SCHOOL BOARD MINUTES
MARCH 8, 2022

Members of the Board of School Trustees met in executive session at 6:30 p.m. on this date in the Seymour Central Service Center Executive Board Room pursuant to Indiana’s Open Meetings Law for the purpose of discussion with respect to any individual over whom the governing body has jurisdiction: to discuss, before a determination, the individual's status as an employee, a student, or an independent contractor; the assessment, design, and implementation of school safety and security measures, plans, and systems; and discussion of strategy with respect to any of the following: initiation of litigation or litigation that is either pending or has been threatened specifically in writing.  No topics were discussed other than those listed on the public meeting notice.   All members were present.
               
President Juergens called the Regular Board meeting to order at 7:03 p.m.  All members were present.

Board members and members of the public stood for the Pledge of Allegiance, a Moment of Silence, and the Corporation Vision Statement.   

Mr. Harpe made a recommendation to approve the agenda as presented.  Mr. Klosterman motioned to approve and Mrs. Franke seconded.  Motion carried; 7-0.  

Mrs. Franke moved and Mr. Browning seconded a motion approving the consent agenda which included the minutes of the February 8, 2022 board meeting, monthly reconciliation summary, claims and payroll, fund report, monthly appropriation report, student enrollment update, personnel recommendations, professional leave requests, and Overnight SHS Girls Basketball Trip to St. Francis University Team Camp.  

The personnel report included the following:
Retirement
Sharon Hudson		Special Education Instructional Assistant	SMS		May 27, 2022
Bob Wood		Physical Education Teacher			Jackson		May 27, 2022	
Julie Swaney		Speech Language Pathologist			6GC		May 27, 2022

Resignations:
Samantha Kirby		Full-Time Title 1 Instructional Assistant		Brown		February 14, 2022
Michele Higdon		Special Ed Instructional Assistant		Emerson	March 4, 2022
Kristin Bear		Instructional Coach				SMS		March 11, 2022
Emmanuel Martinez	PT Evening Custodian				SHS Gym	March 12, 2022
Nikki Hageman		Administrative Assistant			Jackson		May 19, 2022
Carlie Edgecomb	8th Grade Volleyball Head Coach		SMS		May 27, 2022
Samantha Browning	Head Girls Soccer Coach			SMS		May 27, 2022
McKenzie Nall		Head Cheer Coach				SMS		May 27, 2022
Alex Zaring		5th Grade Volleyball Coach			Jackson		May 27, 2022

Appointments: 
Lyndsay Proctor	Full-Time School Nurse				Brown		February 15, 2022
Madison Jones		Temporary Science Teacher			SMS		02/21/22 – 05/27/22
Ariana Stark		Full-Time Evening Custodian			SMS		February 28, 2022
Jessica Payne		Study Hall Monitor				SHS		February 28, 2022
Sarah Hodapp		Part-Time Cook (5 hrs/day)			SMS		February 28, 2022
Ashley Moore		Part-Time Cook (5 hrs/day)			Redding	February 28, 2022
Natalie Smith		Library Assistant				6GC		March 2, 2022
Janet Beatty		Full-Time Instructional Assistant		JCLC		March 10, 2022
Joyce Tracey		Part-Time Evening Custodian			Brown		March 14, 2022
Jennifer Surber		Part-Time Cook (5 hrs/day)			SHS		March 16, 2022
Andrew Anderson	Full-Time Maintenance Technician		Corporation	March 28, 2022
Julie Couch		Full-Time Special Ed Instructional Asst.		Redding	March 28, 2022
Cory Acton		Assistant Boys Track Coach			SHS		2021-2022 Season
Kerry Bevers		Volunteer Golf Coach				SHS		2021-2022 Season
Payton Toepfert		Volunteer Unified Track Coach			SHS		2021-2022 Season
Carter Hendrix		Volunteer Unified Track Coach			SHS		2021-2022 Season
Amanda Newby		Special Education Preschool Teacher		Jackson		August 8, 2022
Korie Clark		Assistant Girls Soccer Coach			SHS		2022-2023 Season

Leave of Absence:
Sandra Rico Mata	EL Instructional Assistant			SHS		01/18/22 – 02/25/22
Rhiannon Chandler	School Nurse					Redding	01/28/22 – 03/28/22
Susan Spurgeon		Special Education Teacher			SHS		02/10/22 – 04/14/22
Donna Reichenbacker 	Food Service Manager				Redding	02/15/22 – 04/04/22
Kelsey Thompson	Special Education Pre-K Teacher			Jackson		03/01/22 – 05/27/22
Jodie Warren		EL Instructional Assistant			SMS		03/04/22 – 05/23/22
Emily Armuth		Speech Language Pathologist			Emerson	03/08/22 – 03/18/22
Alex Sovern		Social Studies Teacher				SHS		08/08/22 – 09/02/22

Administrative Leave:
Catherine DuBois	Assistant Principal				Emerson	02/18/22 – TBD
Lakeisha Collins	Instructional Assistant				Emerson	02/17/22 – 02/25/22	
Ann Fields 		Elementary Teacher				Brown		02/21/22 – TBD
Tim Fosbrink		Transportation Director				Transportation	03/01/22 – 03/04/22

Transfer:
Leticia Sea		Special Ed IA to Temporary Special Ed IA	Redding	March 1, 2022
Reva Lucas		Part Time Cook 3.5 hrs to 5 hrs/day			Redding	March 7, 2022
Luke Champ		Full-Time to Part-Time Evening Custodian	SHS Gym	March 14, 2022
Steffen Lewis		PBIS Coordinator to Special Ed Teacher		SCSC – RE	August 8, 2022
Melody Russell		Special Ed Teacher to PT District Hearing Impairment Teacher	August 8, 2022

Permission to Post/Hire/Transfer prior to the April 12, 2022.

Motion carried; 7-0.  

COMMUNICATIONS & REPORTS
SUPERINTENDENT COMMENTS:
Mrs. Ferguson shared that Seymour Community School Teachers were chosen as part of The Tribune’s Readers’ Choice Awards.  Those recognized were: Jami Kiel, Ryan Culbreth, Robin Ramp, Matt McCarthy, Tim Perry, Kevin Cottrill, and Laura Handloser.

Mr. Harpe announced there would be a groundbreaking ceremony for the building projects at the 5th/6th Grade Building, Ag-Science, and Seymour High School on March 16 at 11:00 a.m. near the clock tower at Seymour High School.

AUDIENCE COMMENTS:
There were none.

BOARD COMMENTS:
There were none.

DONATIONS & GRANTS
Mr. Prange made a recommendation to accept a $100 from the Grant Graves Family in memory of Mr. Charles Hunterman to the Seymour High School Art Department.  Mr. Joray motioned to accept and Mr. Browning seconded.  Motion carried; 7-0.

Mrs. Ferguson requested permission to apply for the 2022 Digital Capacity Grant.  Mr. Joray made a motion to approve and Mrs. Franke seconded.  Motion carried; 7-0.

CONSTRUCTION PROJECTS
Mr. Reasoner provided updates on the current building projects.

Mr. Nauman made a recommendation to approve the following contract claims:
	VPS Architecture
	5th/6th Grade Building
	Invoice 17
	$5,587.54

	VPS Architecture
	Ag Science Building
	Invoice 15
	$1,002.43

	VPS Architecture
	High School Building
	Invoice 16
	$12,261.72

	Skillman Corp
	5th/6th Building
	Invoice 2020C7
	$71,500.00

	Skillman Corp
	Ag Science Building
	Invoice 2020C7
	$23,000.00

	Skillman Corp
	5th/6th Building
	Invoice 202005.6R3
	$5,594.25

	Integrity Fire
	5th/6th Grade Building
	Application #1
	29,925.00



Mr. Nauman also requested to approve an affidavit of payment in the amount of $151,000 for Bond Issuance expenses.

[bookmark: _GoBack]Mr. Browning motioned to approve the contract claims and affidavit of payment.  Mr. Klosterman seconded.  Motion carried; 7-0. 

ACTION ITEMS
Mrs. Ferguson made a recommendation to host Kindergarten Roundup at the Elementary Schools on April 5 and April 7.  Mr. Tormoehlen motioned to approve and Mrs. Franke seconded.  Motion carried; 7-0.

Mr. Prange made a recommendation to approve the Summer School programs.  Mrs. Franke moved and Mr. Klosterman seconded.  Motion carried; 7-0.

Mrs. Townsend made a recommendation to approve replacement of serving lines at Brown, Jackson and Redding by C&T Design for:
	Brown Elementary - $79,679.00,
	Jackson Elementary - $70,426.00, and
	Redding Elementary - $69,333.00.
Mrs. Franke motioned to approve and Mr. Tormoehlen seconded.  Motion carried; 7-0.

Mr. Nauman made a recommendation to approve the renewal agreement with Indiana University that provides clinical opportunities for their students.

Mr. Harpe made a recommendation to follow the updated state guidance on masking optional.  He added the update includes no contract tracing.  Masks are no longer required on buses.  Mr. Klosterman motioned to approve the recommendation and Mrs. Franke seconded.  Motion carried; 7-0.

Mr. Reasoner made a recommendation for ERS Wireless to update and add on to our communication abilities for $539,246.02.  Mrs. Franke motioned to approve and Mr. Joray seconded.  Motion carried; 7-0.  

NEW BUSINESS - FIRST READ ITEMS
Dr. Mendez presented the Handbooks and said the recommended changes were highlighted or noted on the cover sheet.  The principals were available to answer questions.

Mrs. Townsend presented a plan to offer the summer feed program again this summer at Brown Elementary, Seymour Middle School, and Seymour High School.  She said they will continue to service Kids Klub, Boys & Girls Club, and Girls Inc. programs as well.

Mrs. Townsend requested permission to seek quotes for a new Point of Sale System for the Food Service Department.  She will return next month with quotes for approval.

Mr. Rodman said that the PA systems need updated at Cortland, Redding, and Seymour Middle School.  He will bring quotes for approval to next month’s meeting.

Dr. Mendez stated the weight room at the Middle School is in need of equipment updates.  He provided a quote and sample images from Sorinex.  He will return for approval next month. 

IMPORTANT EVENTS
· SHS Groundbreaking Ceremony – Wednesday, March 16, 2022 @ 11:00 a.m.
· Spring Break – March 21-25, 2022
· Regular School Board Meeting – Tuesday, April 12, 2022
· Senior Scholars Dinner @ The Pines – Sunday, May 1, 2022 @ 6:00 p.m.
· Regular School Board Meeting – Tuesday, May 10, 2022
· Employee Retirement Celebration & Dinner @ The Pines – Thursday, May 26, 2022 @ 6:00 p.m.
Mr. Klosterman moved and Mrs. Franke seconded a motion to adjourn.  As there was no further business to come before the Board at this time, the meeting was adjourned at 7:50 p.m.
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