SCHOOL BOARD MINUTES
JUNE 13, 2023

             
President Juergens called the Regular Board meeting to order at 7:00 p.m.  All members were present with the exception of Mr. Klosterman, Mr. Browning, and Mr. Tormoehlen.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 4-0.  

Mr. Kelley moved and Mr. Chandler seconded a motion approving the consent agenda which included the minutes of the May 9, 2023 meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, permission to void old, outstanding ECA checks, permission to pre-write claims prior to June 30, 2023, and an overnight SHS cross country trip to Starve Hollow.

The personnel report included the following:

Retirements:
Rhonda Burden			Special Ed Instructional Assistant		Redding	May 25, 2023

Resignations:
Amy Gibson			Robotics Coach					SHS		May 10, 2023
Lillie Hartman			Head Girls Soccer Coach			SMS		May 11, 2023
Brandon Davis			Head Boys Tennis Coach			SHS		May 22, 2023
Brandon Davis			Head Girls Tennis Coach			SHS		May 22, 2023
Tilden Slone			Bus Driver					Transportation	May 25, 2023
Kristen Robinson		Kitchen Manager				SHS		May 25, 2023
Stacia Neal			Preschool Teacher				Jackson		May 26, 2023
Lillie Hartman			Elementary Teacher				Jackson		May 26, 2023
Dawn Jones			ECA Co-Supervisor				SHS		May 26, 2023
Robin Perry			ECA Co-Supervisor				SHS		May 26, 2023
Jack Hauer			PT Special Ed Instructional Assistant		SMS		May 26, 2023
Vijanti Fnu			Part-Time Cook (5 hrs/day)			Redding	May 26, 2023
Dalton Edgecomb		Math Teacher					SMS		May 27, 2023
Natalie Smith			Reading Coach					SI		May 27, 2023
Kimberly Brewer		Kindergarten Instructional Assistant		Brown		May 27, 2023
Randall Rothbauer		EL Teacher					SHS		May 27, 2023
Randall Rothbauer		World Language Department Chair		SHS		May 27, 2023
Robert Wood			Assistant Girls Tennis Coach			SMS		May 31, 2023
Lindsey Carr			Part-Time Title 1 Instructional Assistant		Brown		May 31, 2023
Jacqueline Cowan		Part-Time Title 1 PBIS Instructional Asst.	Brown		May 31, 2023
Nikita Baker			Part-Time Title 1 PBIS Instructional Asst.	Brown		May 31, 2023
Madison Murphy		Part-Time Instructional Assistant		Cortland	May 31, 2023
Karen Zastawny		Part-Time Title 1 Instructional Assistant		Brown		May 31, 2023
Jordan Jones			Assistant Boys Soccer Coach			SMS		May 31, 2023
Mark Warren			Assistant Girls Basketball Coach – 7th		SMS		June 6, 2023
Mackenzie Wieneke		Head Girls Track Coach				SMS		June 8, 2023
Maggie Royalty			Assistant Girls Track Coach			SMS		June 9, 2023
Jordyn Henkle			Assistant Girls Track Coach			SMS		June 9, 2023
Kyle Wilp			Special Education Teacher			SHS		June 13, 2023

Terminations:
Haley Cable			Part-Time Cook (4 hrs/day)			Jackson		May 31, 2023
Andrew Dickmeyer		Full-Time EL Instructional Assistant		SMS		May 31, 2023
Lisa Gilbert			Art Teacher					SHS		June 13, 2023

Appointments: 
Andrew Wilson			Assistant Football Coach			SMS		June 5, 2023
Rocky Wilson			Maintenance					SCSC		June 6, 2023
Todd Fulton			Maintenance					SCSC		June 12, 2023
Alex Westfall			Assistant Boys Soccer Coach			SHS		June 13, 2023
Reuben Kruse			Volunteer Tennis Coach				SHS		June 13, 2023
Christopher Hinnefield		Full-Time Evening Custodian			SHS		June 19, 2023
Brenda Wolka			Full-Time Evening Custodian			SI		June 26, 2023
Jessica Payne			ECA Concessions Manager			SHS		July 1, 2023
Whitney Reinhart		Principal					SMS		July 1, 2023
Matt Thompson			Chief Financial Officer				SCSC		July 1, 2023
Laurie Brewer			Kitchen Manager				SHS		July 5, 2023
Liberty Mahoney		Part-Time Cook (3 hrs/day)			SHS		July 5, 2023
Halie Barnhorst			Substitute School Nurse				Varies		August 1, 2023
Karen Zastawny		Substitute School Nurse				Varies		August 2, 2023
Brooke Plummer		ELA Teacher					SMS		August 7, 2023
Chanel Martinez		EL Teacher					SI		August 7, 2023
Breanna Hollenbeck		Intermediate Teacher				SI		August 7, 2023 
Paige Webb			Intermediate Teacher				SI		August 7, 2023
Alan Perry 			English Teacher					SHS		August 7, 2023
Stephanie Hackman		ELA Teacher					SI		August 7, 2023
Courtney Mansfield		Math Teacher					SI		August 7, 2023
Rebekah Ratliff			FACs Teacher					SHS		August 7, 2023
Cheyenne Tedrow		Math Teacher					SMS		August 7, 2023
Jennifer Drake			Instructional Coach				SMS		August 7, 2023
Abigale Wiggam		Special Education Teacher – SOAR		Emerson	August 7, 2023
Shianna Kirkland Pacheco	Art Instructional Assistant			SI		August 7, 2023
Kirk Manns Jr.			Elementary PE Supervisor			SCSC		August 7, 2023
Jeremy Hughes			Intermediate Teacher				SI		August 7, 2023
Cassidy Isaacs			Elementary Teacher				Jackson		August 7, 2023
Jaryn Ojeda			Music Instructional Assistant			Redding	August 7, 2023
Wendy Ritz			Special Education Lifeskills Teacher		SHS		August 7, 2023
Carmin Smith			Elementary Teacher				Brown		August 7, 2023
Lindsey Peters			English Department Chair			SHS		August 7, 2023
Melissa Wagner			World Language Department Chair		SHS		August 7, 2023
Angela Holtsclaw		Special Education Teacher – PreK		Jackson		August 7, 2023
Isabel Hernandez		Yearbook Sponsor				SI		August 8, 2023
Hali Johnson			Full-Time Special Ed Instructional Assistant	SI		August 9, 2023	
Catherine Antle			Full-Time Special Ed Instructional Assistant	Brown		August 9, 2023
Sara LeMarr			Full-Time Kindergarten Instructional Asst.	Brown		August 9, 2023
Ethan MacDonald		Full-Time Specials Instructional Assistant	BR/JA/RE	August 9, 2023
Heather VonDielingen		Full-Time EL Instructional Assistant		SMS		August 9, 2023
Jeanie Schneider		Hopping Hornets Sponsor			Redding	
Ashley Murphy			Hopping Hornets Sponsor			Redding
Monika Dishman		Homework Help				Emerson			
Audra Lorey			ACES Teacher					SCSC		2023-2024 SY
Karen Brigdon			ACES Teacher					SCSC		2023-2024 SY
Stacey Wiggam			ACES Teacher					SCSC		2023-2024 SY
RaeAnn Wintin			ACES Teacher					SCSC		2023-2024 SY
Jessica Perry			ACES Teacher					SCSC		2023-2024 SY
Kylee Shippee			ACES Teacher					SCSC		2023-2024 SY
Kathee Smith			ACES Teacher					SCSC		2023-2024 SY
Joy Stuckwisch			ACES Teacher					SCSC		2023-2024 SY
Jennifer Miller			ACES Teacher					SCSC		2023-2024 SY
Susan Fry			ACES Teacher					SCSC		2023-2024 SY
Mika Ahlbrand			ACES Administrator				SCSC		2023-2024 SY
Marykate Helmsing		ACES Administrator				SCSC		2023-2024 SY
Stacey Parisi			ACES Administrator				SCSC		2023-2024 SY
Aaron Floyd			ACES Administrator				SCSC		2023-2024 SY
Ashley Stahl			ACES Administrator				SCSC		2023-2024 SY
Corey Zaring			ACES Administrator				SCSC		2023-2024 SY
Kelly Wilson			ACES Administrator				SCSC		2023-2024 SY
Jacob Hunt			Head Girls Tennis Coach			SHS		2023-2024 Season
Will Rinehart			Assistant Boys Tennis Coach			SHS		2023-2024 Season
Alan Perry			Assistant Football Coach			SHS		2023-2024 Season
Reuben Kruse			Volunteer Tennis Coach				SHS		2023-2024 Season
Brayden Nichols		Volunteer Football Coach			SHS		2023-2024 Season
Cameron Barr			Volunteer Football Coach			SHS		2023-2024 Season

Summer Appointments
Amanda Newby			First Step Preschool Evaluator						
Kristin Keltner			First Step Preschool Evaluator
Susan Roy			First Step Preschool Evaluator

Leave of Absence:
Whitney Malone		Instructional Assistant				SHS		05/26/23 – 11/30/23

Transfers:
Nathan McKinney		Maintenance to Bus Driver/Mechanic		SCSC-Walnut	July 1, 2023
Jacob Hunt			Assistant to Head Boys Tennis Coach		SHS		July 1, 2023
Anthony Desender		Assistant to Volunteer Football Coach 		SHS		July 1, 2023
Zoie Hoene			7th to 8th Grade Assistant Volleyball Coach	SMS		July 1, 2023
Jasmine Daugherty		Pre-K IA to Administrative Assistant		Jackson		July 26, 2023
Shawn Bryant			Elementary to Science Teacher			BR – SMS	August 7, 2023
Tammy Hubbard		Elementary Teacher				OT – Jackson	August 7, 2023
Jessica Sons			Middle School Teacher				OT – SI		August 7, 2023
Kathy Beavers			Lead Teacher to STEM Teacher			OT – SI		August 7, 2023
Angie Engle			EL to Elementary Teacher				Jackson		August 7, 2023
Julie Netser			Part-Time Cook					SI – SMS	August 7, 2023
Darlene Beavers		Part-Time to Full-Time Cook (7 hours)		BR – SMS	August 7, 2023
Carol Barber			Part-Time Evening Custodian				EM – BR	August 7, 2023
Kelli Reinhart			EL Teacher					SMS- SI	August 7, 2023
Kerry Reinhart			EL Teacher					SI – SHS	August 7, 2023
Julie Couch			FT Spec. Ed to FT EL Instructional Asst.	Redding	August 9, 2023
Brittany Miller			FT EL Instructional Assistant				SMS – SI	August 9, 2023

Restructuring of Duties 
Stacey Parisi 			Behavior/Autism Coordinator to Behavior/Autism Administrator	July 1, 2023

Permission to Post/Hire/Transfer prior to the next board meeting.

Motion carried; 4-0.  
COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mr. Harpe introduced Mr. Matt Thompson the newly hired chief financial officer.  

Mr. Harpe directed everyone’s attention to the memorabilia displayed in the room.  Mrs. Ferguson has been collecting items to display in the schools.  If anyone is wanting to get rid of old Seymour “stuff” he asked that they contact Mrs. Ferguson.

Mr. Prange shared that it was a banner year for Seymour High School.  320 of the 340 eligible seniors walked at graduation.  Other notable facts:
· 143 students held a 3.5 gpa after 7 semesters.  
· 136 students graduated with academic or tech honors.  
· 145 received Core 40 diplomas.  
· 50 general diplomas
· 5 special Education alternate diplomas were earned.
· 15 students received a certificate of Multilingual Efficiency.  

Mrs. Reasoner introduced Seymour High School Senior, Brandon Rodriguez.  He was recognized by Riley Hospital for Children as a Next Generation Philanthropist for his significant contribution to Riley Hospital through Seymour High School Dance Marathon.

Mrs. Leitzman shared that Brown, Jackson and Redding will have Literacy Cadre Coaches this school year.  They will be trained in the Science of Reading and work with K-2 teachers to help students read proficiently by the end of third grade.

Mrs. Stuckwisch thanked the Board for their support of the HEA 1008 partnership with the Boys and Girls Club.  They tutored 130 students on a regular basis and saw growth in both English language Arts and Math.

AUDIENCE COMMENTS:
There were none.

BOARD COMMENTS:
Mr. Kelley thanked Mr. Harpe and Mr. Nauman for their guidance and leadership.

Mr. Juergens thanked Mr. Prange and his staff for another great graduation ceremony.  There were great pictures in The Tribune.  He also said one of the graduating seniors, Katya Cox, wrote an excellent article. 

DONATIONS & GRANTS
Mrs. Leitzman requested permission to apply for the annual federal and state grants.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 4-0.

Mrs. Stuckwisch requested that the agreement to renew the Teacher Residency Grant program with Indiana University Southeast.  This year the district will receive $45,000 to support three teacher residents.  Mr. Chandler motioned to approve and Mr. Kelley seconded.  Motion carried; 4-0.

Mr. Prange made a recommendation to approve a $7,000 donation from the Seymour High School Wall of Fame group.  The funds will be used to buy furniture for a community room.

CONSTRUCTION PROJECTS
Mr. Nauman made a recommendation to approve the following invoices, construction claims and applications for payment:

	VPS Architecture
	5th/6th Building
	Invoice 32
	$10,797.93

	VPS Architecture
	High School Building
	Invoice 31
	$12,263.42

	VPS Architecture
	Brown Elementary School
	Invoice 4
	$129,689.63

	VPS Architecture
	Ag Science Center Greenhouse
	Invoice 4
	$7,020.00

	Skillman Corp
	High School Building
	Invoice 2020C23
	$71,000.00

	Skillman Corp
	High School Reimbursable
	Invoice 2020R13
	$1,600.00

	Boyle Construction Management, Inc.
	5th/6th Building
	Application #20
	$31,299.92

	Carpet Decorators, Inc
	5th/6th Building
	Application #14
	$6,761.65

	Gibson-Lewis of Indianapolis, LLC
	5th/6th Building
	Application #20
	$55,458.75

	Integrity Fire Protection, Inc.
	5th/6th Building
	Application #10
	$27,423.50

	Heflin Industries, Inc.
	5th/6th Building
	Application #18
	$55,884.20

	James Babcock, Inc.
	5th/6th Building
	Application #20
	$146,562.00

	J.L. Walter & Associates, Inc.
	5th/6th Building
	Application #21
	$4,080.00

	ShepCo Commercial Finishes
	5th/6th Building
	Application #12
	$6,113.10

	Lawyer Excavation, Inc.
	High School Building
	Application #14
	$131,247.10

	Bruns-Gutzwiller, Inc.
	High School Building
	Application #17
	$191,520.00

	J.L. Walter & Associates, Inc
	High School Building
	Application #10
	$39,400.00

	Complete Masonry Services
	High School Building
	Application #17
	$142,501.00

	B&L Sheet Metal & Roofing
	High School Building
	Application #7
	$32,180.00

	Hoosier Glass
	High School Building
	Application #11
	$1,510.00

	Performance Contracting, Inc.
	High School Building
	Application #13
	$39,055.00

	Jack Laurie Floors
	High School Building
	Application #7
	$4,193.00

	ShepCo Commercial Finishes
	High School Building
	Application #8 
	$15,076.00

	Stonecreek Interior Systems, LLC
	High School Building
	Application #5
	$45,013.50

	Integrity Fire Protection
	High School Building
	Application #12
	$20,725.00

	G.B.M.C, Inc.
	High School Building
	Application #16
	$289,795.00

	James Babcock, Inc.
	High School Building
	Application #16
	$103,429.00

	South Central Roofing
	High School Building
	Application #220200
	$89,844.30

	G.B.M.C. Inc
	High School Drainage
	Invoice 1-Alt
	$30,039.00

	G.B.M.C. Inc
	High School Drainage
	Retainage
	$1,581.00

	James Babcock, Inc.
	High School Drainage
	Invoice 4-Alt
	$6,935.00

	James Babcock, Inc
	High School Drainage
	Retainage
	$365.00



Mr. Chandler motioned to approve the invoices, construction claims and application for payment.  Mrs. Coates seconded.  Motion carried; 4-0. 

Mr. Reasoner provided updates on the current building projects.

ACTION ITEMS
Mr. Nauman made a recommendation to approve a two-year agreement with Lifetouch for student photos.  Mr. Kelley motioned to approve and Mr. Chandler seconded.  Motion carried; 4-0.

Mrs. Townsend made a recommendation for the following with regard to the 2023-2024 meal prices.
1. Apply for a new cycle of the Community Eligibility Provision to provide free breakfast and lunch for all students at Brown Elementary, Jackson Elementary, Redding Elementary, Seymour Intermediate, and Seymour Middle School.
2. Pilot Universal Free Breakfast at Cortland Elementary, Emerson Elementary, and Seymour High School to reduce the stigma associated with participating in school breakfast and provide a healthy start to the school day for all students.
3. Apply for the PLE waiver to avoid increasing student paid lunch prices for the 2023-2024 school year.
4. Maintain student reduced-price lunches at $0.00 to provide financial relief for qualifying families.
5. Approve adult meal prices equal to a reasonable selling price commiserate with USDA 23-24 reimbursement rates.
Mr. Chandler motioned to approve Mrs. Townsend’s recommendation for meal prices and Mrs. Coates seconded.  Motion carried; 4-0. 

Mr. Mahoney made a recommendation to approve the Owl Tech Handbook as presented.  Mr. Chandler moved and Mr. Kelley seconded.  Motion carried; 4-0.

Mr. Claycamp made a recommendation to approve the fuel bid that was received from Premier Companies for rack price plus taxes and $0.06 margin.  Mrs. Coates motioned to approve and Mr. Chandler seconded.  Motion carried; 4-0.

Mrs. Ahlbrand made a recommendation to the Centerstone MOU renewal as presented for student mental health support.  Mr. Chandler moved and Mrs. Coates seconded.  Motion carried; 4-0.  

Mr. Reasoner made a recommendation to renew the emergency shelter agreement with Red Cross.  This would allow them to use our facilities in an emergency situation.  Mr. Chandler motioned to approve and Mrs. Coates seconded.  Motion carried; 4-0.

Mr. Henkle made a recommendation to renew the agreement with Clarity.  They assist with health instruction at Seymour Middle School.  Mr. Chandler motioned to approve and Mr. Kelley seconded.  Motion carried; 4-0.
NEW BUSINESS - FIRST READ ITEMS
Mr. Nauman presented updates to the classified staff handbook and salary schedules for the 2023-2024 school year.

Mr. Nauman said we will no longer charge textbook rental to families as the state will be reimbursing for these costs.  We will still have to do all of the work, but we will not bill the families.

Mr. Claycamp presented the 2023-2024 Drivers handbook.

Mr. Fife presented information on Social Emotional Learning curriculum “Can Do U.”  The high school will present lessons during SRT times to all students in the 2023-2024 school year.

IMPORTANT EVENTS
· Regular School Board Meeting – Tuesday, July 11, 2023
· First Teacher Day – Monday, August 7, 2023
· Regular School Board Meeting – Tuesday, August 8, 2023
· Second Teacher Day – Tuesday, August 8, 2023
· First Student Day – Wednesday, August 9, 2023
Mr. Kelley moved and Mrs. Coates seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 8:17 p.m.
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