SCHOOL BOARD MINUTES
JULY 14, 2020
                        
Members of the Board of School Trustees met in executive session at 6:30 p.m. on this date at Seymour High School pursuant to Indiana’s Open Meetings Law for the purpose of discussion of: the assessment, design, and implementation of school safety and security measures, plans and systems and strategy with respect to the purchase or lease of real property.  No topics were discussed other than those listed on the public meeting notice.   All members were present.

President Juergens called the Regular Board meeting to order at 7:05 p.m.  All members were present.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda presented with the addition of Action Item IX.M MOU with Centerstone.  Mr. Klosterman moved and Mr. Joray seconded.  Motion carried; 7-0.  

Mrs. Franke moved and Mr. Tormoehlen seconded a motion approving the consent agenda which included the minutes of the June 9 and June 23 board meetings, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, personnel recommendations, professional leave requests and approval of an overnight SHS Girls Soccer Tournament.     

The personnel report included the following:
Retirement
Janet Duggins			Administrative Assistant		Special Education	January 31, 2021

Resignations:
Brian Balsmeyer		Health/PE Teacher			SHS			June 10, 2020
Brian Balsmeyer		Assistant Football Coach		SHS			June 10, 2020
Brittany Vaughn		Science Teacher			SMS			June 16, 2020
Heather VonDielingen		PBIS Instructional Assistant		Brown			July 6, 2020
Janice Gilles			Special Ed – Behavioral Support	SHS			July 8, 2020
Jana Frady			Special Ed Instructional Assistant	Brown			July 8, 2020
Staci Estes			Kindergarten Instructional Assistant	Jackson			July 13, 2020
Crystal Ackeret			Special Ed Instructional Assistant	Jackson			July 13, 2020
Brad Cobb			Head Girls Track Coach			SMS			July 14, 2020
Nathan Owen			Girls Assistant Track Coach		SMS			July 14, 2020
Nathan Owen			Head Volleyball Coach			6th Grade Center		July 14, 2020
Sherry Browning		Part-Time Cook (5.75 hrs/day)		Jackson			July 14, 2020
Beth Brock			Part-Time Cook (5.75 hrs/day)		Jackson			July 14, 2020

Appointments: 
Carmen Paul-Garcia		Spanish Teacher			SHS			August 6, 2020
Mitch McCoy			Health/PE Teacher			SHS			August 6, 2020
Jerrell Hubbard			Industrial Technology Teacher		SHS			August 6, 2020
Logan Richey			Elementary Teacher			Jackson			August 6, 2020
Brian Fleenor			Part-Time Evening Custodian		SHS Gym		August 6, 2020
Amber Blevins			Science Teacher			SMS			August 6, 2020
Chata Toppe			Temporary Elementary Teacher		Emerson		08/06/20 – 12/18/20
Blue Deaton			Sub Bus Driver				Transportation		August 10, 2020
Danielle Fights			Part-Time Cook				Emerson		August 10, 2020
Brandy Rotert			Part-Time Cook				SMS			August 10, 2020
Angela Edmonds		Part-Time Cook				Jackson			August 10, 2020
Heidi Davis			Part-Time Cook				SHS			August 10, 2020
Jill Kamman			Part-Time Cook				Jackson			August 10, 2020
Mitch McCoy			Assistant Cross Country Coach		SHS			2020-2021 Season
Julianne Mackey		8th Grade Head Volleyball Coach	SMS			2020-2021 Season
McKayla Fee			8th Head Girls Basketball Coach		SMS			2020-2021 Season
Kenny Moore			Head Girls Basketball Coach		6th Grade Center	2020-2021 Season
Devin Hill			Assistant Football Coach		SHS			2020-2021 Season
Sharon Wood			Head Girls Tennis Coach		SHS			2020-2021 Season
Bob Wood			Assistant Girls Tennis Coach		SHS			2020-2021 Season
Elizabeth Davis			Volunteer Girls Tennis Coach		SHS			2020-2021 Season
Emma Wood			Volunteer Girls Tennis Coach		SHS			2020-2021 Season
				
Transfers:
Cheyenne Trejo			FT Evening to Day Custodian		Redding		July 15, 2020
Ignacio Reyna			PT to FT Evening Custodian		SHS			July 15, 2020
Natasha Wichman		Elementary Teacher			JA – BR		August 6, 2020
Nancy Manuel			PT Title 1 IA to FT Art Assistant 	Brown			August 6, 2020
McKenzie Purkhiser		Kindergarten IA to Art Assistant	Redding		August 6, 2020
Kathryn Gabbard		Part-Time Cook (4.5 to 3 hrs/day)	Emerson		August 10, 2020
Brooklyn Reynolds		Special Ed to Kindergarten IA		Redding		August 10, 2020
Leticia Sea			PT to FT Special Ed IA – BEST		Redding		August 10, 2020

Leave of Absence
Megan Tolbert			Elementary Teacher			Emerson		08/06/20 – 12/18/20
Melinda Autry			Special Education Teacher		SHS			08/14/20 – 10/16/20
Whitney Reinhart		Instructional Coach			Jackson			08/31/20 – 10/16/20
Blue Deaton			Special Ed Bus Assistant		Transportation		11/18/20 – 01/18/21

Permission to Post/Hire/Transfer prior to the August 11, 2020 meeting.

Motion carried; 7-0.  

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mrs. Reinhart gave the 2019-2020 school nursing report.  She thanked the board for their support of having a school nurse available in all schools.  The board thanked her and the nursing staff for their hard work this year.

Mr. Harpe presented information on the $52.4-million-dollar project to alleviate overcrowding and fix some safety and security concerns.  He has scheduled an opportunity for the community to attend the presentation on Wednesday, July 15, 2020 at 6:00 p.m. in the Seymour High School Auditorium.  He added the Board has a history of being fiscally responsible and this project can be completed without an increase on taxes.

Mr. Bush informed of some additional safety measures the schools are taking to keep kids safe.  Standing table dividers will be attached to tables in rooms that aren’t able to socially distance.

Mrs. Ahlbrand reported that Meridian Health Services, a partner in behavioral and mental health services, will continue to meet virtually with the thirteen families they were working with prior to the pandemic.  They will no longer be coming to Seymour to provide services.  She said that we will continue to work with local service providers to ensure our students welfare. 

Mrs. Ahlbrand also recognized her assistant, Janet Duggins, for her service to the Special Education Department.  Janet will be retiring later this school year.

AUDIENCE COMMENTS:
There were none.

[bookmark: _GoBack]BOARD COMMENTS:
There were none.

DONATIONS & GRANTS
Mrs. Ahlbrand requested permission to accept the 2020 Safe Haven Grant of $76,000 and the CARES Act Funding of $529,088.85.  Mr. Tormoehlen motioned to approve and Mr. Joray seconded.  Motion carried; 7-0.

ACTION ITEMS
Mrs. Ferguson requested approval of the Corporation Re-Entry plan.  Mrs. Franke motioned to approve and Mr. Klosterman seconded.  Motion carried; 7-0.  Mrs. Franke thanked the administrative team for their constant communication.

Mr. Harpe made a recommendation to approve a resolution to suspend policies that conflict with waivers or extensions during the pandemic.  Mr. Joray moved and Mr. Klosterman seconded.  Motion carried; 7-0.

Mrs. Altemeyer made a recommendation to approve the MOU for the Juntos program through Purdue University extension office that will work with Latino students.  Mr. Joray motioned to approve and Mr. Klosterman seconded.  Motion carried; 7-0.  

Mr. Harpe requested approval of the job description and evaluation form updates.  Mr. Klosterman moved and Mr. Joray seconded.  Motion carried; 7-0.

Mr. Harpe made a recommendation to approve the Memorandum of Understanding with Schneck Medical Center for Emergency Facility and Transportation use.  Mr. Klosterman moved and Mr. Joray seconded.  Motion carried; 7-0.

Mr. Harpe made a recommendation to renew the corporation’s open enrollment policy.  Mr. Joray moved and Mr. Browning seconded.  Motion carried; 7-0.

Mr. Nauman requested approval of the 2020-2021 Classified Staff Handbook and Salary Schedules.  The only change will be an additional provision that staff will be paid for any unused vacation time.  Mr. Joray moved and Mr. Klosterman seconded.  Motion carried; 7-0.

Mr. Nauman made a recommendation to renew the Corporation’s Insurance with Beatty Insurance.  Mr. Browning motioned to approve and Mr. Joray seconded.  Motion carried; 6-0 with Mr. Tormoehlen abstaining from the vote.

Mr. Nauman made a recommendation to approve the 2020-2021 textbook rental amounts.  There were no changes to the rates in Preschool through 8th grade.  The high school rates vary by what classes the students take.  Mr. Joray motioned to approve and Mr. Klosterman seconded.  Motion carried; 7-0.

Mr. Fosbrink made a recommendation to approve the fuel bid from Premier Companies for rack price plus taxes and a $0.06 margin for the 2020-2021 school year.  It is one cent higher than last year’s quote.  Mr. Klosterman moved and Mr. Browning seconded.  Motion carried; 7-0.

Mr. Fosbrink requested approval of the 2020-2021 Transportation Handbook.  No changes were made.  Mr. Klosterman moved and Mr. Browning seconded.  Motion carried; 7-0.

Mr. Stark requested permission to complete the concrete work needed for the proposed traffic flow improvements at Jackson and Brown and additional lunch space at Seymour High School.  He requested quotes from three contractors and received one from King’s Trucking for $54,780.  Mr. Klosterman motioned to approve the work be completed by King’s Trucking and Mr. Tormoehlen seconded.  Motion carried; 7-0.  Mr. Kelley did request that he expand the bidding pool of contractors used for projects.

Mr. Harpe made a recommendation to renew the MOU with Centerstone.  Mr. Joray motioned to approve and Mr. Kelley seconded.  Motion carried; 7-0.

NEW BUSINESS - FIRST READ ITEMS
Mrs. Lister presented the corporation testing policy.  A few changes were made from last year by recommendation of the Auditor’s visit in January.

Mr. Prange presented a new course they would like to offer at Seymour High School, AP Computer Science.  It will be an independent study course through the Business department.

Mr. Prange requested approval to continue the Grad Point Evening program for the 2020-2021 school year.

Mrs. Ferguson presented a revised 2020-2021 school calendar.  The calendar committee has proposed a few changes that include extended breaks.  ELearning days will be used in cases of inclement weather.  Mr. Tormoehlen motioned to waive the first read and Mr. Browning seconded.  Motion carried; 7-0.  Mr. Browning then motioned to approve the revised calendar and Mr. Klosterman seconded.  Motion carried; 7-0.  Mr. Joray asked the Calendar Committee to look into a week for Fall Break in the future.  Mr. Juergens thanked Mrs. Ferguson and the committee for their work.

Mr. Nauman shared that our Pepsi contract is up for renewal.  There are two options moving forward: the first being to bid it and be ready to implement over Christmas break, or just do an automatic renewal with Pepsi.  Mr. Klosterman motioned to waive the first read and Mrs. Franke seconded.  Motion carried; 7-0.  Mr. Klosterman then made a motion to renew the 7-year contract with Pepsi and Mr. Tormoehlen seconded.  Motion carried; 6-1 with Mr. Joray against.

2021 Budget
Mr. Nauman discussed the debt schedules as they pertain to the 2021 budget.  He will have the actual budget ready to share next month.

Mr. Browning asked how Chromebook collection went.  Mr. Rodman said there are still about 400 chrome books that were not turned in at the end of the school year.  If they aren’t turned in, the families will be billed for them.  

Mr. Joray asked how many students had signed up for the virtual learning option.  Mr. Harpe said that we had around 60 at this time.  Most of the requests were due to a medically fragile family member.  The principals are working with each family on what their best option for learning for each student.

 IMPORTANT EVENTS
· Building Project Presentation @ Seymour High School – Wednesday, July 15, 2020 @ 6:00 PM
· First Teacher Day – Thursday, August 6, 2020
· Second Teacher Day – Friday, August 7, 2020
· First Student Day – Monday, August 10, 2020
· Regular School Board Meeting – Tuesday, August 11, 2020
Mr. Browning moved and Mr. Joray seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 8:35 p.m.
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