giles			Part-Time Cook (3.5 hrs/day)			Redding	October 19, 2020
Autumn Boling			Special Ed Instructional Assistant		SHS		October 20, 2020
Tyler Henthorne		Full-Time Evening Custodian			SHS		October 21, 2020
Myrian Fontanez		Special Ed Instructional Assistant		Emerson	October 22, 2020
Leah Desender			Temporary SpEd Instructional Assistant		Emerson	10/30/20 – 12/18/20
Nancy Haehl			Temporary Special Education Teacher		Redding	11/02/20 – 01/29/21 
Karen Robertson		Temporary EL Teacher				Jackson		01/11/20 – 06/1/21
Noah Greenlee			Assistant 7th Girls Basketball Coach		SMS		2020-2021 Season
Larissa Sanders			Head 7th Girls Basketball Coach			SMS		2020-2021 Season
Ann Fields			Assistant Swim Coach				SHS		2020-2021 Season
Greg Musser			Assistant Wrestling Coach			SHS		2020-2021 Season
						
Transfer
Shelby Borcherding		Special Ed to EL Instructional Assistant		6thGC		October 19, 2020

Leave of Absence
Paul Newlin			Special Ed Instructional Assistant		SMS		08/10/20 – 01/08/21
Robin Cummings		Language Arts Teacher				SMS		09/21/20 – 03/2021
Margaret Brown		ISD Assistant					SMS		09/22/20 – 12/18/20
Todd Weaver			Social Studies Teacher				SHS		09/22/20 –  TBD
Lindsey Kilgas			Elementary Teacher				Jackson		10/05/20 – 12/18/20
Michelle Higdon		Instructional Assistant				Emerson	10/13/20 – 12/18/20
Shelby Hosmer			Art Assistant					Jackson		11/30/20 – 3/5/21

Motion carried; 7-0.  

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mrs. Ferguson provided an update to the evaluation tool used for teachers.  The committee has had to make some adjustments to the rubric due to lack of data from standardized test scores that did not take place last Spring.

Mrs. Ferguson shared an update from the transportation department.  The newly purchased camera systems were installed on the buses.

Mrs. Reinhart provided an Immunization Report Card by school.  The nurses are able to pull this information from CHIRP and plan to pull monthly reports to keep the system up to date.  She also reported the Nursing staff worked with the Health Department to offer 5 clinics over the summer for students.  They will offer another on November 10.  

AUDIENCE COMMENTS:
There were none.

BOARD COMMENTS:
Mr. Tormoehlen thanked the staff at Redding and Mrs. Ferguson in their quick response to a staff health emergency recently.  

DONATIONS & GRANTS
Mrs. Ferguson requested permission to accept a Cloth Face Mask donation from Seymour Cummins Engine Plant to Jackson Elementary School.  Mr. Klosterman motioned to approve and Mr. Tormoehlen seconded.  Motion carried; 5-0.

Mrs. Ferguson requested permission to accept an $815.00 donation to the Brown Elementary Student in Need Fund from the Brownstown First Baptist Church.  Mr. Browning moved and Mr. Joray seconded.  Motion carried; 5-0.

Mrs. Ferguson requested permission to accept the $75,000 Digital Capacity Grant from the Indiana Department of Education.  Mr. Joray moved and Mr. Klosterman seconded.  Motion carried; 5-0.

Mrs. Altemeyer requested permission to accept the 2020-2021 Early Intervention Grant of $16,339.31, the 2020-2021 High Ability Grant of $38,795.29, and the 2020-2021 Secured Schools Safety Grant of $100,000.00.  Mr. Tormoehlen motioned to approve and Mr. Browning seconded.  Motion carried; 5-0.



ACTION ITEMS
Mr. Prange requested approval of the addendum to the student handbooks at the Sixth Grade Center, Seymour Middle School, and Seymour High School.  This will include the addition of mood enhancers in the drugs section.  Mr. Joray moved and Mr. Browning seconded.  Motion carried; 5-0.

Mr. Stark presented quotes for the SHS Gym Lighting updates.  He made a recommendation to approve the lowest quote from Biehle Electric in the amount of $78,812.00.  Mr. Joray motioned to approve and Mr. Tormoehlen seconded.  Motion carried; 5-0.

Mrs. Ferguson made a recommendation to extend the resolution authorizing the administration to handle work disruptions for employees impacted by Coronavirus through January 14, 2021.  Mr. Browning motioned to approve and Mr. Klosterman seconded.  Motion carried; 5-0.

Mrs. Ferguson made a recommendation to approve a lease to purchase agreement for the property at 1420 Corporate Way.  The old courthouse will be used for Special Education programming and to open up additional classroom and meeting space.  Mr. Klosterman motioned to approve and Mr. Browning seconded.  Motion carried; 4-1 with Mr. Joray opposed.

NEW BUSINESS - FIRST READ ITEMS
Mrs. Ferguson shared 2021 School Board Meeting dates.

Mr. Nauman presented the Activate Clinic Renewal.

Mrs. Ferguson presented a Memorandum of Understanding for use of our facilities for a mass countermeasure dispensing clinic site.


 IMPORTANT EVENTS
· No School – Fall Break – Wednesday, October 14 – Friday, October 16, 2020
· General Election – Tuesday, November 3, 2020
· Tentative Agreement Hearing @ Seymour High School – Wednesday, November 4, 2020 @ 6:00 p.m.
· Regular School Board Meeting – Tuesday, November 10, 2020
· Thanksgiving Break – Monday, November 23 – Friday, November 27, 2020
· Regular School Board Meeting – Tuesday, December 8, 2020
Mr. Klosterman moved and Mr. Joray seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 7:35 p.m.
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