SCHOOL BOARD MINUTES
AUGUST 11, 2020
                        
Members of the Board of School Trustees met in executive session at 6:20 p.m. on this date at Seymour High School pursuant to Indiana’s Open Meetings Law for the purpose of discussion of: the assessment, design, and implementation of school safety and security measures, plans; systems and strategy with respect to the purchase or lease of real property; and to train school board members with an outside consultant about the performance of the role of the members as public officials. No topics were discussed other than those listed on the public meeting notice.   All members were present.

President Juergens called the 1028 Hearing to order at 7:02 p.m.  All members were present.

It was explained to the board that under Indiana Code 6-1.1-20-3.5 whenever a school corporation proposes to enter into a lease agreement and/or issue bonds for the construction or renovation of a school building resulting in total costs in excess of certain thresholds, the school corporation is required to hold two public hearings on its preliminary determination to issue such bonds and enter into such lease agreement.  This meeting represents the first of such hearings.  Notice of both hearings was published in the Tribune and in the Jackson County Banner on July 29, 2020, and was mailed to the Jackson County Clerk and any organizations previously requesting such notice as provided in Indiana Code 6-1.1-20-3.5.  The proofs of publication of the notice of the hearings were presented to the meeting.

It was explained that at this hearing all interested people may give testimony and/or ask questions concerning The 2020 Safety, Health, Security, Capacity and Improvement Project, consisting of renovation, security upgrades, improvements and additions to Seymour High School, Seymour Ag-Science and Research Center and a new Seymour Intermediate School at the existing Seymour Middle School Sixth Grade Center, including the renovation of and improvements of school facilities in the school corporation and community facilities and the purchase of equipment and technology (the "Project").  The purpose of the hearing is two-fold: (1) to inform the public as to the proposed Project; and (2) to allow all interested parties, taxpayers and patrons of the School Corporation to voice their opinions as to the Project and ask questions.

After the purpose of the hearings was explained, the presentations regarding the need for the Project were given.  An evaluation of the existing facilities was presented, including the building plan explaining the proposed Project.  The estimated Project cost and schedule were then presented to the public.  It was explained how this Project could be funded and the tax rate impact the Project would have on the community.

After the above presentations, the Board President announced that the Board would now hear testimony and questions from the public.  Mr. Marvin Veatch spoke in support of the project saying he appreciates the consideration for both current students and future growth by the Board and School Administration.  He credited the School Board and Administration for putting together a plan that will fill the current needs of the school corporation at no tax increase to the community.

Members of the School Board spoke in favor of the project.  

Mrs. Franke moved and Mr. Klosterman seconded a motion to adjourn the 1028 Hearing at 8:00 p.m.

President Juergens called the Regular Board meeting to order at 8:12 p.m.  All members were present.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda presented.  Mr. Joray moved and Mr. Tormoehlen seconded.  Motion carried; 7-0.  

Mr. Joray moved and Mr. Kelley seconded a motion approving the consent agenda which included the minutes of the July 16 regular board meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, annual financial report, student enrollment update, personnel recommendations, and professional leave requests.

The personnel report included the following:
Retirement:
Jonathan Otte			Vehicle Maintenance Technician	Transportation		July 31, 2020
Dawn Otte			ECA Treasurer				Corporation		August 28, 2020
Janet Duggins			Administrative Assistant		Special Education	October 31, 2020

Resignations:
Janet Pickett			Title I Tutor				St. Ambrose		July 8, 2020
Amber Blevins			Science Teacher			SMS			July 15, 2020
Beth Hamilton			Part-Time Cook (5 hrs/day)		Brown			July 16, 2020
Melody Russell			Social Studies Teacher			SMS			July 16, 2020
Jill Waskom			Math Bowl Coach			Jackson			July 16, 2020
Brad Emerson			Head Boys Tennis Coach		SHS			July 16, 2020
Trisha Engel			Title I Tutor				Immanuel		July 22, 2020
Kaleigh Plunkett		Special Ed Instructional Assistant	Emerson		July 23, 2020
Carmen Paul-Garcia		Spanish Teacher			SHS			July 24, 2020
Malenny Bottorff		EL Instructional Assistant		6thGC			July 24, 2020
Shannon Marksberry		EL Instructional Assistant		SMS			July 26, 2020
Allison Darling			Math Teacher				SHS			July 27, 2020
Victoria Shelton		Part-Time Cook (2.75 hrs/day)		6thGC			July 28, 2020
Dacia Koop			Kindergarten Instructional Assistant	Brown			August 4, 2020
Holly Hensley			Library Assistant			SMS			August 4, 2020
Hannah Davis			EL Instructional Assistant		Jackson			August 4, 2020
Christine Lang			Language Arts Teacher			SMS			August 5, 2020
Heather Lewis			Assistant Swim Coach			SHS			August 7, 2020
Shawn Plummer		Bus Driver				Transportation		August 7, 2020

Termination
Ashley Thompson Hammett	Food Service				Redding		August 7, 2020

Appointments: 
Linda Luedeman		Part-Time Receptionist			Central Office 		July 20, 2020
Marcia Isaacs			Part-Time Evening Custodian		Cortland		August 4, 2020
Bill Shepherd			Language Arts Teacher			SMS			August 6, 2020
Ashlyn Combs			EL Instructional Assistant		SMS			August 6, 2020
Jessica Perry			Special Education Teacher- Basic Skills	SHS			August 6, 2020
Amy Gibson			Spanish Teacher			SHS			August 6, 2020
Nicholas Grissom		7th Grade Social Studies			SMS			August 6, 2020
Angie Lucas			Part-Time Math Teacher		SHS			August 6, 2020
Jessica Sons			Science Teacher			SMS			August 6, 2020
Lisa Turner			Language Arts Teacher			SMS			August 7, 2020
Joyce Gill			Temporary Special Ed Teacher		SHS			08/06/20 – 10/16/20
Charlotte Guinn			Temporary Agriculture Teacher		SHS			08/06/20 – 11/24/20
Lisa Gilbert			Temporary Art Teacher			SHS			08/06/20 – 12/18/20
[bookmark: _GoBack]Deborah Clifford		Temporary Special Ed Teacher		SMS			08/06/20 – 08/24/20
Austin Johnson			Full-Time Instructional Assistant	JCLC			August 10, 2020
Macy Gray			PBIS Instructional Assistant		Brown			August 10, 2020
Shelby Wyatt			Special Ed Instructional Assistant	Jackson			August 10, 2020
Christy Becker			Special Ed Instructional Assistant	Emerson		August 10, 2020	
Diane Brash			Title 1 EL Instructional Assistant	Brown			August 10, 2020
Madison Murphy		Instructional Assistant			Cortland		August 10, 2020
Jennifer Snyder			Special Ed Instructional Assistant	Jackson			August 10, 2020
Sherry Tiemeyer		Part-Time Cook				6th Grade Center	August 10, 2020
Elaine Pollert			Part-Time Evening Custodian		Brown			August 10, 2020
Ashley Chasteen		Part-Time Cook				Brown			August 10, 2020
Xaviera Elrod			Ful-Time Bus Driver			Transportation		August 10, 2020
Amber Blevins			Title 1 Tutor @ Sandy Creek Christian Academy		August 12, 2020
Mark Rudzinski			Title 1 Tutor 				Immanuel		August 12, 2020
Charlotte Elkins			Title 1 Tutor 				Immanuel		August 12, 2020
Stephen McEnroe		Part-Time Evening Custodian		SHS			August 12, 2020
Quentin Warren			Full-Time Evening Custodian		Redding		August 25, 2020
Becky Miller			Temporary Elementary Teacher		Jackson			10/19/20 – 12/18/20
Jamie Armes			Grad Point Instructor			SHS			2020-2021 SY
Christine Huffman		Grad Point Instructor			SHS			2020-2021 SY
Joy Stuckwisch			Grad Point Instructor			SHS			2020-2021 SY
Joy Stuckwisch			ACES Instructor			SHS			2020-2021 SY
RaeAnn Wintin			ACES Instructor			SHS			2020-2021 SY
Karen Brigdon			ACES Instructor			SHS			2020-2021 SY
Corey Zaring			ACES Instructor			SHS			2020-2021 SY
Audra Lorey			ACES Instructor			SHS			2020-2021 SY
Lisa Hackman			ACES Instructor			SHS			2020-2021 SY
Jennifer Miller			ACES Instructor			SHS			2020-2021 SY
Kathee Smith			ACES Instructor			SHS			2020-2021 SY
Meigan Vest			ACES Instructor			SHS			2020-2021 SY
Aaron Floyd			ACES Administrator			SHS			2020-2021 SY
Marykate Helmsing		ACES Administrator			SHS			2020-2021 SY
Mika Ahlbrand			ACES Administrator			SHS			2020-2021 SY
Becky Davis			ACES Administrator			SHS			2020-2021 SY
Kate DuBois			ACES Administrator			SHS			2020-2021 SY
Brandon Roberts		ACES Administrator			SHS			2020-2021 SY
Loriann Wessel			ACES Administrator			SHS			2020-2021 SY
Sharon Wood			Head Boys Tennis Coach		SHS			2020-2021 Season
Bob Wood			Assistant Boys Tennis Coach		SHS			2020-2021 Season
Will Rinehart			Volunteer Boys Tennis Coach		SHS			2020-2021 Season				
Transfers:
Dylan Rigdon			Instructional Asst – Computer Tech	EM – Corporation	August 3, 2020
Ann Tormoehlen		PT to FT Math Teacher			SHS			2020-2021 SY
Lacey Money			Admin Assistant to ECA Treasurer	BR – Central Office	August 7, 2020
Teresa Tatlock			Special Ed IA to Bus Assistant		JA-Transportation	August 10, 2020
Shelby Hosmer			EL IA to Full-Time Art Assistant	Jackson			August 10, 2020
Haley Riordan			Title 1 IA to Full-time Kindergarten	Jackson			August 10, 2020
Deborah Clifford		Title 1 to Special Ed IA			JA – SMS		August 10, 2020
Frances Lopez			EL to Kindergarten Instructional Asst.	Brown			August 10, 2020
Kellie Coffman			Sp Ed/Bus Assistant to Spec Ed IA	Brown			TBD

Leave of Absence
Nicolas Money			Computer Tech				Corporation		07/23/20 – 10/09/20
Melinda Autry			Special Education Teacher		SHS			08/06/20 – 10/13/20
Don Brown			Art Teacher				SHS			08/06/20 – 12/18/20
Paul Newlin			Special Ed Instructional Assistant	SMS			08/10/20 – TBD
Jill McIntosh King		Special Education Teacher		SMS			08/10/20 – 08/24/20
Julie Kelly			Elementary Principal			Emerson		08/17/20 – 08/28/20
Audrey Frady			Elementary Teacher			Brown			10/24/20 – 12/18/20
Amanda Easton			Special Ed Teacher			Redding		10/29/20 – 01/29/21

Revise Nursing Hours due to Covid-19

Permission to Post/Hire/Transfer prior to the September 8, 2020.

Motion carried; 7-0.  


COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mrs. Ferguson provided a start of school report.  She stated that she is so proud of everyone.  It was a true team effort to get the school year started.  Mr. Juergens thanked her for all the work done to prepare for the start of school.  He added that each and every one of our employees are important to the day to day success of our schools.

Mr. Harpe announced a special board meeting will be held at Seymour High School on Tuesday, September 22, 2020 at 7:00 p.m.

AUDIENCE COMMENTS:
There were none.

BOARD COMMENTS:
There were none.

DONATIONS & GRANTS
Mrs. Lister requested permission to accept face mask donations from Jeff and Bonita Kleber and the Cortland PTO.  Mr. Klosterman motioned to approve and Mr. Browning seconded.  Motion carried; 7-0.

ACTION ITEMS
Mrs. Lister requested approval of the 2020-2021 corporation testing policy.   Mr. Joray moved and Mr. Tormoehlen seconded.  Motion carried; 7-0.

Mr. Prange made a recommendation to add AP Computer Science A to the course offerings at Seymour High School.  Mr. Joray moved and Mr. Tormoehlen seconded.  Motion carried; 7-0.

Mr. Prange requested permission to offer the evening Grad Point program again this year at the Jackson County Learning Center.  Mrs. Franke motioned to approve the request and Mr. Klosterman seconded.  Motion carried; 7-0.

Mr. Nauman introduced Leslie North Hall from VPS Architecture and Amber Berninger with Midstates Recreation to discuss the inclusive playground equipment for Brown, Jackson and Redding.  Mr. Nauman said the equipment at Jackson and Redding can be added on to the existing structures, but they can only get it from one company.  At Brown they would need to follow the bid process and buy all new equipment.  Ms. Berninger said the playgrounds would be inclusive for all students including those with mobility issues, autism, and hearing and sight difficulties.  Ms. North Hall informed of a poured in place surface will be used due to being safer for the students.  Mr. Tormoehlen motioned to give administration the authority to accept the lowest bid, as long as it is under the approved amount of $225,000 at each building, and move forward with ordering the new equipment.  Mrs. Franke seconded.  Motion carried; 7-0.

Mr. Harpe requested an extension of the Superintendent Resolution until October 14, 2020.  Mr. Joray motioned to approve the request and Mrs. Franke seconded.  Motion carried; 7-0.   

NEW BUSINESS - FIRST READ ITEMS
Mr. Harpe presented policies included in the NEOLA Volume 32 Number 2 update.  He asked that any questions be sent to him before the next board meeting so there is time to research an answer if needed.

Mrs. Altemeyer shared information regarding a MOU with the Boys and Girls Club to apply for the 21st Century Community Learning Center grant.  This program would provide additional after school support to students at Brown, Jackson and Redding.  The schools would provide in-kind man hours in the areas of technology, federal programs, and transportation.

Mr. Nauman will bring a proposal for insurance renewal next month.  He said to expect some form of an increase due to growth in medical claims.  The drug claims are the lowest they have ever been due to the clinic and people shopping around for the lowest price.

Mr. Harpe presented the Child Care Network MOU renewal.  Mr. Klosterman motioned to waive first read and Mr. Tormoehlen seconded.  Motion carried; 7-0.  Mr. Klosterman then motioned to approval the agreement renewal and Mrs. Franke seconded.  Motion carried; 7-0.

Mr. Prange made a recommendation to approve the agreement renewal with Fitness 1440 and Southern Indiana Sports Mall.  Mrs. Franke motioned to waive first read and Mr. Tormoehlen seconded.  Motion carried; 7-0.  Mr. Klosterman motioned to approve the agreements and Mrs. Franke seconded.  Motion carried; 7-0.  



2021 Budget
Mr. Nauman presented information regarding the 2021 budget.  He served notice of:
· School Budget Hearing on Tuesday, September 22, 2020 @ 7:00 p.m.
· School Budget Adoption on Tuesday, October 13, 2020 @ 7:00 p.m.

 IMPORTANT EVENTS
· 1028 Hearing @ SHS Cafeteria – Thursday, August 13, 2020 @ 6:00 p.m.
· Regular School Board Meeting – Tuesday, September 8, 2020 @ 7:00 p.m.
· Special School Board Meeting – School Budget Hearing – Tuesday, September 22, 2020 @ 7:00 p.m.
· Regular School Board Meeting – Tuesday, October 13, 2020 @ 7:00 p.m.
· No School – Fall Break – Wednesday, October 14 – Friday, October 16, 2020
Mr. Joray moved and Mr. Tormoehlen seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 9:12 p.m.
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